HPHL ANNUAL MEETING MINUTES
Date: December 12, 2023

Call to Order:
Ralph Bammert called the meeting to order at 7:00 PM.

Clubs Present:
Arapahoe, Chaparral, Cherokee Trail, Cherry Creek, Denver East, Longmont, Grandview, Monarch, North Alliance, Parker Knights, Polar Bears, Ralston Valley, Storm.

Introductory Remarks:
Ralph Bammert welcomed the group, introduced the new administrative assistant, Paula Harvey and board members, and congratulated last year’s champions.

Approval of Minutes from 2022:
Mark Wildrick moved to approve the minutes from 2022 as written. Dina Fieweger seconded. Motion carried unanimously.

Budget Overview:
· Ice costs were higher than budgeted. 
· Ice and officiating fees are increasing again this year.
· Team fees for 2024:
· Varsity: $9,750 for 12 games and 6 ice touches (including tryouts).
· JV: $6,200 for 10 games and 6 ice touches (including tryouts).
· Girls: $6,200 for 10 games and 6 ice touches (including tryouts).
· The $900 security deposit per club remains unchanged.

Schedules and Tiers:
· Teams will have 6 ice touches, including tryouts.
· Games will begin on March 15, and playoffs will end by May 12.
· Playoff games are included in the team fees but do not count toward the 10 or 12 game total.
· The playoff format will be similar to last year’s, with single elimination and two rounds on Saturday.
· The tiering process was explained: Players are assigned points based on grade level and level of play. The committee will review top scorers and request additional information from bubble teams if necessary.
· Concerns were raised about some JV teams being significantly stronger, leading to lopsided games. These teams are often encouraged to move up to varsity.
· Clubs with only one team are often placed in a low varsity tier due to the majority being recreational players, though they may also include a junior or AAA player.
· Junior and AAA players in grades 10–12 are not allowed to play JV.

HPHL Rule Reminders and Updates:
· Dual Rostering is not allowed unless on both coed and girls’ teams
· No Play Downs based on the USAH roster.
· Players rostered on a lower team are ineligible for that team after playing four games for a higher team. This also applies to goalies, but games only count if they play.
· Overtime Rule Change: Regular-season games will have a 5-minute, 3v3 stop-time OT period. If tied after OT, the game ends in a tie.
· It was suggested to print OT rules for the scorebox to assist officials.
· Fines and Forfeits:
· $900 fine for missing/canceling a game with less than a week's notice, payable before the next scheduled game.
· $200 fines for specific game misconducts (e.g., abuse or fighting).

USAH Rule Reminders and Updates:
· HPHL uses USAH rules, which differ from CHSAA/Federation rules.
· Key differences:
· Four penalties for a player in a game result in a one game misconduct.
· Twelve team penalties result in a head coach suspension.
· No standalone 5-minute majors under USAH rules.

Game Sheet Scoring:
· Scoring is managed using the GameSheets platform on an iPad.
· If no internet connection is available, the game should still be scored live and uploaded later.
· Rosters are pulled from the USAH roster via team ID numbers. Players default to "not playing" until checked off by the scorekeeper.
· GameSheets do not sync with team calendars, so clubs need to manually enter games.

Credentials and Grades:
· SafeSport training is required for coaches, managers, and players born in 2006 or earlier.
· Coaches must also complete a background check and age-related module.
· Grades will be checked before the first game and again before playoffs. Players with IEP/504 plans must submit a counselor's letter confirming their academic standing.

Player Placement:
· Players try out for the team affiliated with their school. Exceptions must be submitted in writing and approved by the board.
· Clubs must coordinate releases after tryouts to ensure players have an alternate team.

Goalies:
· If no goalie is available for a game, teams can dress a skater as goalie or play with six skaters.

Elections:
The following were elected:
· Dina Fieweger – South Central Division Director
· Mark Wildrick – North Central Division Director
· Tom McGann – VP of Discipline
· Randy Walter – Girls Division Director

HPHL Scheduler Position:
Scheduler interviews will take place in the next few weeks, with the position filled by year-end.

Adjournment:
The meeting was adjourned by Ralph Bammert at 8:30 PM.

Minutes Approved: 11/21/2024
