HPHL Board Meeting Minutes
Date: October 23, 2024
Time: 6:30 PM
Location: Original Brooklyn’s Restaurant

1. Call to Order
· Meeting Start: Mark Wildrick called the meeting to order at 6:32 PM.
· Board Members Present: Steve Hickman, Mandy Narum, Hannah Valadez, Mark Wildrick, Darren Fouts, Brooke Freeman, Jason Brand, Josh Cronk, Michael Koutecky
· Guest Present: Kaitlyn Narum

2. Approval of Minutes
· Review: The minutes from the September 25, 2024, meeting were reviewed.
· Motion: Steve Hickman motioned to approve; Brooke Freeman seconded. Motion passed unanimously.

3. Financial Updates
· Accounts Receivable and Payable: All team fees have been received. Monument Rink is the only remaining account payable. Craig Stinehour has contacted Monument, and they plan to send an invoice this week.
· Accountant Status and Next Steps: Paul is preparing the 2024-2025 budget, expected within a week. Mark will reach out to discuss Paul continuing in his role next season.
· Future Discounts: Any future club discounts will require board approval.
· Payment Structure: Mandy Narum’s initial paycheck is set for January 1, 2024, with subsequent payments at the end of each quarter.
· Motion: Josh Cronk motioned to approve this structure; Steve Hickman seconded. Motion passed unanimously.

4. New Board Composition
· President and VP Bylaws Review: The bylaws require that the President and VP terms do not expire in the same year. An interim VP appointment is being considered for the upcoming season.
· Temporary Discipline Committee for 2025: The board discussed establishing a temporary discipline committee.
· Proposed members: Mike Koutecky (Chair), Darren Fouts, and Jason Brand.
· Tom McGann will serve as a resource.
· At-Large Board Member Roles:
· North Central Division Director: A new Division Director is needed. Mark will assist with the transition.
· SafeSport Coordinator: Mandy Narum and Ralph Bammert will support the new coordinator.
· Both roles will be finalized at a future date.

5. Crossbar Update
· Introduction of Kaitlyn Narum: Kaitlyn was introduced as the website development and management lead. She will also act as the Club Coordinator Point of Contact for team page questions throughout the 2025 season.
· Website and Registration Progress:
· The website and registration page are scheduled to go live in December.
· Administrative organization will allow clubs to monitor team progress.
· Team fees will not be processed through Crossbar.

6. Scheduler Update
· Rink Contacts: Craig has contacted most rinks, receiving positive responses. Some rinks will close for maintenance in spring, and rental costs are projected to increase by 5-10%.

7. Scholarship for 2025
· Scholarship Amount:
· Last season’s scholarship budget was $15,000.
· Motion: Josh Cronk motioned to increase the amount to $20,000; Hannah Valadez seconded. Motion passed unanimously.
· Donation Option: A scholarship donation option may be added to the registration page. Mark will consult with Paul about tax implications and appropriate wording.

8. Girls Program Update
· No updates were provided, as Randy was absent.

9. Important Dates and Annual Meeting Discussion
· Club Payment Structure: Mandy requested establishing a single due date for club payments instead of two separate payments.

10. Locker Room Monitors
· USA Hockey Requirement: Coaches must have a separate locker room monitor present. Coaches will be reminded to remain at the rink until all players have left.

11. Round Table Discussion
· Incentives for Annual Meeting Attendance:
· Hannah proposed reinstating incentives, such as a raffle or team credit, to encourage attendance.
· Gift Clocks:
· Hannah ordered clocks for Paul, Anda, Ralph, and Tom to recognize their service.
· HPHL Culture Improvement:
· Craig emphasized the importance of consistent communication and respectful relationships, particularly with referees, to improve league culture.
· Annual Meeting Frequency:
· Brooke suggested exploring Zoom for shorter interim meetings between in-person sessions.
· Committee Assignments:
· Mark noted that committee assignments would be made in January.

12. Next Meeting
· Scheduling: The next board meeting is planned for December via Zoom.

13. Adjournment
· Meeting End: Mark Wildrick adjourned the meeting at 9:20 PM.

Submitted by:
Mandy Narum
HPHL Board Member

Minutes Approved: December 10, 2024

