LINCOLN-WAY HOCKEY CLUB BOARD OF DIRECTORS
MEETING MINUTES

May 18, 2026, American Legion Post 1977, New Lenox, IL 6:30pm

Call to Order: The board meeting was called to order at 6:30 by Kristy Britt

Roll Call of the Board: Kristy Britt, Anthony Demma, Robin Ersfeldt, Erica Brkovic, Kathy Vogdes, Mary Lanski,
Diane Narcissi, Wade Welsh, Steve Jacobson present.

Public Comment: None
Presentation of Minutes for April: Approved

Spring Update/HF League:

e Regular season finished up, playoffs about to start.

e Ended in 4" place out of 6 teams.

e Only one Varsity scrimmage has taken place so far, two more are scheduled.

e Looking forward to next Spring, we hope to have more scrimmages of varying levels.

Summer Skates:

e An email with information on summer skates that Kevin is organizing has gone out to families.
e Skates will be in June at a price of $50 for 5 skates.

e Limiting spots to 32 skaters.

Conditioning Skates/Tryout Dates:

e Dates for conditioning skates will be 7/29, 7/30, 8/4 and 8/5.

e Tryouts will be three days picked from the following potential dates: 8/11, 8/12, 8/13, 8/18, 8/19.
e Information will go out via email and on socials after the Spring season wraps up.

Golf Outing (7/24/26):

e 7/24/26 date secured with Coyote Run.

e Save the Date has been posted to socials.

e  Kristy/Erica are working on sending out an email and opening registration on Crossbar as soon as possible.
Make sure email goes to golfers who played last year.

e Erica will send out the google doc so board members can start working on gathering donations for raffles.

e Wade will work on getting donations for concert/sporting event tickets.

e Robin and Steve will look into the possibility of working with a car dealership for a hole-in-one sponsorship.



10.

11.

Kickoff Picnic (8/22/26):

o  Will use Pizza Pete for food again.

o Sell sweatshirts like last year.

e Bean Bags tournament will be run the same as last year.

o  Will request that families bring any other yard games they might have when the email goes out.
e Need to secure volleyball net.

e Kevin to give opening speech to players/families.

Fall Jerseys: The Board discussed the new vendor options presented by Wade Welsh and will be prepared to
decide how to proceed at the next regular meeting.

2026-27 Budget: The Board reviewed the projected revenues and operating expenses as noted in the 2026-2027
Preliminary Draft Budget presented by Kristy Britt. Discussion ensued regarding anticipated player counts, off-ice
training, fall jerseys and fundraising line items. The preliminary budget will be adjusted to reflect those
discussions, and an updated version will be presented at the next regular meeting. No formal action was taken.



