Home Tournament Duties and Responsibilities: 

Planning:
Check what items are left over from previous tournaments (suckers, prizes, raffle tickets, signs).  These may be stored in MP2 in the equipment room or under the MP1 bleachers.  The sucker pull board and buckets for raffles are stored in MP1 under the bleachers.  If there are signs (for raffle tickets/sucker pull) from a previous event you may use them.  
If there are no raffle tickets, you will need to ask your contact (currently JJ) to order more.  Warjacks does pay for the actual tickets that will be sold.  
Most other items will need to be donations from the hosting team or local organizations.  Plan ahead and have a parents meeting 3-4 weeks before the tournament to find volunteers to assist with planning and split up tasks.  If you are hosting with another team this meeting should be done together.  
**This is a fundraiser for our association.** 

Raffle Baskets:
10-12 total if two teams are hosting; each should provide 5-6 baskets.  If only one team is hosting 6-8 would be the goal.  
   -Make sure you have raffle tickets, a sign, and buckets for the day of.  You will also need a sign up sheet for raffle tickets purchased.  See Raffle sign up sheet attachment.  You may want to pre-number and exclude any #’s that can be read more than one way (example: 6’s and 9’s).
- Make sure to list the time the raffle basket winners will be drawn on a sign.  
- You can ask for a volunteer to coordinate this.  

Sucker Pull:
Suckers and prizes will need to be donated unless there are some left from previous events.  
  - You can ask for a volunteer to coordinate this.  

Door Signs/Posters: 
These are used as decoration in the rinks.  You will need to go to each team's website to get their roster.  
  -You can ask for a volunteer to coordinate this.  Many teams work on them together the week of the tournament. 

Goody Bags:
You will need to count how many kids are on each team and order bags or use a team basket.  You will want to ask people or organizations to donate water/gatorade, granola bars, fruit, other snacks, etc.  
 -These can be assembled the week before the tournament.  

Food:
Most teams bring food to feed our coaches, working parents, refs. This can be set up behind the double doors in the hallway by MP1 on the day of the tournament.  
-Plan ahead if you need an extension cord for crockpots.  Make sure to clean up after.  
Reminder: you will be working with the tournament director, VP of operations, coaches, and possibly other members in the hockey association.  Ask any questions along the way!  

Once the tournament schedule is released you will need to create a Sign-up Genius for working shifts.  Check your tournament rules to see if you need to provide penalty box workers for away teams.  IF you do not have to provide penalty box workers for the away teams, time clock will also need to count shots on goal.  Each game at minimum will need a volunteer for time clock and game sheet (possibly penalty box depending on the rules). 
You will also want to include volunteer shifts for the raffle table/sucker pull.  Two hour shifts with two volunteers works well for lobby shifts.  
-Count how many volunteer spots you will need and divide it by the # of skaters to let parents know how many shifts they will need to work.    
  


NOTES:
Play the National Anthem before the first game of each day.  
Play the National Anthem before the championship game.  
Games are announced (rink workers have microphones for both rinks)- announce goals and assists, (penalties for older kids) after the faceoff.  Example: Warjacks goal by #__, Name.  Assist by #__, Name.  Any worker can do the announcing.    
Keep track for game patches: Hat Trick, Playmaker (3 assists in one game), and shut out.  It’s a good idea to have a notebook in each rink for workers to write down any hat tricks, playmakers, or shut outs.  The tournament director will need this information for awards.     


Day before (Friday): 
Check if you can set up the night before with the VP of operations (they can communicate with the Parks Dept).  Some things to set up are tables for raffles, tables for food, hang posters, have goody bags ready.  
Ensure iPads are set with the tournament code.  
Have raffle basket items either at the rink (can lock in the mini-mite closet) or being delivered first thing in AM.  

Day of tournament (Saturday): 
You will need several people to set up an hour prior to the start time (the building will not open until 1 hour before).  
Set out raffle items and buckets on tables and sucker pull.  Start up money will be in the safe.  
Distribute goody bags to locker rooms. 
Throughout the day update tournament director or main contact on winners/losers of games so they can update locker room assignments.  
Keep track of any hat tricks, playmakers, or shut outs for patches.  
Draw raffles at listed time (typically after the last game starts).  Text winners for pick up.  Lock up any prizes that will not be picked up until Sunday in the mini-mite closet.  
Complete deposit and give money to parks department worker to lock in safe.  

Sunday:  
Make sure raffle items are claimed.  
If BSG, get banner ready.  Banners are under MP1 towards EMU locker room on a shelf in a black bag.  
AWARDS after each game.  Thank the teams for coming, have the kids line up on the blue line if there are any patches to give out.  
For 3rd place game and championship game, give out medals announcing each child’s name.  You can use the roster in game sheet for this or ask the coach to announce names while the players skate forward.    
Take pics of 1-3rd place teams and send to JJ or the Warjacks FB page.  If BSG have the banner in the picture.  



 

