
Southern Maryland Sabres Hockey Club
Board Meeting Minutes
March 25,2024
In-Person/Capital Clubhouse Party Room

Call to order: 6:47 pm
Election Activities
The following positions were being voted on:
1. President
a. Incumbent Derek Murphy
2. Hockey Director
a. Incumbent Scott Kelly
3. At-Large Member
a. Incumbent Jim Epp
b. Candidate Brittany Owens
Election Results
· President – Derek Murphy
· Hockey Director – Scott Kelly
· At-Large Member – Jim Epp
In addition to the elections, the revised bylaws were also voted on.  All bylaw updates were approved by membership.
President
· President Murphy discussed the bylaw committee process and thanked all members who were involved in the process.
· A wrap-up of the season was provided, there were 10 full ice teams in 2023 – 2024.
· 12U Gold won the CBHL championship.
· 10U/12U Girls were a finalist in their championship.
· Try hockey for free has continued to be a huge success.  Ther were a lot of kids on the ice and the club is looking forward to holding a couple more sessions before the beginning of the hockey season.  
· A member commented that this was a win/win for the club and for the clubhouse.
· President Murphy shared that 103 players were signed up for spring hockey and that based on the tryouts for the 2024 – 2025 season, the Sabres should be able to field a team at every age group.


Secretary
· Secretary Sherman thanked all members for their feedback and assistance with the bylaw overhaul project.
· Future bylaw edits will be required due to the creation of a 7th BOD member.
Treasurer
· Treasurer Kelly informed membership that the 990 was submitted on time and that work continues the other end of year tax closeout documents.
Hockey Director
· Hockey Director Kelly discussed tryouts, 10U and 12U have been completed and 14, 16, and 18 will take place in April.
· There were 103 players who tried out for spring hockey.  The club continues to look for additional 2014, 2015, and 2016 birthyears due to the kids who were impacted by the COVID break in hockey.
· The club is confident that we will have at least two girls’ teams for 2024 – 2025, likely one will be 10U/12U and the other will be 14U and older.
· Although there is no contact for the girls’ teams, the club plans to avoid mixing 12U and 19U kids based on the psychological difference and the type of conversations in the locker room.  The more teams we get as a club, the higher likelihood that the that the other side of the clubhouse becomes a rink as well.
· Working to get the Mite Coordinator role posted shortly.  This position is one of the most important at the club based on the amount of work required and the number of conversations you will have with other clubs.
· Hockey Director Kelly asked to please let him know if you have any suggestions on a person who can fill this role. We will need it filled by July/August as mite evaluations are after Labor Day in September.
At-Large Member
· At-Large Member Epp said that the club is going through the shed and cleaning out equipment.  We would like to organize another swap before the beginning of the season.
· The club continues to update the website with recent changes.
Membership Questions/Comments
· There were no questions or comments from membership.
Meeting adjourned: 7:22

