
Southern Maryland Sabres Hockey Club
Board Meeting Minutes
September 24, 2025
In-Person/Capital Clubhouse Party Room

Call to order: 6:33 pm
Meeting Minutes
The meeting minutes from the March 10, 2025, meeting were approved.
Secretary Sherman
· Secretary Sherman asked membership to submit any topics they’d like to see discussed ahead of future meetings so they can be added to the agenda.
Treasurer Kelly
· Treasurer Kelly reminded membership that the Sabres do not handle their own financing and all money from registration and fees is collected by Black Bear Sports Group (BBSG).
· Most teams have registered for tournaments for the 2025/2026 season with the club advancing funds for many teams.
· All funds advanced must be paid back to the club by December 31, 2025.
· Treasurer Kelly also provided a few scheduling updates:
· Kristi Barrera is the club’s mite coordinator.
· The last of CCHL scheduling has been completed, final action item is to ensure officials are scheduled for the remaining games.
Hockey Director Kelly
· Hockey Director Kelly shared that mite evaluations were completed earlier in September, there were 54 mites during evaluations compared to 42 at the beginning of last season.  The club is finally beginning to work out of the hole created by COVID.
· Still looking for more 2015 and 2016 birth year players, it is not too late to start if anyone knows people who want to try playing.
At Large Member Epp
· At Large Member Epp reported that the shed is nice and organized, thank you to VP Cox for spearheading the cleanout.
· Secretary Sherman added that the area behind the benches looks great following the clean-up.
· Board members asked coaches to ensure all equipment is returned in an organized manner to ensure items are not misplaced or cluttered. 
Outreach Coordinator Bento
· Outreach Coordinator Bento reported on the girls try hockey for free event was held two weekends ago. Overall, there was a good turnout, and we were able to convert some attendees into Sabres registrations.
· The Sabres continue to attempt to work with the clubhouse to get a co-ed try hockey for free scheduled.
· The Sabres have extra gear, if you know somebody who wants to try hockey we can get them on the ice for a demo session during a practice.
· Mr. Bento reported that all rostered coaches and team managers are SafeSport qualified for the season.
· Coaches should be near or in the locker room to make sure they know what is going on.  Please send an email to the board if there are issues that have been observed or reported surrounding locker room behavior.
· Additionally, there are no cell phones in the locker room, we want to make sure to avoid photo’s or anything else that could come out because of someone having a phone.
Vice President Cox
· VP Cox reminded membership about pictures which are scheduled over the next few weeks.
· The Board also needs to form a disciplinary committee.
· Soon, a call for volunteers will be sent via email, the club needs one primary and one backup from each age group.
· Mites is considered a single age group.
· If there are any disciplinary issues, please start all communication with the player’s coach.  They should be the first point of contact if there are issues on the team.
· If the coach is the issue, please go to the board to talk about it first prior to requesting a hearing.  The hearings take a lot of time and effort to organize and lead to an uncomfortable situation for everyone involved.  As a result, we only invoke the full committee if needed.
· VP Cox reminded membership to read the player and parent code of conduct.
· VP Cox asked all team managers to review the team manager website and to ask any questions on information that is missing or needs additional clarification.
· Any mites questions should be directed to the Mite Coordinator.
President Murphy
· President Murphy had no major comments but did share that he would be assist with learn to play and other clubhouse activities.  
· Goal is to take over the learn to play process and get players funneled into mites sign-ups.
Questions from Membership
· Mite Coordinator Barrera noted that we do not have very many mite loaner jerseys, only 6 red and 6 white.
· Ms. Barrera asked that people with extra jerseys that can be used or donated to add them to the shed to assist.
· President Murphy added that he had some jerseys at the house and will bring them back.
· A member reminded membership that the second annual breast cancer 5k at El Dorado Farms in Mechanicsville was scheduled for October 11th.  The race starts at 8 am, there will be a post on social media.  Proceeds from the event are donated to the Mena Singer foundation to assist with hockey expenses.

Meeting adjourned: 6:52 pm
