SHL Board Meeting —2/9/2026

Crawford Center Called to Order at 5:59 pm

Attendees
Adam Gafner, Amanda Schroeder, Lauren Laubscher, Jaime Zastrow, Chris Madle, Samantha Bartz,
Desirae Theil, Amanda Jach, Tanya Anker, Mandy Bochanyin, Kevin

Visitors
Bob Ritter, Scott Williams

Agenda
Approval of January Minutes
o Amanda Jach made motion to approve minutes; Mandy Bochanyin 2"¢; all in favor; motion
passed

Visitors/Public Comment
o Bob Ritter
e Bob expressed concerns over make up of mite teams and how it is determined what
level to register mites at in tournaments (white vs. blue)

Motion to Deviate from Agenda
o Lauren made motion to deviate from the agenda if necessary; Amanda Jach 2"; all in favor;
motion passed

Board Member Reports/Updates
A. President Update — Adam
o J&R Machine
e Tanya and Adam met with Tim Tumanic at J&R Machine; working on
establishing a foundation for a yearly donation; made personal donation
B. Vice President Update — Kevin
o Code of Conduct
e (Code of Conduct issue was resolved
C. Financial Update — Amanda Schroeder
o Financial Report
e Amanda provided account balances as of 1/31/2026
e  Checking: $47,758.61
Capital Campaign: $74,642.43
e  Money Market: $100,000
Loan Balance: $192,591.08
o $96,000 paid on loan
o Tracking concessions for open skate and games separately
D. Secretary Update — Tanya
o Peewee Tournament Sign Up
e Need help with the tournament



Fundraising Update — Lauren
o Fat Heads
e Fundraiser raised $30.00; plan to roll out to the league sooner next year
o Little Village Pizza
e Fundraiser option for next year
Marketing Update — Amanda Jach
o Overhead Door Coverings
e Discussion about offering overhead door space as a sponsorship option
Rink Update — Chris
o Rink Tear Down
e Plan to turn the chiller off on Monday, March 9*; tear down will begin on March
11th
Registration Update — Sam
o End of Year Banquet
e Banquet will be March 24%™ at the rink; 6:00 pm
e Chris will order playmaker, hat trick, and shut out patches
Program Director Update — Chris
o Peewee Tournament
e 12 teams registered for the tournament
e Tier 1 will be onsite Friday and Saturday
o State Send Off
e Adam to contact Tyler Thornborrow about a state send off for Bantams and
Peewees
Rink Scheduler Update — Jaime
o 2026-2027 Tournament Dates
e Bantams: December 11%-13t
e Squirts: January 8™-10t
e Peewees: February 19t-21%
e Mite Thaw: March 13 and 14"
o 2026-2027 Team Projections
e Bantams: 18
o Peewees: 22
e Squirts: 25

K. Concessions Update — Samantha

o Clover
e Clover will be ready for the golf outing
Equipment Update — Mandy B
o Equipment Return
e  Will set up dates for equipment return

M. Safety Coordinator Update — Desirae

o No update

New Business

o Board Elections
e Terms up for Kevin, Chris, Jaime, Sam, and Desirae
e Also have two open positions for concessions and rink manager



Next Meeting Date
o March 2" at 6:00 pm at the Crawford Center

Adjournment
o Lauren made motion adjourn the meeting at 8:01 pm; Amanda Jach 2"¢; all in favor;
motion passed



