SHL Board Meeting —3/2/2026

Crawford Center Called to Order at 6:02 pm

Attendees
Adam Gafner, Kevin Helmuth, Chris Madle, Tanya Anker, Jaime Zastrow, Lauren Laubscher, Amanda
Jach, Desirae Thiel, Mandy Bochanyin

Visitors
None

Agenda
Approval of February Minutes
o Kevin made motion to approve; Amanda Jach 2"; all in favor; motion passed

Visitors/Public Comment
o None

Board Member Reports/Updates
A. President Update — Adam
o Grass Roots Grant
e Received $1,000 grant for mite gear; goalie gear is needed
e Lauren makes motion to approve mite goalie gear purchase up to $1,000 from
Goal Line; Kevin 2"%; all in favor; motion passed
o Rink Tech
e Adam has meeting tomorrow to get an estimate for the piping
o Tim Tumanic
e Received donation of $10,000 to be put towards fair stand
repairs/improvements
o Gear Exchange — At Banquet
e Plan to have a gear exchange/sale at the banquet; families can bring gear to

sell/donate
B. Vice President Update — Kevin
o No update

C. Financial Update — Adam
o Financial Report
e Capital Campaign: $74,642.43
e Checking: $41,073.09
e Money Market: $100,777.49
o Budget Review
o Need budget to set player fees and determine amount the league needs to raise
via fundraising; need to know how much we made on tournaments,
concessions, player fees, etc.
D. Secretary Update — Tanya
o Volunteer Hours



e Discussion about service hours; struggled with getting support at the end of the
season
o Thank You’s for Donations
e Need to send thank you notes for donations
E. Fundraising Update
o No update
F. Marketing Update — Amanda Jach
o Sponsor Sheets
e Sponsor sheets have been updated
o Golf Outing
e August 8"; 18 holes
o Open Skate — Special Events
e Difficult to get MC Whitehorse for events on Saturday and Sundays; discussion
about possible special open skate events on Fridays
G. Rink Update — Chris
o Chiller and Tear Down
e Chiller will be turned off on Monday, March 9*"; tear down will begin on
Wednesday, March 11t
H. Registration Update
o No update
I. Program Director Update — Chris
o Ref Scheduling
e Chris will be taking over ref scheduling for Shawano
J.  Rink Scheduler Update — Jaime

o No update
K. Concessions Update
o No update

L. Equipment Update — Mandy
o Equipment Return
e Need to determine date(s) for equipment turn in; will send to Tanya to share
with the league
M. Safety Coordinator Update — Desirae
o No update

New Business
A. Banquet Awards
o Business of the Year — Stubborn Brothers
o Volunteer of the Year — Aaron Anker, Kevin Zastrow, Scott Williams
o Family of the Year/Rick Stautz Hall of Fame — Tim and Victoria Tumanic

Next Meeting Date
o 6:00 pm on March 24™" at the Crawford Center (banquet)
o 6:00 pm on April 14" at Stubborn Brothers

Adjournment
o Lauren made motion to adjourn the meeting at 6:59 pm; Kevin 2"%; all in favor; motion
passed



SHL Board Meeting —3/24/2026

Crawford Center Called to Order at 6:16 pm

Attendees
Adam Gafner, Kevin Helmuth, Tanya Anker, Chris Madle, Jaime Zastrow, Samantha Bartz, Lauren
Laubscher, Amanda Jach, Desirae Thiel, Mandy Bochanyin

Visitors
SHL players and families (banquet attendees)

Agenda
Approval of Minutes
o Minutes will be approved at the April meeting

Visitors/Public Comment
o None

Board Member Reports/Updates
A. President Update — Adam

o No update
B. Vice President Update — Kevin
o No update

C. Financial Update — Adam
o Financial Report
Capital Campaign: $70,106.18
Checking: $55,665.55
e Money Market: $100,777.49
e Loan Balance: 189171.86
D. Secretary Update — Tanya
o No update
E. Fundraising Update — Lauren
o No update
F. Marketing Update — Amanda Jach
o No update
G. Rink Update — Chris
o No update
H. Registration Update — Samantha
o No update
I. Program Director — Chris
o No update
J. Rink Scheduler - Jaime
o No update
K. Concessions Update — Samantha
o No update
L. Equipment Update — Mandy B.



o No update
M. Safety Coordinator Update — Desirae
o No update

New Business
None

Next Meeting Date
o 6:00 pm on April 14™ at Stubborn Brothers

Adjournment
o Tanya made motion to adjourn the meeting at 6:32 pm; Jaime 2"%; all in favor; motion

passed



