SHL Board Meeting —5/11/2026

North Country Builders Called to Order at 6:04 pm

Attendees
Adam Gafner, Chris Madle, Tanya Anker, Amanda Schroeder, Samantha Bartz, Kevin Helmuth, Lauren
Laubscher, Jaime Zastrow, Amanda Jach, Mandy Bochanyin, Desirae Thiel

Visitors
Damon Winkler, Amanda Williams, Amy Stuber, Heather Haeflinger, Julie Schroepfer

Agenda
Approval of April Minutes
o Lauren made motion to approve April meeting minutes; Amanda Jach 2"; all in favor; motion
passed

Visitors/Public Comment
o None

Motion to Deviate from Agenda
o Tanya made motion to deviate from the agenda if necessary; Amanda Schroeder 2"%; all in favor;
motion passed

Board Member Reports/Updates
A. President Update — Adam
o Mooers Release

e Received release request for Austin and Wyatt Mooers; discussion about team
projections; no numbers issue and family has been released for several years

e Jaime makes motion to release Austin and Wyatt Mooers; Lauren 2"; all in
favor; motion passed

o Board Member Role Discussion

e Discussion about board member roles; discussion about combining Equipment
Manager and Safety Coordinator; Lauren made motion to combine Equipment
Manager and Safety Coordinator position and make a new board role entitled
Member at Large; Jaime 2"; all in favor; motion passed

e Jaime made motion to make Damon Winkler Rink Manager for the remaining
one year of the three year term, effective 6/1/2026; Lauren 2"%; all in favor;
motion passed

e Lauren made motion to make Amy Stuber Concessions Manager for the
remaining two years of the three year term, effective 6/1/2026; Jaime 2"; all in
favor; motion passed

e Jaime made motion to make Chris Madle Vice President, effective 6/1/2026;
Mandy Bochanyin 2"; all in favor; motion passed

e Amanda Jach made motion to make Heather Haeflinger Program Director,
effective 6/1/2026; Amanda Schroeder 2"%; all in favor; motion passed



e Lauren made motion to make Amanda Williams the Member at Large, effective
6/1/2026; Amanda Jach 2"; all in favor; motion passed
o Rapid Shot, Goalie Training, Power Skating
e Trailer will be at Adam’s house for the summer; will be moved to the rink when
the season starts
e Goaltending coach from Mosinee; $250 per hour on Monday nights; 12 sessions
every other week
e Exploring power skating opportunities
o Crawford Center Addition
e Discussion about addition
e Adam and Tanya to attend the Public Property Committee meeting in June to
ask permission before proceeding with plans
o 2026-2027 Season Budget
e Estimates show expenses to be approximately $185,000 for the 2026-2027
season
e Discussion about player fees; will set at the next meeting; possible fees:
=  First-Year Mites: Free
= Mites: $200
= Squirts: $425
=  Peewees: $525
= Bantams: $625
Vice President Update — Kevin
o No update
Financial Update — Amanda Schroeder
o Financial Report
e Checking: $39,358.71
e Money Market: $101,359.38
e Capital Campaign: $61,033.68
o Budget spreadsheets will be provided next month for budget/player fee discussion

. Secretary Update — Tanya

o Service Hours
o Tanya will provide a report of families that did not fulfill service hours with total
amount owed and summary of how many hours are needed per season at next
meeting
Fundraising Update — Lauren
o Little Village Pizza
e 5S4 profit per pizza; can go to the league or to families
Marketing Update — Amanda Jach
o Sponsor Sheet
e Amanda will send the updated sponsor sheet
Rink Update — Adam/Chris
o Speaker System
e Something needs to be done with the speaker system before next season
Registration Update — Sam
o No update
Program Director Update — Chris
o Northeast Wisconsin Hockey Officials Association



o New officials association
e  Chris will be scheduling refs for the upcoming season
J.  Rink Scheduler Update — Jaime

o No update
K. Concessions Update — Samantha
o No update

L. Equipment Update — Mandy B.
o Equipment Return
e Some equipment was lost and/or not returned; Mandy B. will send information
to Amanda Schroeder so families can be billed
M. Safety Coordinator Update — Desirae
o No update

New Business
o Brice Huntington Scholarship
e Jaime Huntington would like to set up a scholarship in Brice’s name

Next Meeting Date
o June 9™ at 6:00 pm at The Lumberyard

Adjournment
o Amanda Schroeder made motion to adjourn the meeting at 8:59 pm; Jaime 2"%; all in
favor; motion passed



