SHL Board Meeting —4/14/2026

Stubborn Brothers Called to Order at 6:01 pm

Attendees
Adam Gafner, Lauren Laubscher, Jaime Zastrow, Samantha Bartz, Desirae Theil, Amanda Jach, Tanya
Anker, Mandy Bochanyin, Kevin Helmuth

Visitors
Damon Winkler

Agenda
Approval of March Minutes
o Amanda Jach made motion to approve minutes from 3.2.2026; Mandy Bochanyin 2"%; all in
favor; motion passed
o Sam made motion to approve minutes from 3.24.2026; Lauren 2"%; all in favor; motion passed

Visitors/Public Comment
o Damon Winkler

Motion to Deviate from Agenda
o Lauren made motion to deviate from the agenda if necessary; Amanda Jach 2"; all in favor;
motion passed

Board Member Reports/Updates
A. President Update — Adam
o Financial Report
e Adam provided account balances as of 3.31.2026
= Checking: $49,260.70
=  Money Market: $100,217.83
= (Capital Campaign: $65,569.93
= Loan Balance: Approximately $182,000
o Overage Bill and Building Improvements
e Overage bill is approximately $15,000
e All doors at the rink will be painted; SHL is paying for the inside, county is paying
for the outside
o Crawford Center Addition
e Discussion about adding on to the building (behind player benches) to create
more locker rooms and weight/training area
e Adam and Tanya to attend the Public Property Committee meeting in May to
ask permission before proceeding with plans
o Huntington Family
o  Will be putting a sign up by the Zamboni door and adding a sticker by the
Zamboni seat for Brice
= Lauren makes motion to spend up to $500 on a sigh; Mandy Bochanyin
2" all in favor; motion passed



e Tanya will contact Archer and Bliss to order a plant/tree for the funeral
o Fair Stand
e Discussion about fair stand; Kevin Helmuth will be completing the work; red
siding; black roof
e Approximately $15,000 for improvements; covered by a donation
o Rink Tech
e Still hasn’t received a response

o Rapid Shot
e Discussion about Rapid Shot system; trailer with system for passing and
shooting
Vice President Update — Kevin
o No update

Financial Update — Amanda Schroeder
o Financial Report
e Financial report covered under President updates
o Budget spreadsheets will be provided next month for budget/player fee discussion
Secretary Update — Tanya
o Unfulfilled Service Hours
e Tanya will provide a report of all families that did not fulfill service hours with
total amount owed at next meeting
Fundraising Update — Lauren
o Little Village Pizza
e Email sent with information for fundraiser option for next year
Marketing Update — Amanda Jach
o Golf Outing
e  Will not have a band at the golf outing this year
Rink Update — Adam
o Rink Tear Down
e Need to clean outside; move red lockers to the locker room
o Zamboni Offer
e Received an offer on the Zamboni for $7500; Lauren made motion to accept
$7500 offer on Zamboni; Kevin 2"%; all in favor; motion passed
Registration Update — Sam
o Epact
e Sam has been in contact with representative to pay fees
Program Director Update — Chris
o Tournament Dates to WAHA
e Tournament dates need to be emailed to WAHA so they can be added to eh
website
o State Send Off
e Adam to contact Tyler Thornborrow about a state send off for Bantams and

Peewees
Rink Scheduler Update — Jaime
o No update

Concessions Update — Samantha
o Concession items were put in the locker room and were not taken over to the fair stand
Equipment Update — Mandy B



o Equipment Return
e 2 families have not returned gear
M. Safety Coordinator Update — Desirae
o No update

New Business
o Adam — Health Update
e Adam will be having surgery May 21

Next Meeting Date
o May 11" at 6:00 pm at North Country Builders office; pot luck bring a dish to pass;
dinner at 5:30 pm

Adjournment
o Kevin made motion adjourn the meeting at 7:31 pm; Amanda Jach 2"¢; all in favor;
motion passed



