EYHA,

Board Meeting Agenda

Meeting Date: April 1, 2026 at 7 pm via Microsoft Teams

By:

Jackson Treadway

Participants: See Below List

The following non-verbatim minutes express our understanding of the items discussed.

Purpose: Monthly Board Meeting via Microsoft Teams.
Item [ Discussion
1. Roll Call -

Voting Members — Patrick Duff (Travel program), Evan Moran (House program) Matt Hoon, Miehaet
Feng, Misti Chandler, Evan Quinley, Liza Quinley, Megan Sulawske, Nathan Moon

Non-Voting Members — Jackson Treadway, Nathan Eubank, Ryan-Weed; Justin Wellmeier, Brian Vaal

2. Meeting Minutes:

3. Swonder Update and Patron Concerns:
Lacy Wargel — Trades for Tomorrow. Take students in grades 6-8 on field trips to trade training centers.
Skills in Motion Program to hockey event options.

4, Treasurer’s Report: Evan Quinley
Treasurer’s Report circulated. Impact of the pricing increases by Swonder on the program for the
upcoming season.

5. President Report: Jackson Treadway

President’s Remarks (Welcome to new Board members, structure highlights, and focus on growth)
No response yet from Swonder regarding our proposed revisions to the Swonder Use Agreement

Discuss HundredX funds refunds for teams who used individual basis and refunds being issued to
parent-coaches.
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House League: Evan Moran, Justin Wellmeier

Registration Update: Spring League— 80 players. Hockey 101 — 37 players.

7. Travel (Thunder): Patrick Duff, Nathan Eubank, Ryan Wood

8. Risk Manager: Nathan Moon

9. Referee Director: Brian Vaal

10. Registrar: Michael Long
New Board members and a reminder for existing Board members: Each Board Member is required to
have a USA Hockey number, a current SafeSport certification (renewed yearly) and a completed and
current background check (renewed every two years).

11. Scheduler: Misti Chandler
Thunder tryout dates will be confirmed with individual coaches and then published via the EYHA
website and social media.

12. Marketing Director: Megan Sulawske

13. Coaching Director: Matt Hoon

The board discussed and voted to approve Thunder coaches. All age groups had only 1 head coach
applicant.

Reminder that assistant coaches should be submitted to
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14.

Old Business:

15

New Business:

Next meeting will be May 6 at 7 PM via Microsoft Teams
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