NBAHA Board Meeting
9/16/2024

Attendance: Jason Zerwas, Autumn Hanes, Terra Water, Ken Fritz, Sara Skillings, Steve McDowell, Heather Neagele, Jessica Ness, Shannon Hout-Schmelling, Brett Martfield, Brooke Robinson, Becky Parlin, Jessica Carlson, Brett Nagel, Stephanie Opdahl, Matt Grub,

Approval last month’s meeting minutes: Ken motioned, Sarah second, all approved

Old Business: nothing to follow up on

New Business:

Squirt Tryouts: 
· Policy updated-
· no AAA apparel on.  
· No parents or spectators inside
· Board members can be inside helping run tryouts.
· Tryout committee: President, Vice President, Secretary, Treasure, Coaching director

President’s Report/D10 Updates:
· League play starts Nov. 4th
· Oct. 3rd final team declinations due
· Refresh ourselves with locker room and phone policy- we need locker room monitors.
· See D10 updates for more information.
· Scrimmage rules: date/time/names- send to D10- coach controlled scrimmage or request refs for a fee by the coach.
· Waivers
· Many issues with Forest Lake Waivers, 23/24 signed 8 waivers.  24/25- requesting an additional 15 school waivers.  8 of those 15 have to play for NB and 7 can waive to FL.  6 are mites, 1 peewee, 1 bantam.  

Vice President Report:  No Updates

Secretary Report:  No updates

Gambling Report:  See Tom’s Report

Registrar Report: Coaches registration and learn to skate registration open

Ice Director Report:  Working on scheduling teams and putting in crossbar

Treasurer Report:
· General $64,613.30
· Money Market: $30,744.74
· Brett Martfield motioned $30,000 to move into the money market account to continue to gain interest, Ken 2nd, all approved

Mite Report: no report

Fundraising Report:  Has flyers that we can post around town.  Event is quickly approaching in Nov.  

Communications Report: no report

Equipment/Uniforms:  Waiting to get jersey’s for try on.  Get practice jerseys ordered with numbers (3 weeks from order) $20 a piece with log, number, and name.  Game jerseys red and white with sponsor logos on the jersey.  Sock samples will hopefully be year in time or will order socks like last year.  Working on setting up a store at Letterman and Prism.  

Coaching Director: Nothing to report

Girls Update:  no report

Dibs:  no report

Arena Updates: Continued progress on the arena, continue to make payments to Apex.  Need to finish the exterior to protect the current state. 

Open Forum:  Long discussion regarding tryout times and difficulty for players to make the times. Tryout committee to meet to re-evaluate ice time needs and times.  

Meeting Adjourned at 2000

