NBAHA Board Meeting
8/12/2024

Attendance: Jason Zerwas, Autumn Hanes, Terra Water, Ken, Sara Skillings, Girls, fundraising assistant, Tom Garin, Steve Gosiak,  Shannon Hout-Schmelling, Brett Martfield, Brooke Robinson, Becky Parlin, Jessica Carlson

Approval last month’s meeting minutes approved: Autumn motioned, Rachel 2nd, all approved

Old Business: Review of the numbers for each level, if we are light on numbers at each level will reach out to other associations to waive players in.  

New Business:
President’s Report/D10 Updates:
· Rumor Control:  Aug 15th is the deadline for registration, there is a late fee if you register late.   Many associations have mixed numbers and there are opportunities to waive players in.  Families not signing up via the deadline will not be able to play association hockey in MN per D10 director.  MN hockey has strict rules regarding waivers, majority are being denied.  
· Board needs to complete the background check and Safe Sport complete by Sept.30th.
· D10 golf tournament, NB will be participating
· MN hockey director conference coming up, looking for someone to attend.  
· Oct. 3rd is the final team declarations to D10

Vice President Report:  No Updates

Secretary Report:  No updates

Gambling Report:  See Tom’s Report
Need to update the shelves in the storage units or get another storage unit.  

Registrar Report:
· Goalie Report: Agreement with BBL for goalie training to share ice.  Cost is $3862.50, Autumn motioned, Steve 2nd, all approved.
· Need to inventory goalie equipment and possibly purchase equipment for goalies.

Ice Director Report:  
· Found more hours at super rink, $480, Brooke motioned, Ken 2nd, all approved.  
· Ice for every Sat and Sunday at Chisago with family friendly hours

Treasurer Report:
· General $46,839.60
· Money Market: $30,693.12

Mite Report:
· Recruitment:  Will fill out a form to be at open houses and welcome days at Sunrise and Education Center.  Autumn Motioned $15 for this fee, Sara 2nd, 
· Squeeze Program-format for coaching evaluation forms to track players progress and development.  

Fundraising Report:
· Cash Raffle for fundraising 
· Bingo and Fundraising event- Nov. 2nd at Tailgators, will work with gambling to ensure bingo is done correctly.  Working on donations and baskets
· Sarah will work on developing a fundraising committee- if on the fundraising committee and fulfill commitment will get all of Dibs completed. 
· Sponsorships are being fulfilled

Communications Report:
· Sending e-mails to get registrations and social media.

Equipment/Uniforms:
· Will order once final numbers are in, need to look at quality and will need to order socks.  
· Apparel options coming next month
· Designing T-shirts- need to finalize at the Sept. Meeting.

Coaching Director: Nothing to report

Girls Update:  Pre-skates are scheduled and tryouts scheduled.  More information to follow on dates and times.  

Dibs:  Need a way to track, Shannon will get Stephanie in contact with Olivia to track dibs.  

Open Forum:  
· Peewee Questions- What happens if we do not hit our numbers at peewee.  If we need to work on waiving kids in to form teams we will work with D10. 
· Lots of discussion regarding ice scheduling.
· Approval of 3 scholarships.  

Meeting Adjourned at 2100

