NBAHA Board Meeting
11/18/2024

Attendance:  Autumn Hanes, Terra Water, Sara Skillings, Steve McDowell, Jessica Ness, Shannon Hout-Schmelling, Becky Parlin, Brett Nagel, Jason Zerwas, Stephanie Opdahl, Rachel Paavola

Approval last month’s meeting minutes: Rachel motioned, Steve 2nd, all approved.

Old Business: nothing to follow up on.

New Business:

Mite Report:
· Extra jamboree for mites, Frenchie our old HS coach reached out to participate in MN Wild Mite Jamboree, B mite and NTS mite team will play at the Xcel Center. 
· 18 first year in the mighty Vikings team, in addition B,C,D teams.  If district 2 enforces the address rule we may get additional mites.
· Request reimbursement $567.10, Autumn motioned, Shannon 2nd, all approved.  $285 to be credited to NTS co-op payment as NB paid for U8 to play in jamboree. 

President Report:
· Student coaches, 2007 birth year or earlier must do safe sport
· 12/1/2024 is roster sign-off for mites.
· 4 traveling teams 9-2-1, having early success.

Vice President Report: Need 3 volunteers to work on bylaws and code of conduct to update.  Want to have complete by Dec/Jan. meeting. Brooke, Autumn ,Shannon, Brett, and Stephanie to review. Will bring back to the Dec. board meeting, and then vote in the January meeting with member notice 30 days prior.  


Secretary Report: Update to governing documents.

Treasurer Report:
· General $21,013.29
· Money Market: $61,103.93
· Is it an option to open a venmo or can we get a QR code that goes directly from crossbar donation link. Brett will set up a QR code that will go directly to our website for donation. 

Girls Update: 
· U15 Team in locker room without monitor, D10 was there and issued a fine.

Gambling Report:  See Tom’s Report
· Donation request from HS blue line club
· Mite jersey $1595.00, Autumn motioned, Brett 2nd all approved.
· Payment to D10 for league fees/game sheets, $2856.00, Autumn motioned, Rachel 2nd, all approved.
· Ice bill for Chisago $7050, Rachel motioned, Autumn 2nd all approved.  

Registrar Report: Roster sign off complete, Mite sign off coming up on 12/1/24.  

Fundraising Report:  
· Overall profit $7,425.98.
· Learnings- silent auction didn’t do as well, didn’t have enough raffle items, needed more volunteers to help at event.
· Grocery bagging- $1253.16 in donations.  
· Chipotle fundraising event coming up
· Dickey’s fundraising event Jan. 24th, 20% of all sales in person and mention North Branch hockey

Equipment/Apparel report:  More parents are wanting apparel, looking at the option for limited store open at prism.  Great job on jersey’s.  Sell car decals for fundraiser.

Ice Director Report:  Working on Jan. ice, will probably need to supplement with outdoor ice.  Cambridge has some outdoor ice available.  Pictures are set for Nov. 26th.  

Communications Report: Added Sara to facebook.  Nothing new to report

Coaching Director: Nothing to report.

Goalie Report: Nothing to report

Arena Updates: GC is Apex and under contract is it an option to utilize a different company.  Wolf River Electric will donate all of the electric to complete phase one of the arena.  

Dibs: Having difficult time seeing information and organizing dibs so keeping track manually.  There are still many people needing dibs.  Need a tutorial on dibs from crossbar.

Open Forum: 

Meeting Adjourned at 2054
 
