NBAHA Board Meeting
12/16/2024

Attendance:  Autumn Hanes, Ken Fritz, Sara Skillings, Steve McDowell, Shannon Hout-Schmelling, Brett Nagel, Jason Zerwas, Stephanie Opdahl, Jessica Carlson

Approval last month’s meeting minutes:  Ken motioned approval, Sarah second, all approved

Old Business: Review of Bylaws and Handbook

New Business:

President Report:
· See D10 report- highlights below
· Locker room checks to ensure monitors are in place.
· No shared practices outside of association
· CEP classes still open
· Team manager cannot be a spouse of a coach.
· Positive note for bantam B1 from NB for body contact clinic
· 15 incidents related to refs so far, this season.
· Peewee B2 district tournament this year
· Ensure there is an end time in game sheet.
· Questions related to Mega training and coaches.
· HS is starting to get on board to help with the arena, collaborating with us on a grant to secure some funding.  Working on finding space for community ed to utilize the building.
· Possible Solar grant could be an option.
· Missy at Princeton is willing to collaborate with us on Ice time for next year.

Vice President Report: Update and review of the bylaws, Brett motioned to approve changes we have made to the bylaws, Ken 2nd, all approved, to send out to members for voting at the Jan. 20th meeting.  

Secretary Report: Review of bylaws.  Brooke will send out e-mail to board with bylaw update and to membership that we will be finalizing and voting on bylaws at the Jan. meeting.  

Treasurer Report:
· General $30,731.44
· Money Market: $61,307.78
· Wild tickets for mites to play in between periods $5810, Autumn motioned, Shannon 2nd, all approved.  Will reimburse general account once people pay for their tickets.  

Mite Updates: nothing to report.

Girls Update:  nothing to report.

Gambling Report:  See Tom’s Report
· HS blue line club here, looking for donation to pay for driver for the van to get NB boys to practice.  Request to $3600.  Autumn motioned for $3600, Shannon 2nd, all approved.  
· Ice Bills
· $480 to National Sports Center, Shannon motioned, Stephanie 2nd, all approved.
· $3290 to Chisago, Sarah 2nd, Ken 2nd, all approved.
· $2221.20 to East Bethel, Autumn motioned, Shannon 2nd, all approved.
· $3790.50 to Princeton, Autumn motioned, Sarah 2nd, all approved.
· Ref Fees $4965, Shannon motioned, Sarah 2nd, all approved.
· Logo for the Shack at the school, donation to the school up to $750, Autumn motioned, Steve 2nd, all approved.
· Sarah motioned $500 to the lines, Ken 2nd, all approved.

Registrar Report: nothing to report.

Fundraising Report:  Dickey’s fundraising end of Jan.

Equipment/Apparel report:  nothing to report.

Ice Director Report:   Nothing to report.

Communications Report: Nothing to report.

Coaching Director: Nothing to report.

Goalie Report: Nothing to report.

Dibs Report: Still dibs available.

Arena Updates: outdoor ice going in.  Need to look at warming house staffing.


Open Forum: 

Meeting Adjourned at 9:10
 
