NBAHA Board Meeting
10/21/2024

Attendance:  Autumn Hanes, Terra Water, Sara Skillings, Steve McDowell, Heather Neagele, Jessica Ness, Shannon Hout-Schmelling, Brett Martfield, Brooke Robinson, Becky Parlin, Jessica Carlson, Brett Nagel, Matt Grub, Jody Oltaman

Approval last month’s meeting minutes: Ken motioned, Sarah second, all approved

Old Business: nothing to follow up on.

New Business:

Fundraising Report:  Nov. 2nd Power Play event at Tailgaters.  Need new banner with logo, 

Equipment/Apparel report:
· Game jerseys should arrive beginning of Nov. 
· Letterman and Prism Stores ready. Open Oct. 21st
· Traveling hoodies are ordered.
· Mite apparel- find apparel for $20 or less per item.  Terra second all approved.  

Mite Report:
· 56 mites registered, moved 7 players up.  E-mail sent to get volunteers for mite equipment handout.  HEP evals coming up, goalie helmets and neck guards from Dicks sporting goods with gift cards.
· Request to get quick change goalie gear, Brett motioned to pay up $1300 for 4 sets of quick-change goalie gear.  Tera 2nd, all approved. 
· Reimbursement for $278.96 for mite socks, Autumn motioned, Sarah second, all approved.  
· Learn to skate grants from last year and this year.  Would like to do a learn to skate winter event with funds.
· Invoice for Friday Folder flyers $30

President Report:
· D10 updates
· New game time/penalty times updated in D10 handbook.
· Record game start and end time
· Final Team declination complete
· Roster sign off is on 10/27.
· Reminder about locker room monitor/coach in the locker rooms.
· Mouth guards need to be attached, neck guards and ear guards need to be in place or penalty will be given.
· Fighting penalties will be a 3-game suspension.
· Refund request for 1 squirt that was at one tryout and decided not to play.  Autumn motioned to refund $477.36, Heather 2nd all approved.
· Mites moved to squirts- need to pay squirt fees.  Shannon will e-mail group and set up payment plans.

Vice President Report: Working on organizing pictures for traveling teams.

Secretary Report:  No updates

Gambling Report:  See Tom’s Report
· Donation request to North Star Family Advocacy- Autumn motioned $500, Heather 2nd, all approved.
· Viking Vittles donation request, Autumn motioned $500, Rachel second, all approved.
· Scholarship for seniors- Autumn will motion $1500, 2nd by Shannon to give up to 4 scholarships to North Branch senior hockey players.
· 10/11/24 Ice Bill super rink $5320.01, Terra motioned, Sarah second, approved.
· 10/11/24 Ice Bill Princeton $2950, Shannon motioned, Sarah second, all approved.
· $6009.94 to Extreme graffix for jersey’s, Autumn motioned, Rachel 2nd all approved.

Registrar Report: Registration sign off 10/27, still need girls’ information.  Coaches and board members updated.

Ice Director Report:  Game schedule has been released and work is going on to finalize games. Nov. practices and games should be loaded in the next 2 weeks. Still working on ice for practice. 

Treasurer Report:
· General $41,943
· Money Market: $60,894.01

Sponsorship from Kwik Trip $1000
Refund back from BBL for goalie clinic

Communications Report: Anyone want to take over Facebook and website updating? Terra can help manage the website and Jessica will help with Facebook

Coaching Director: Nothing to report

Girls Update: nothing to report, 8U numbers are small

Dibs:  no report

Goalie Report: Mega training underway with BBL at Princeton

Arena Updates: Exterior siding is complete, pictures are taken.  Rough in for HVAC and electrical starting

Open Forum: 

Meeting Adjourned at 2032
 
