Meeting Information

Date: May 20, 2026

Time: 6:30 PM

Location: Zoom Meeting & In Person at South Charleston Memorial Ice Arena: Ben, Chris,
Zach, Amanda, Shannon, Carrie, Jenna,

Agenda

Item

1. Call to Order
2. Approval of Meeting Minutes: Shannon motions, Amanda seconds, motion carries.
3. Reports and Updates
a. League Updates - BTHL, KHSHL: WVHL: Tournament scheduled for October
24-25 in Morgantown. High School, middle school and ]V invited.
b. Officer Reports -

i) President: No report

ii) VP: No report

iii) Treasurer: Proposal for $50 increase in fees. Discussion of budget and fees, fundraising.
We need to have registration open so coaches can make decisions on rosters; it's a monthly
payment for most of our families, sooner we get that out the better. Discussion of house
program, developing players.Shannon motions to add $50 to travel, maintain house fee as
is. $100 off for two kids. $200 for three to four kids. Seconded by Amanda, motion passes.
iv) Registrar: Look for registration to be up by second week of June.. Payments run through
February. Nine months. Need to see numbers by team at each board meeting, not just
overall

iv) Secretary: Nothing to report.

c. Roles Reports -

i) Public Relations/scheduler: Goalie camp this week, sponsored, no cost to organization.
June schedule includes another goalie camp on June 8. Parent meeting for 8U on July 31.
New banner is in, promoting programs, socials. Issue with sign up genius. Lost $713
through April session. Was originally thought to be much higher. May is getting better. Zach
suggested keeping June schedule. Would like to do another try hockey for free, another
LTP

ii) Fundraising: Has been lacking recently. Chris: Dashers, still don’t know what those cost.
Need to see those pricing guidelines so we can get it out. Programs could be an entry way
to get businesses invested, up community awareness about program. Would cost $3,000 to
$4,000 to print. Parents would sell ads. Include a fees discount if ads are sold. Could sell the
book for $5 each. Would get parents involved, could actually make a dent in their costs. It’s
fairly affordable and everyone has an incentive to fundraise.

iii) Recruitment: Try hockey for free Oct. 3 and Feb, 27 are official dates. Additional Try
Hockey For Free would work for July 11.

iv) Equipment: No report

v) ACE: Coaches meeting today, attended by Zach and Robbie. Gap in development. We are
not spending enough time developing players. Winning at B or A level of BTHL is not



significant. Need coaches to buy into an organization-wide development. Each practice
needs a flow and a purpose. Need to make sure everyone is certified, safesport, background
checks, etc. for board members and coaches.

vi) Technology: No report

d. Teams Reports - House,

i) 8U: Parents meeting in July.

ii) 10U: Tryouts this week. 19 eligible skaters. Three from LTP. Should put out rosters later
this month.

iii) No reports from 12U, 14U, HS JV, Middle School, ]S Varsity

4, Executive session if necessary
5. 0Old Business

a. Evaluating summer clinics and costs: Covered in previous discussion

b. Discussion of putting together programs as a fundraiser: Covered in previous
discussion

6) New business
a. Next year’s budget and registration: Covered in previous discussion

b. Any other new business to come before the board.
c. Next meetingis June 17.

7) Adjournment: Shannon motions, Amanda seconds, motion carries



