Delta Skating Association Minutes
Date: September 17, 2025 Location: Rink Snack Shop
Start Time: 5:30 PM End Time: 7 PM

Roll Call: *Late

BJ Sloan (President) Darnell Morales Hicks (Secretary)
tacob-White-Niee-Prestdent};- Jennifer Anderson (Treasurer)
Austine Martin (Registrar) * Heather Ridge (Scheduler)
*Rhandie Grapengeter (Webmaster) Rebekah Jepsen (Member At Large)
Allison Smith (Member At Large) Chris Jepsen

President Report/City Update: New City Contract should be done next week. Should include Zamboni and Rink
Maintenance. High School Team to upkeep the outdoor rink.

Treasurer Report: Delivered via email

Open Comments:

Motion: To Set up Academy Program
Motioned by: BJ
Seconded by: Allison

Approved

Motion: Treasurer Discretion on Snack Shop Funds. Snacks $800, Merchandise $1500
Motioned by: Jen
Second by: BJ

Approved

Motion: $3000 gift certificate & order raffle tickets
Motioned by: Jen
Second by: BJ

Approved

Motion: Earmarks. 2026/27 $35K, 2027/28 $17K, Zam Purchase add S5K for a total of $15K
Motioned by: Jen
Second: BJ

Approved




Motion: CDs in Operation account: $77K for improvements, $40K for next season
Motioned by: Jen
Second: BJ

Approved

Motion: Signage Updates. ( Hall of Fame, Dashers, Door Wraps)
Motioned by: Jen
Second: BJ

Approved

Open Comment Relating to Agenda: Chris will start dryland practices.
New business:

BJ will reach out to Ana, Junior and Gabe regarding coaching.

Rhandi will set up a Gear Swap date and time frame .

Discussion on teams. 16U & 18U Registration count

Jen will order pucks if needed

Tabled: ByLaw amendment. Change elections to allow incoming members to serve terms an additional
3 months to allow members to learn new positions.



