SYHA Meeting Minutes
August 21, 2024
6:00pm IBP Ice Center
Attendees: Barrs-Kane, Monell, Pittenger, McCormick, Koskovich, Andersen, Nemechek, Echols, McCarthy, Colligan, Mills, Carlson
Absent: Patrick 
Guests: Erin Pinney, Amy Trosper, Nikki Dirkschneider, Teresa Fitch, Brian Fitch, Tabitha Heckens
Meeting called to order: 6:17pm
Guests Comments:
· Erin Pinney- Commentary on Metros budget. Players have options outside of the Metros.
· Fitches: Current Metro players subsidized the Metros throughout their time at SYHA. They now will no longer receive the subsidy. We risk the flight of players to AAA. 
· Amy Trosper: Do other divisions pay for on their own? Echols confirmed yes for all travel divisions
· Priscilla: Discuss the fundraising option when the Metros budget is discussed later 
· Uknown: Issue with getting previous business to donate to the ad fundraiser this year. 
· Payment plan will be an option for Metros
Motion to pass July Special Meeting Minutes (Pittenger) (Second Koskovich). Motion Carries
Motion to table to the passage of the July Regular Meeting Minutes (Pittenger) (Second Echols). Motion carries. 
Motion to Approve Fiscal ’24 Minutes Financials (Koskovich) (Cody). Motion carries
Motion to approve June-July ’24 Minutes Financials(Andersen) (Koskovich). Motion Caries
Pittenger gave a review of the financials and July bills paid. Down 14 travel skaters YoY.
Koskovich asked Pittenger to reviewed in the next week prior to a formal vote.
$1086 for Bantams
$1011 for Pee Wee
$936 for Squirts
Pittenger/Echols: Need to establish a double rostering policy and associated fees. 
Motion have skaters registered by September 5, skaters thereafter will be penalized $100 for the Squirt, Pee Wee, Bantam travel and Metros (Nemechek) (Mills). Motion carries. 
Committee Updates:
· Registration
· Nemecheck: 51 skaters currently registered. 
· Try Hockey 
· (McCarthy)Dates are set. 11/2/24 and 2/22. Equipment has been ordered
· Andersen December 8th and January 5th. Learn to Skate and Girls Try Hockey. 
· Koskovich: Provided Scheels and inventory list/needs. To meet with General Manager to get pricing on existing equipment needs. Helmet $55 (30 total) Gloves ($1600 total). Neck guards ($700 total). More precise pricing to follow
· Andersen needs help with volunteers for parades, literature in schools etc. Email to follow to whole association
· Tryouts
· Dates set for next year August 5-7
· Policy changes will be recommended in consultation with the coaches
· Monell asked Metro evaluation to be 8/1
· Tournament Committee
· Nemechek: Registration is open, everyone’s effort required to promote these tournaments
· Policy Review
· Andersen: Conduct to review tonight
· Andersen: Consultation with Laura Sievers on how to manage updates to all policies and will have updates next month
· Pittenger: Asked for up to a week to review
· Equipment
· See above
· Greens
· Andersen: Contest to be established by parent group
· Pancake
· Echols: Need a date for Pancake. Andersen and Echols to follow up
· Safe Sport
· Andersen: We need to recruit more Safe Sport certified parents for volunteerism/tournaments.
· Idea to reimburse background checks to be reviewed later and mandatory requirement to have one parent go through screening. To be brought up September meeting
· Conduct
· Mike: Highlighted the genesis of why we’re establishing our own code of conduct, including recommendations from Doug Dorley at Midwest. 
· Mike: Policy provides a document to lean on and be consistent. Discipline applies to everyone and is progressive in nature. 
· Director of Development
· Monell: Recommendation that Friday night ice be inclusive of all SYHA, goalies
· Koskovich on behalf of Hallmark: Evaluating future composition of tournaments, friendlies and the association traveling together
· Pittenger: We need to understand how changes will impact our fixed fees
· Nemechek: These would be for the next year, not this year. 
· Mills: Should survey membership 
· Echols: Any change to model will require a lot of previous planning
· Executive Committee 
· Met to discuss committee structure
· Lead Coordinator Travel Teams
· Slate of 
· Bantam Gold: Erin Pinney
· Bantam Green: Angie Nemechek
· Pee Gold: Paige Colligan
· Pee Wee Green: Angie Nemechek
· Squirt Gold: Amanda Reyes
· Squirt Green: TBD
· Metros Scheduler Treasurer: Brian
· Motion to approve slate of coordinators (Nemecheck) (McCormick) Motion carries with the following abstaintions (Colligan, Barrs-Kane) 
· Registrar
· Pittenger: Deadline for coaches to get their USA Hockey Number on Stepmber 5
· Metros Budget
· Motion to allow Metros not to sell pancake and flex tickets
· Colligan proposed reducing proposed Metros fees by $212.50 for a total of $3,412
· Pittenger indicated we should take an all SYHA approach and support divisions through the ebbs and flows 
· Fitch: 
· Metros: Whatever Greens are sold above and beyond the SYHA limit goes to the Metro fund(Koskovich) (Andersen):
· Motion to move the proposed budget dues for of $3625 to $3450 (Mills) (Anderson) YES- Andersen, Mills, McCarthy, Koskovich, Echols, Carlson, Nemechek
NO- Barrs-Kane, Pittenger, McCormick
Abstaining (Patrick, Monell, Colligan)
· Mills/Pittenger- Recommend meeting to have offsite 
· Barrs-Kane: Recommendation we have a Metro meeting
· Marketing Budget
· Proposed
· Girls- $5,000
· Try Hockey- $5,000
· SYHA- $5,000
· Barrs-Kane asked that a scaled back version of $5,000 total across the three groups and pursue in-kind
· Monell asked for further detail
· Item will be reviewed and further detail will be provided
· Priscilla to send detail in email and passage
· Code of Conduct
· Tabled
· GameSheets
· Explanation: Of gamesheets and ipads
· To be passed virtually
· New Business
· Teresa Fitch: SYHA Sports Commission Grant is available and worth pursing. Will be getting more information to the board. 
· Pittenger: $1000 dollars in Sports Commission grant
· MHRD Grant due next Friday
