SYHA Meeting Minutes
Special Meeting
September 4, 2024
6:00pm IBP Ice Center
Attendees: Barrs-Kane, Koskovich, Andersen, Nemechek, Echols, McCarthy, Colligan, Mills, Carlson, Patrick
Absent: Pittenger, Monell, McCormick
Guests: Erin Pinney
Meeting called to order: 6:04
Guests Comments: None
Motion to approve marketing budget of $2800 (foam pucks $1500, Boosted Facebook Posts $400, Print Media $500, and Candy for parades $400) from cash balance funds. Motion: Koskovich. Second: Barrs Kane. Unanimously approved.
Pancake Day Discussion:
Ice is booked for tykes and mites for 10/19. Seeking approve booking two additional hours of ice for squirts and pee wees. Utilize lobby space for breakfast as well as the outside parking lot. Anyone who turns in a pancake day ticket will get a voucher to attend the following weeks Metro games (10/26). Metros will be reimbursed for each voucher turned in on gameday. The Metros game vs Kansas City will include a tailgate to promote the game. Food will be available for the tailgate with free will donations. Will be consulting with Metros parents. 
Pancake Day itinerary:
· October 19
· Setup: 6-7am
· Food service: 7:30am
· Tykes: 8:15-9:15am
· Mites: 9:30-10:30am
· Squirts: 10:45-11:45am
· Pee Wees: 12-1pm

· Motion to hold Pancake day 10/19 at the IBP Ice center, tykes and mites maintain their practice times. Two hours of ice will be added for 3v3 scrimmages for pee wees and mites with bantam skaters as coaches. Ribbon cutting to be held at 4pm Friday 10/18, with open skate, skate with metros, national championship trophy pictures. Motion: Echols. Second Koskovich. Unanimously approved. 

Motion that each person turning in a pancake day ticket receives a ticket for free admission to the Metros first home game on 10/26. Sales of pancake day tickets to cover the gate cost so Metros do not lose the gate revenue. Motion: Echols. Second: Koskovich. Unanimously approved. 


Motion to have SHYA  host a tailgate 10/26 to celebrate Metros home opener/national championship and return of hockey in general. Food and supplies to be donated, food will be offered at no cost with a free will donation option. Profit from tailgate to be designated for Metros players fees. Motion: Echols. Second: Koskovich. Unanimously approved.
Motion to approve the Code of Conduct as presented. Motion: Nemechek.  SecondAndersen. Motion carries. Barrs-Kane Abstains. 
Game sheets:
Game Sheets software is $50/per season/per team. Will be seeking a donor iPad and if not will purchase one not to exceed $750.
Motion to approve GameSheets and if need be purchase of an iPad. Motion Koskovich, Second Mills. Unanimously approved. 
Morion to approve travel and per diem for Bantam Gold Coach Josh Strong for up to $4000 with expectation his volunteer grant ($2,000) will come back to SYHA. Motion Mills.  Second Koskovich. Unanimously approved.
Meeting adjourned 6:31
