SYHA Meeting Minutes
Regular Meeting
Wednesday, March 19, 2026
6:00pm
Expo Center 

Attendees: Koskovich, Mills, Pinney, Andersen, McCarthy, Colligan, Nemechek, Echols
Absent: 
Guests: Craig Cubellotti
Call to order 6:04 pm
Motion to approve February minutes. Colligan. (Second Koskovich). Motion carries
Nemechek presented the financials. 
Motion to approve the financial report. Mills. (Second Andersen). Motion carries. 
Mites had a surplus following their last tournament. Nemechek discussed an option to send the money back through Crossbar or offer a donation.
Motion to take the surplus fundraising fees from Mite Tournament (after all travel fees are zeroed out) and place back into the General Fund. Koskovich (Second Mills). Motion carries. 
Public comment: Craig Cubellotti commented that the association paid for the goalie camp, however it was not broadly marketed. Moving forward the Association should work to make sure all interested parties are made aware. 
Updates:
Registration: NA
Try Hockey: Continuing to work 
Try Outs: August 4 and 5. Metros may take 1 or 2 days. Casey to bring inventory of practice jerseys. 
Tournament Committee:  Dates for the tournament are WIP. List had been socialized with Director of Hockey Operations (DOHO) who will provide feed and finalize. 
Policy Committee: Policies listed on the below agenda will need to be integrated 
Greens: Invoice paid. 
Equipment: Koskovich picked up everything from Scheel’s and it’s being stored offsite. 
Fundraising: 
Pancake Day: 
SafeSport: 1 complaint that Mike and Brad are working through
Conduct: Mike provides an end of the year review on Conduct
Director of Development: DOHO continues craft polices and is compiling end of year evaluations and player rankings
Finance Committee: Nemechek met with Lindsay Stevenson and reviewed finances, output of the meeting is the need for a new fundraising structure. 
Executive Committee: Wrap up meeting with coach Shaq scheduled
Lead Coordinator: N/A
Registrar: N/A
PCDC: N/A
Old Business: N/A 
New Business: 
PW Update: Pinney: Season was going to be tough. Aspirations of the season were admirable, but it is always a function of execution. 
Echols: We need to bring back liaison policy to allow for more communication to avoid what happened following the game. 
McCarthy: Need to decide who we are and what we are.
Nemechek: Wants to make sure this does not jeopardize the Association
Koskovich: What is the role of the board when these situations arise? 
Mills: It was always going to be a difficult year. We didn’t bat 1.000, would have done 2 teams if given the opportunity again. 
Colligan: Do we need to have more clear expectations for coaches? 
Andersen: PCDC did not apply at the beginning of the year and should have. We need to follow the evidence based model that’s available to us and not make one-off decisions. 
McCarthy: We are listed as a developmental recreational hockey league. USA hockey breaks 12U and below from 14U and up. Need to give coaches more tools and more access to learn. 
Echols: Need to reevaluate our program going all the way back to Mites. 
McCarthy inquired about DOHO’s perspective. Donnie Hallmark to come to a board meeting in the future. Koskovich mentioned policies set forth are an attempt to improve the process.
Double Roster Policy: Colligan: Recommendation that the board have final approval in the double roster list on 10/31. Recommend that the limit go from 10 skaters to 12. 
Pinney: Goalies and girls can be triple rostered and we need to make an amendment. Strike sentence with “past seasons”. 
Colligan: Strike “player movement” in the header. 
McCarthy: Strike enforcement section. 
Koskovich to send back out to Donnie. 
Move Up Policy: To be addressed via email
Hotel Compliance Policy: Mike to draft policy and add it to the Code of Conduct policy
Mite Travel Policy: To be addressed via email. Nemechek, Koskovich, Mills expressed support
Dibs: SYHA would deploy he Crossbar version of Dibs. Parents make an upfront payment and then receive payment back for each volunteer hour. 
Fundraising Structure: Finance Committee met to discuss how to grow topline. Met about streamlining fundraising so everyone is moving together rather than having essentially three different fundraising tiers. Angie, Erin, Lindsay, Aimee to tackle. 
Travel Jerseys: Potential for new jerseys and new jersey buyouts. 
Motion to adjourn (8:20pm). Koskovich (Second Mills). Motion carries. 


