Minutes of July 17, 2024 Board Meeting, 6:00 PM IBP Ice Center 
Paul called the meeting to order at 6:06 p.m. 
Guests:  Justin Stevenson, Erin Pinney, Jason Gann, Kurt Lukhart 
Guest Comments: 
· Justin Stevenson—just here to watch 
· Erin Pinney—will address more as agenda is gone through 
· Jason Gann—2011, here for girls’ program and will talk about that later when it comes up on the agenda.   
 
June Meeting Minutes:  Paul Motioned to approve June Meeting Minutes.  Pricilla Second.  All in Favor.  
Treasurer:  End of season bills paid: reimbursement of Owatonna, $13K was the final ice bill, $830 legal bill, balance was $60,019.79. 
Pittenger presented two budget formats to the board for the 24/25 season. The numbers used to budget were based on skater numbers from the previous year and leaving the ice schedule the same as the year prior. One format had Metro’s listed in the same way they are billed now with the addition of ice and referee fees. The second format had metros listed in the same fashion with a set fee like the other travel teams are handled.
Discussion regarding fees and upcoming season’s schedule: 
Pricilla:  waiting on fees to see what we can do on fundraising numbers to hopefully keep registration fees the same as last season.  Paul: Ice prices for the season will be $170 game/$160 practice for this season.  Honore:  IP?  Girls?  Need to have an IP person. Paul agrees to have house league.  Last year IP was every Wed and every other Friday and practiced with travel teams on Mondays.  Jesse recommended keeping Mondays, Wednesdays (a combo with another group), and Fridays would be a good opportunity for other use.  Jesse:  thought it would be a good idea to have the mite coach take over Friday ice time.  Paul doesn’t think it’s worth devoting Fridays to ice time.  Cody suggested a parent of the house league players to be a coordinator of that group for more cohesion.  Cody:  Will look into scheduling every other Friday games for IP this upcoming season. 
Requests through Honore regarding travel this upcoming season: 
PeeWee Gold:  Mason City was requested; wants refund from Albert Lea; go to Laverne.  PeeWee Green would like to request a refund from Omaha’s tournament registration.   
Bantam Gold: requested to go the Le Crescent, wants a refund from Laverne and enter in Cedar Rapids (instead of Laverne).   
Discussion regarding team formation and travel fees: 
Honore suggested Board set travel fees $50 higher than last season. Last season’s travel fees/costs have not been reconciled.  
Paul wants to set a meeting with bantam parents regarding team formation for the upcoming season.  Cody suggested meeting with parents during the first session of tryouts.  Pricilla is willing to reach out to players on the fence regarding registering for the upcoming season.   
 
Discussion regarding setting Metro’s fees $4050 (total cost) which, covers the budget Paul and Honore agreed on of $120,000 in total costs. Honore indicated there are multiplay ways to budget. Meeting scheduled next week with Jen (from Metros) to set the fees with finance committee.  Honore thinks some things can be done to decrease the price per skater.  
Erin Pinney talked about online ads, and they have received interest.  There can be an ad book online to help produce revenue. She also requested more parent involvement regarding fee increases.  Metro parents invited to meeting:  Andy and others will be invited 
Pricilla motioned to keep registration fees the same as last season.  Greens $650 skater/ $850 family/ buyout stays same as minimum. Paul second.  All in favor.  Motion carries.   
Flex requirement will stay same, no change.  10 tickets, $18 per ticket.  Buyout no change at $75. 
Pancake day will be $10 per ticket.  Tentative date for Pancake Day is February 2, 2025. 
Discussion regarding tryout dates was had.  In order to avoid date conflicts for tryout next season, it was discussed setting the dates now. 
Cody motioned to approve tryouts first week of August 2025, Mike second; All approve. Motion carried. 
Cody motioned to approve metro evals first week of August 2025, Mike second; All approve.  Motion carried. 
Paul:  We need a Squirt evaluator.  Erin Pinney will email him a few suggestions. 
PCDC Slate: Donnie Hallmark, Brian Augustine Pricilla Andersen. Eric Carlson and Casey Mills. Paul motioned to approve PCDC, Mike second, All in favor.  Motion carried. 
Angie motioned to waive the penalty fee for try-out registration this year, Paul second.  All approved. 
Jason Gann:  Girls hockey: two big changes one is the locker room and the banner in the locker room.  He thanked the committee and the board of all the time and money put into the program, including the prior board.  He would like to see what registration numbers are and keep the Sunday and weeknight schedule.  Wants a consistent schedule to sell the program to the girls.  Proposes the Midwest tournament at the end of the year, as it’s the same three teams every year.  There is a need and a want to be in that tournament, but they can’t because there is not a need for numbers.  Sioux City needs to set up a zombie team where kids can play the Midwest tournament. He wants more banners for the girls.  Rosters need to be in by December.  Honore motioned to be a host team, possibly hosting up to three teams, Jodi second, all in favor. Motion carried. 
Girls league will remain the same, they will just fundraise, zero charge, only pay for US hockey fees. 
Honore mentioned our league is 8/34 for SafeSport offences.  Locker room policy is the number one offense. 
Honore also discussed that the handbook doesn’t match what we have.  Wants to put into a google doc and have policy committee members make changes/suggestions.  Pricilla will send out instructions to policy committee. 
Paul moved to the discussion of committees.  Honore wanted to table the discussion and motioned to go into closed session to discuss proposed committees.   
Pricila—wanted to know what needs to happen to move forward. Paul discussed most of the information regarding committee formation came from Honore. Tiffany asked for definition of committee and inquired about the spread of responsibilities as some held multiple committee/committee chairs and some had none/few. Further, Tiffany brought up that she is concerned with past conduct of some committee chairs/committee members. 
Honore said she would like to have current membership registration in an effort to include all SYHA, in addition to reviewing conduct, safesport, and legal. She pointed out that we have not sent emails to a current list. Paul said he sent out things to the list Jodi provided. Honore stated that she told him that this would not be accurate and if he wanted it to be accurately sent out he should have Jodi send it. Jodi pointed out that she also let Paul know that the list given would be only from an initial registration and address would be incorrect on some as well as people would not be added from when the season started. NGIN did not have a good way to give listserv and the hope was with the new software this would be better. In the last email sent board members, Pittenger, Monell, and Kane were left off. Paul reported this was unintentional.
Honore motioned to table the committees. Jodi seconded….no vote 
Honore motioned: Motion to table and review conduct, safesport and legal and to provide which are committees and which are positions. Jodi 2nd…no vote 
Cody motioned to move forward, was not seconded at this time as Eric motioned to go into closed session, Paul second.  All in favor. 
Kurt Lukhart to update on facilities:  SYHA needs to manage who is looking through the locker  rooms.  Trophy case is still empty, someone needs to fill it.  Coaches room: Assign lockers? First come first serve basis?  This needs to be managed.  Had Avery brothers put something together to include teams, not players names for banners.  Needs to work with Sean at IBP, his staff needs to work together to get chairs here and plexy glass put up on certain areas to prevent marking of doors and walls.  Dryland training room still needs a plan.  Signage, looks good, is there more needed? Signs in lobby $2000 under and $5000 and up.  Would work with Avery bothers to get new names put on signage, suggests updating it once a month. Need more dasher boards sold.  $5000 minimum, some businesses were allowed to pay over time, up to two years. Cody requested lower case letter “e’ on empirical on sign in lobby to match their brand. 

Closed Session: 
Discussion regarding for committees. Paul discussed his desire to move forward with committees, giving everyone a clean slate to move forward this season, as this is what the membership wants. Pricilla offered to help step in to help with the process of setting up committees.  Honore requested people need to be cleared and roles defined.  
Cody motioned to approve all committee chairs.  All in favor.  Motion carried. 
Jesse motioned to adjourn at 8:37 pm.  All approved. 
 
Respectfully Submitted, 
Angie Nemechek 

