Appleton Lacrosse Club — Board Meeting Summary
March 18, 2026
Key Takeaways

e Strong growth: Registration is up 15%, with 52 new players

e Financially healthy: ~$43K on hand (+ pending funds); expenses under control

e Spring season ready: Tournament registrations underway for both boys and girls

Programs
e Girls: Multiple tournaments planned; Photo Day and Mother’s Day events coming
e Boys: Games scheduled; uniform shortage early season (temporary solution in

place); new jerseys by April 9

Player Development

e 14U tryouts completed; rosters finalized soon

e Focus on improving training and practice coverage

Events & Key Dates
e Youth Nights: Girls (April 27), Boys (May 7)

e Host site still being finalized

Fundraising (Goal: ~$9,000)

e Raffle, Kwik Trip cards, and restaurant nights

e Participation from families is important

What to Expect



e Busy season ahead with games, tournaments, and events
e Some temporary equipment/uniform adjustments early on

e Volunteer opportunities coming soon

Next Meeting: April 15, 2026
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