Appleton Lacrosse Club

Board Meeting Agenda

January 21, 2026 | 7:00 PM
Lightning Room — North High School

1. Welcome & Call to Order

2. Financial & Sponsorship Update

e Strong sponsorship year with nearly $7,000 raised to date
e Raffle fundraiser returning this spring ($150 per family goal)
e Continued investment in updated equipment for player safety

3. Girls Youth Update

33 registered players with a confirmed 12U team
Season officially underway

Uniform orders being finalized

Planning team event to attend a Marquette game
Preparing for Host Days on April 19 & May 3

4. Boys Youth Update

65 registered players and growing

32 new players joined from Try Lacrosse events

Practices underway

Gear handout and parent meeting February 28

Exploring additional practice opportunities and field solutions

5. Fundraising & Community Engagement

e Spring raffle launching in April



e Quick Trip car wash cards as new fundraising option
e Dine-to-donate nights planned for March, April, and May
e Host Day planning underway with food vendors and community sponsors

6. Program Development

e Proposal for high school player mentorship involvement
e Continued marketing outreach (9,000 school flyers distributed)
e Ongoing collaboration within BVLA on rules and bylaws improvements

7. Open Discussion

Focus on spending money to grow club rather than sitting on cash reserves

8. Adjournment
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