GAHA Meeting Minutes
9/10/24

Call to order 6:10 PM. Motioned by Tim, 2nd by Katie

Attendance: Tim Reid, Katie Sertich, Mindy Tammi, Karine Woodman, Kelsey Greelis, Leah
Hanson, Paula Schwartz

Tim made motion to approve minutes from board meeting 8/6/24- 2nd by Katie. Motion carried.
Reports:

Vice President:
e Ball hockey was big success. About 20-30 kids at each session- all ages participated.
e Making progress with shooting room.
o Shooting tarp, tiles, and rubber mat flooring have been ordered.
o Need to decide what to do with weight room equipment.
e Attended Rec Board meeting 8/19/24.
o Matched GAHA's contribution to shooting room of $5,000.
o Discussion of outdoor rink at the arena- need to make “start up” plan/committee
and attend City Council meeting.
Tlm will send out team declaration form.
Discussed preferences for hosting districts- 2nd on the list
Find a date to host 4Check Hockey camp
Tim made motion to approve the contract for Iron Range Goalie Academy. 2nd Karine.
Motion carried.
e Katie will continue to be Gamesheet contact.

Registrar:
e Registration through Crossbar has been a success.
e Katie made motion to approve play up request. Tim 2nd. Motion carried
e Update on past due accounts

Treasurer:
e Taxes are filed.
e Will look into new domain under Google workspace.
e Wait until after after the season starts to fully transfer to new website.

Fundraising:
e 5K Run
o Looking for sponsors- sent request to Lions Club
o Ryan will make shirts
e Raffles will be available at All Association Meeting



e Nashwauk Comminity Fund is open now- look at options

Katie made motion for Karine to create paypal account for GAHA if needed to get grant
through Walmart. Leah 2nd Motion carried.
Tournaments:

e | Falls needs to reschedule Bantam Tournament- look into ElIk River option.
e All Association Meeting plan

o Wed, Sept 25. 6:00-8:00 PM- open house
m Dibs training

m Sponsorship options
m Sizing for jerseys

Meeting adjourned 7:23 PM

NEXT BOARD MEETING WILL BE HELD TUESDAY, OCTOBER 1st at 6:00PM



