GAHA Meeting Minutes
5/13/26

Call to order 6:00 PM

Attendance: Tim Reid, Bay Zuehlke, Leah Hanson, Katie Sertich, Mindy Tammi, RaeAnn Parson,
Courtney Mell

Katie made a motion to approve minutes from 4/7/26. 2nd by Kayla . All in favor. Motion carried.

Reports:
President:

TPE (Mark Yates) in touch with Tim that does game film editing. Can clip detailed video off of
Livebarn and keep in a database. Sounds like around $200 per team.
District meeting at the end of May. Tim will attend with the new GAHA president.
Everything pushed out a week for tournaments this season
Greenway will host the State Peewee A tournament this year. March 18-21, 2026
o Form committee
o Banquet arrangements have been made at Barn in the Woods and catering by Ann
Vidovic
Plan for keynote speaker
Teams pay for tournament entry and will also charge gate admission
Clothing vendor is provided
Katie has contacted hotels for room blocks
o Plan for dib requirements early
Planning to move Livebarn camera
Work on internet to be able to provide live scoring (requirement for hosting State Tournament)
Went over those that have accepted nominations for board positions
Election held:
President: Bay Zuehlke (moved from VP position)
Secretary: Leah Hanson
Tournament Director: Katie Sertich
Fundraising Coordinator: Amanda Goldbrand
President is able to appoint new VP if approved by the board
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Vice President/Registrar:

Discussion to increase registration fees, also to encourage early registration to verify player
count/levels of teams. Ideas to provide incentive for early registration: discount/late fee.
Katie made a motion to open registration June 1st with a discount of $20 off though June 30.
Regular priced registration will close August 1st. A late fee of $200 will be applied for any
registrations received August 2 or later. RaeAnn 2nd. All in favor. Motion carried.
Tim made a motion to raise registration fees for the 2026-27 season. Leah 2nd. All in favor.
Motion carried.

o Mites: $200

o Squirts: $300

o Peewees: $325

o Bantams: $375



Tournament Director:
e Spreadsheet shared of home/away tournaments

Fundraising:
e EO interested in taking over clothing piece for association- can coordinate with fundraising
director

e Have a committee to count fundraising money and record earnings

Treasurer:
e April reconciliation report shared
e April statement of activity report shared

Dibs Coordinator:
e 2,679 dib hours needed for the season. Figured out that we were about 700 hours short
e 4 families did not complete dib hours
e Went over new ideas to get dibs covered throughout the year

Misc:
e Can spend Greenway Community Fund $1000 to complete shooting room

Meeting adjourned 7:11PM
Next meeting: 6/2/26 6:00 PM



