
Rogers Youth Hockey Association Board Meeting Agenda
December 15th, 2025

Present Members:  Member Attendance


Call to Order: 7:04 pm


Open Microphone - 20 minutes- 2 minutes/speaker  
· No update


Motions: 
· Online Motions
· 
· Pending Motions
· 
· Motion



Treasurer Report (Christian Grams) - 
· Profit & Loss:
· November Income: $215,990.81
· November Expenses: $149,308.61
· November Net: $66,682.20
· Ledger Balance:
· November General: $1,430,354.73
· November Gambling: $270,631.38
· November Money Market: $733,850.88
· November Capital Campaign: $220,936.48
· November Total Cash Balance: $2,485,697.11 (total is reflection of General Ledger which is a more accurate amount)


BOARD REPORTS

HOCKEY OPERATIONS

Youth Director (Matt Kleinbrook)
· Tournaments -
·  BB1 2nd Place in Two Harbors going 3-1
· SQB1 Black went 3-0-1 in Cent Frenzy, B1 Blue 2-2, Both headed to Rochester this weekend.
· SQB2 Black and Blue faced off in the Championship in the Rosemount Tournament, Black winning 3-1.
· Noteworthy D10 Standings as of 12/15:
· BAA: 5-2
· PWB1: 5-3
· PWB2: 10-0
· PWC: 8-0
· SQB1 BK - 6-3-1
· SQB2 BL: 4-1-2
· SQB2 BK: 3-0-2
· SQC BK & BL: 4-2



Mite Director  (John Groebner)
· Off and Running - Mite A & Mite B Blackhawks - Each won 4 games over Thanksgiving / 8UA were 2-2
· Games started last weekend for C teams
· Mite Nights vs RHS Varsity Boys 12/4 & 12/11 - well attended and lots of positive feedback
· Outdoor Ice: South Community East Rink 6:00-7:00 pm M/T/W/TH
· Mite Goalie Training
· 2026 - Mite Roster Sign Off Date Nov. 14th
· Mite Jamboree - March 12-15th 


Girls Director (Andy Pohl)
· D10:  15’s both in first, rest are in the pack
· Girls youth night tomorrow night

Goalie Coordinators (Jason Krey/Greg Ruis)

· Travel
· Vaughn is making it out with teams every week
· Start to work on Mite sessions
· Next goalie training is the 23rd


Hockey Director (Ryan Johnson)

· HDG had mid-season meeting yesterday. Topics; mid season performance, coaching support, ODR options. 
· HDG will be meeting with all head coaches to checking on season this weekend. 




SECRETARY

Fundraising Director (Zach Jans)
· No update

Registration Director (Emily Barnacle)
· Working through a few roster additions for Mite team managers (requirements not met in time for roster sign off)
   
JGold (Jen B):
· No update

Communications Manager (Open)
· No Update


Volunteer Coordinator (Renee Dehn)
· No Update

Manager Coordinator (Josey Castellanos)
· No Update
 
SKATE Coordinator (Becky Chrisinger)
· Gift purchasing near complete 
· March 22nd @ 6:30pm - date confirmed 

Secretary (Amanda Spilde)
· Board positions up for re-election for a 2 year term starting in May of 2026:
· VP
· Treasuer
· Girls Director
· Fundraising Director
· Mites Director
· Growth Director
· Anyone not planning on re-running?
· Banners are ready for pick up - Will pay the balance as well
· HS scholarship form submitted - Presentation is in May.


Growth Director (Becky Chrisinger)
· Our association's top three challenges and top three opportunities related to growth and retention
· Elementary school winter carnivals 
· Otsego - January 30 (Kayla Beccue)
· Prairie View - no carnival (Alissa Ostroot)
· Hassan - spring time late May date TBD (Lindsey Ruuska lindsey.ruuska@isd728.org)
· Rogers - spring time date TBD (Anne Anderson anne.anderson@isd728.org)


Equipment Manager (Casey Geyen)
· Incremental travel socks are in. Will work to get distributed soon.
· Where are we at with remaining payments needed for stickers/names to RYHA?
· Ordering new socks for Jr Gold, but all big payments for the year should be accounted for and paid.


Safesport Coordinator (Ronni Beatty Kollasch)
· Locker room monitors - need to reinforce for all teams.  Issues have happened when monitors have not been present.  
· Locker room dress codes - no player should be fully undressed at any point.  This was communicated via email to the entire association.  If issues persist, handle on a case-by-case basis with the player and parent/guardian.
· Team specific issues: Bantam B2, U12B1
· Communicate contact info for player/team issues (non-coaching): conduct@rogershockey.com.

Vice President (Dan Ritter)
· No update



PRESIDENT

Coach Director (Dan Miller) 
· No Updates


Ice Scheduler (Tim Hansen) 
· Rescheduling games 
· Clarifications
· January ice is coming soon. 



President (Nate Moen)
· D10 Meeting Update
· 2nd Sheet Update
· Player/Parent Conduct
· The Association Filming

Adjourn - 7:36  pm

