
Rogers Youth Hockey Association Board Meeting Agenda
August 17th, 2026

Present Members:  Member Attendance


Call to Order: 7:01 pm


Open Microphone - 20 minutes- 2 minutes/speaker  
· 


Motions: 
· Online Motions
· 
· Pending Motions
· 
· Motion



Treasurer Report (Christian Grams) - 
· Profit & Loss:
· July Income: $159,280.15
· July Expenses: $21,838.05
· July Net: $137,442.10
· Ledger Balance:
· July General: $132,784.42
· July Gambling: $72,187.72
· July Money Market: $745,666.05
· July Capital Campaign: $229,206.55
· July Total Cash Balance: $1,179,844.74 (total is reflection of General Ledger which is a more accurate amount)

BOARD REPORTS

HOCKEY OPERATIONS

Youth Director (Matt Kleinbrook)
· Tournaments are set, ice dates sent to Bill.  
· Still need to find Band and Choir concerts dates.
· Initial #s are in. (Expect a few more at each level with new registration closure date)
· SQ - 8 Goalies - 82 Skaters
· PW - 13 Goalies - 78 Skaters (a few skaters could go to BTs, 3 maybe)
· BT - 7 Goalies (will be 8) - 56 skaters (2 - 3 should still be registering)
· Need to decide on D10 Tourny vs Fargo for SQA team.

Mite Director  (John Groebner)
· Registration numbers looking good so far (146)
· Looking at Dates for Mite Parent Meeting - Mite Coaches meeting 
· Still connecting with possible Lead coaches for Tier Practices
· U8A team will skate between 1st and 2nd period of Varsity Home game on 11/21 


Girls Director (Rob Dubel)	
· Tournaments are all booked
· Hotels are all booked
· Level coordinators - 2 are interested
· Looking for non-parent coaches for 12A and 15A
· Working with Blaine on what 15A and B will drop because they overlap with what we booked
· 15 tryouts start on October 11th in Blaine

Goalie Coordinators (Jason Krey/Greg Ruis)
· Mite - No update

· Travel
· Regular-season goalie training: I’m looking to finalize our travel goalie training for the season. I’d like to continue with Sunday nights again this year.
· Training format: Would the association have any interest in looking at getting more individual goalie coaches on the ice during team practices, especially during the second half of the season as things start to ramp up? I think having that additional individual focus could help the goalies get even more out of their training while still continuing with the Sunday night sessions.
· Peewee goalies: I’ve talked with a few associations and wanted to see if we’re getting closer to a particular solution or if we’re ultimately going to have some of them as skaters or 3 on a team. I’d like to get the families a final answer soon. I know it’s a difficult situation and nobody is trying to do anything wrong by anyone — just trying to find the best solution for everyone involved.
· Tryout schedules: Pete has also asked for the tryout schedules so he can get his guys set up accordingly. If you can send those over when you get a chance, that would be great.


Hockey Director (Ryan Johnson)
· pre skate schedule is set. Groups to come 
· HDG meeting this Wednesday skill plans 
· Hockey director paid?
· HDG meeting early Sept (move up meeting and tryout prep) 
· Tryout schedule will be set by end of week. 

SECRETARY

Fundraising Director (Renee Dehn)	

· Sponsorship opportunities golf tournament 
· Dynamic fundraising 
· Rockin Rogers June 18–20
· Annual Golf Tournament: July 17 at Fox Hollow, 1 PM 

Registration Director (Emily Barnacle)
· RYHA Volunteer registration for 26-27 season open on Crossbar
· Get registration open before July 4th
· Close it on August 15th

JGold (Jen B):
· Started booking tournaments.  
· Setting up 2 A and 2 B
· Hoping to have 1 team at the B level
· Looking for a Non Parent Coach
· Rogers Alumni Ty Frederickson has expressed interest and has some buddies that would help out.

Communications Manager (Steph Mayers)
· No Update


Volunteer Coordinator (Jen Burns)
· Will work with Jen on adding Rockin Rogers days and golf tournament. - Done
· DIBS current update for Rockin Rogers and Golf Tournament - not yet fulfilled
· Comms check-in- comm sent
· DIBS cancellation window and consequences (also no call no shows)

Manager Coordinator (Josey Castellanos)
· Boys Hotels Booked
· Issue with THS Housing last year with Squirts. They kept a dirty hotel on site and that's all that was offered. We will NOT be booking through them for Moorhead or Fargo. 
· Need to update the Manager page with Current 2026/27 info. 
· When teams will be posted for travel, I need to set up manager training. 
· Slush guidelines
 
SKATE Coordinator (Becky Chrisinger)
· Started purchasing items as they are on sale
· Need to decide on a date for 2027

Secretary (Amanda Spilde)
· Will work on tryout dibs with Jen
· Tryout food and and board schedule
· Reminder board attendance is mandatory
· Rob - Blaine tryout dates and times for 15s
· Tryout jerseys breakout

Growth Director (Becky Chrisinger)
· MN Wild Grant
· Have 45 1st year skaters so far who qualify for the $200
· 8 have used so far 
· 9/19
· Try Hockey For Free - 3:35pm
· 13 registered
· 9/20
· 5K/Mite-y Mile at 3pm
· Kick-Off 4pm-6:30pm
· Games, food trucks, vendors
· Requested high school player attendance 

Equipment Manager (Casey Geyen)
· Still to be ordered:
· Jr Gold needs
· Incremental goalie equipment
· Mite jerseys (pending sponsors, confirm numbers)
· Travel jerseys & socks - expected to order 9/15
· Estimated delivery dates: Boys Travel Jerseys 10/6, Girls Travel Jerseys 10/6-10/20
· Socks will likely be later
· Different sock manufacturers will incur expected impact of $3,820 incremental on the budget

· Uniform Fitting Dates for Jerseys, socks and warm-ups @ TruStone Center:
· August 31st - 5:30-8pm
· September 2nd - 5:30-8pm
· September 10th - 5:30-8pm
· Survey will be created for collecting sizes that we can send out, but need to encourage all to come to try on dates. Pros and cons of using Crossbar for this.

· Coaches bags and puck bags to be assembled soon


Safesport Coordinator (Ronni Beatty Kollasch)
· SafeSport expirations are being sent in advance of the actual expiration date.
· New email from USA Hockey regarding reporting avenues.  Everyone with a USA Hockey account should have received it.
· Update website to reflect this.
· Coaches/Parent meeting - need me to attend?

Vice President (Dan Ritter)
· Skill Shark 
· Ipad storage/checkout process 



PRESIDENT

Coach Director (Dan Miller) 

· Shane Connelly Goaltending Clinic August 20, 7:50-9:50PM; August 21, 7:30-10:00AM
· Need shooters for the 8:30-9:30 time slot and following morning request; send out to association members with first come first served on responses (confirming times with Shane)
· Coaching registrations are coming in, will follow up with Sarah B at the end of week to look at list

Ice Scheduler (Bill Zacher) 

· No update

President (Nate Moen)
· D10 Meeting Updates
· Ice Scheduling (Centennial, Blaine, Anoka)
· Rink 2 Construction
· STMA/D10/MN Hockey
· PW Goalie Situation (ER, STMA, Anoka, MG for potential PW’s, Buffalo and Mora potential BA’s)

Adjourn - 8:35  pm

