
Rogers Youth Hockey Association Board Meeting Agenda
January 21th, 2026

Present Members:  Member Attendance


Call to Order: 8:00 pm


Open Microphone - 20 minutes- 2 minutes/speaker  
· No update


Motions: 
· Online Motions
· 
· Pending Motions
· 
· Motion



Treasurer Report (Christian Grams) - 
· Profit & Loss:
· December Income: $73,671.39
· December Expenses: $109,641.01
· December Net: -$35,969.62
· Ledger Balance:
· December General: $1,507,890.70
· December Gambling: $87,564.67
· December Money Market: $735,566.81
· December Capital Campaign: $221,979.46
· December Total Cash Balance: $2,449,727.49 (total is reflection of General Ledger which is a more accurate amount)
· Coach Reimbursements will be done in February and will be handed out Feb/Mar timeframe
· Any outstanding team bills (i.e. fines, stickers, jersey replacements etc) will be sent to team managers by the end of the month
· D10 - Green Giants - Players not playing the last 2 years in the association - Give them a lesser amount?
· Half the amount
· If you left to play another HS, then zero.


BOARD REPORTS

HOCKEY OPERATIONS

Youth Director (Matt Kleinbrook)
· Tournaments -
· Squirtacular starts Friday for SQA and SQB1 Blue
· PWAA took 3rd in the Big Ole in Alex
· PWB2 took 3rd place in Walker
· PWC Cowtown Classic Champions!
· PWB1 took 3rd at The Axe in Brainerd

· Noteworthy D10 Records/Standings as of 1/21/2026:
· BAA:8-3, 6th place, 3 games in hand to move to 2nd
· PWB1: 8-3-4, 2nd Place
· PWB2: 15-0!  1st, with games in hand!
· PWC: 11-1-2, 1st! 1 game in hand.
· SQA: 7-4, 3rd
· SQB1 Black: 10-3-, 6th, 2 games in hand, could move to 2nd
· SQB2 Black: 10-1-2, 1st! With 2 games in hand
· SQB2 Blue: 8-3-4, 2nd!
· SQC Black: 11-2-1, 2nd with a game in hand, can take over 1st.
· SQC Blue: 8-5

· We will need to look into buying multiple sets of goalie gear for Squirts in the 2026 season due to the # of teams and goalie shortage.  And/or put the word out early to other associations that we are looking if they have an abundance.

Mite Director  (John Groebner)
· Full Ice games started this past weekend
· Year End Trophy’s have been ordered
· Outdoor Ice: South Community East Rink 6:00-7:00 pm M/T/W/TH 
· Mite Jamboree - March 12-15th 
· Need Advanced Mite Teams top register
· 2027 - Possible 2nd weekend in Feb. (Second weekend of District Playoffs)


Girls Director (Andy Pohl)

· Records
15A–12-1-1
15B–9-3-3
12A–6-6-4
12B–4-7-3
10A–3-11-2
10B2– 8-3-2

Goalie Coordinators (Jason Krey/Greg Ruis)
· First Mite goalie training of the season was last Sunday 18 goalies participated. Good coach turnout also next session 2/1 already has 15 players signed up.
[bookmark: _heading=h.tm6szjuqma67]Travel
· Pete brought in a second coach to ensure we are consistently getting goalie coaches out to individual practices and addressing specific goalie needs.
· The goal is to work with each team 6–8 times, which should be very achievable.
· Next season, we will take a different approach to ensure goalies receive more team-based coaching earlier in the season, setting a stronger foundation from the start.
· The Mite Director did a great job getting the signup sheet out early and adding extra coaches who can both assist and learn by participating in goalie training on the ice.
· It was also noted that there could be up to 14 goalies at the Peewee level next season.
· Once registrations are finalized, we will review the numbers and develop a plan accordingly, understanding that roster sizes can change.


Hockey Director (Ryan Johnson)

· No update 




SECRETARY

Fundraising Director (Zach Jans)
· No update

Registration Director (Emily Barnacle)
· 2026 Mite sign offs will be 11/14 (as mentioned by John) instead of early December.  Next season we’ll need to make sure all mite managers and mite coaches are identified and have submitted background checks by 10/31.
· Just a Note: USAH mistakenly redlined mite coaches with expired cards on Jan 16th - and then corrected it a few hours later. 
   
JGold (Jen B):
· No update

Communications Manager (Open)
· No Update


Volunteer Coordinator (Renee Dehn)
· Will be sending out an update to the association next week that all dibs are updated

Manager Coordinator (Josey Castellanos)
· No Update
 
SKATE Coordinator (Becky Chrisinger)
· March 22nd @ 6:30pm. 6:00pm arrival - date confirmed 
· Gifts purchased, will do cash instead of gc’s to save money
· Request out for high school coaches and students to speak
· Grades due January 30th

Secretary (Amanda Spilde)
· Board positions up for re-election for a 2 year term starting in May of 2026:
· VP
· Treasuer
· Girls Director
· Fundraising Director
· Mites Director
· Growth Director
· Jans is not re-running - February 1st I will send an email to the association on elections and February board meeting
· RAC has last years banners - What was the plan moving forward?  To many to put up.  Do we go to one large banner per level, per youth and girls and add to that each year?


Growth Director (Becky Chrisinger)
· MN Wild Skate It Forward Grant
· $5,000-$50,000
· Due Feb 27, 2026
· https://minnesotawild.submittable.com/submit/345210/minnesota-wild-foundation-hockey-grants-2025-26
· The Minnesota Wild Foundation believes that Hockey Is For Everyone - no matter what your background, zip code, or financial circumstances. In support of the Minnesota Wild's new Skate It Forward endeavor, these grants are designed to break down barriers and create opportunities to discover, play, and fall in love with hockey.
· Extensive application


Equipment Manager (Casey Geyen)
· No updates


Safesport Coordinator (Ronni Beatty Kollasch)
· Locker room monitors - need to reinforce for all teams.  Issues have happened when monitors have not been present.  
· 2026 SafeSport and MAAPP updates from USA Hockey.
· Communicate contact info for player/team issues (non-coaching): conduct@rogershockey.com.

Vice President (Dan Ritter)
· No update



PRESIDENT

Coach Director (Dan Miller) 
· Numerous mid season meetings have occurred
· Whole group Coaches meeting with Dev Group was successful, need to continue that in the future (2 dates per year)
· Reimbursement for Continue Ed Units for level 4-5 coaches? (email receipt to finance)

Ice Scheduler (Tim Hansen) 
· January ice is out. 
· Will partner with Matt/Andy for D10 playoffs and who needs ice

President (Nate Moen)
· D10 Meeting Update
· 2nd Sheet Update

Adjourn - 8:51  pm

