Rogers Youth Hockey Association Board Meeting Agenda
April 21, 2025

Present Members:  Member Attendance


Call to Order: 7:06pm



Approve prior month minutes - Josey Dooley - Secretary - APPROVED



Open Microphone - 20 minutes- 2 minutes/speaker  
· 


Motions: 
· Online Motions
· 
· Pending Motions
· 
· Motion
· Motion to extend girls coop for 2 more seasons and adhere to Hockey Development Committee’s recommendation to do so. (Pohl) - APPROVED


Treasurer Report (Dara Allen)
· Profit & Loss:
· March Income: $$86,672.32
· March Expenses: $$161,617.92
· March  Net: $-$74,945.60
· Ledger Balance:
· March  General: $1,029,838.68
· March  Gambling: $14,729.94
· March  Money Market: $719,581.40
· March Capital Campaign: $175,755.52
· March Total Cash Balance: $1,939,905.54

· Invoices received prior to 4/20/25 for 2024 season has been paid
· All Mite Refs, goalie refunds, coach’s reimbursements and payment has been mailed out 
· There are 3 outstanding invoices waiting for Anoka to pay. I would expect payment to be received after their board meeting this month.
· Working on transferring everything over to Christian
· FY23 audit completed and FY23 taxes are filed.



BOARD REPORTS

HOCKEY OPERATIONS

Youth Director (Matt Kleinbrook)

· No New Updates


Mite Director  (Dan Ritter)
· No Update



Girls Director (Andy Pohl)
· Current Coop agreement expires on 5/1
· Hockey Development Committee recommended we extend Coop 2 years/ Motion Filed
· Anoka was informed of the recommendation on 4/13. 
· Anoka Board Meeting on 4/28 - AAHA decision likely to come at that time.
· New jerseys this year for girls either way-would like to implement boys jersey process for girls to pick own numbers (odd or even years)
· Booking Tournaments will commence 5/1
· Collecting girls coach bags/pucks
· Special thanks to Dara for all of her hard work on the Coop website.
· Special thanks to Josey and 10K for work with girls warmups last season


Goalie Coordinators (Jason Krey/Greg Ruis)
Mite
· Mite goalie gear collected and back in the storage unit. Went through will get a list of gear that needs to be replaced for next season to Casey.

Travel
· No Update
 

Hockey Director (Ryan Johnson)
· HDG Met last week 
· Coop discussions, skills review and ETS, breathing clinics. Some new ideas for next year. Hopefully we can utilize the turf building 
· Budget concerns for development costs 




SECRETARY

Fundraising Director (Zach Jans)
· Dates have been sent out for summer events
· Will be posting dibs this week for both Golf Tournament and Burger Booth



Registration Director (Emily Barnacle)
· No Update

   


Communications Manager (Laurie Yunker)
· No Update




Volunteer Coordinator (Katie Grams)
· No Update



Manager Coordinator (Jen Belland)
· No Update

 

SKATE Coordinator (Becky Chrisinger)
· Changing SKATE for next season
· Hosting it at the Event Center
· Changing gift amount due to number of participants
· Changing larger gift quantities (15% of participants)
· Shorten program



Secretary (Josey Dooley)
· Betker Family donation. 
· Brick Donation - need direction on how much they can write
· Gift Card for Family - VISA card - $500 in April Motion
· Thank you! - Please come to Maynards after :)  


VICE PRESIDENT

Growth Director (Amanda Spilde)
· I will onboard the new Growth Director after they are selected.
· Thank you Dara and Josey for everything!


Equipment Manager (Casey Geyen)
· Working to collect remaining coaches bags


Safesport Coordinator (Ronni Beatty Kollasch)
· No Update - Ronni out of town for this meeting.


Vice President (Bill Zacher)

· No update.



PRESIDENT

Coach Director (Dan Miller) 
· No updates


Ice Scheduler (Tim Hansen) 
· No Updates


President (Nate Moen)
· Arena Commission - Banner policy, Trophies
· Latest Update on 2nd Sheet, naming rights, etc.
· SR Ice Contract
· Princeton Ice?
· MN Hockey Director/Leadership Conference - 5/2 - 5/4 need attendees 
· RYHA Tournaments Structure and dates
· Thank You!!!


Adjourn -  pm
