Rogers Youth Hockey Association Board Meeting Agenda
May 19, 2025

Present Members:  Member Attendance


Call to Order: 7:01pm



Approve prior month minutes - Amanda Spilde - Secretary - APPROVED



Open Microphone - 20 minutes- 2 minutes/speaker  
· No update


Motions: 
· Online Motions
· No motions
· Pending Motions
· 
· Motion


Treasurer Report (Christian Grams)
· Profit & Loss:
· April Income: $290,699.55
· April Expenses: $290,383.74
· April Net: $315.81 
· Ledger Balance:
· April General: $1,046,173.30
· April Gambling: $290,717.89
· April Money Market: $721,357.82
· April Capital Campaign: $192,206.13
· April Total Cash Balance: $2,250,455.14

· $15k put towards new girls’ non-coop jerseys for ‘25-26, paid in ‘24-25 FY.
· $25k put towards Super rink ice fees for ‘25-26, paid in ‘24-25 FY.
· Will email budget requests to board members today 5/19. Need everyone’s requests to be submitted by June 2.
· Preskate fee structure for girls
· Seek details around Storage Facility use for ‘25-26 season
· PayPal use for Rink Donations; 3% fee charge on each donation


BOARD REPORTS

HOCKEY OPERATIONS

Youth Director (Matt Kleinbrook)

· Tournament registration underway.  ½ way done.
· June 1 will be a big day for the remainder.
· In contact with Judd and Josey regarding payments and hotel reservations.
· Anticipating 7 SQ teams, 5 PW teams, 4 Bantam teams, if registration #s hold.


Mite Director  (Dan Ritter)
· No Update



Girls Director (Andy Pohl)
· Girls are coming home!  Go Royals!!
· Anoka voted 8-5 to go to CP/CR.  It was their decision not Rogers to move away from the co-op and go with another association.
· Anticipating 6-7 total teams (Options for 15’s still open)
· Turning in coach bags
· Girls need new jerseys and socks (get with Casey–K1 or 10K)
· Plan for girls to pick their own jersey numbers
· New Girls warm ups (UNRL thru 10K)
· Tournaments are being booked.  All OOT hotels are booked - 
· 10A is already locked and loaded


Goalie Coordinators (Jason Krey/Greg Ruis)
Mite
· No update 

Travel
· No Update
 

Hockey Director (Ryan Johnson)
· Looking at scheduling tryouts  - 9/21 or 9/27 start? 
· Will need to figure out girls preskates and skills nights 


SECRETARY

Fundraising Director (Zach Jans)
· Contacted Maynards for Rocking Rogers Days
· Dibs will be posted this week for both summer events.
· Working on Golf Tournament Donations. 
· Operator coffee announcement going out weds this week to get orders in front of families before	long weekend. 

Registration Director (Emily Barnacle)
· No Update

   
Communications Manager (Kelly Rust)
· No Update


Volunteer Coordinator ()
· No Update

Manager Coordinator (Josey Castellanos)
· No Update

 

SKATE Coordinator (Becky Chrisinger)
· Proposing March 22nd for the date if available



Secretary (Amanda Spilde)
· Communication committee meeting June 2nd
· Tryout Jersey’s 
· Open Coord. Roles
· Question on policy update on Executive positions?


VICE PRESIDENT

Growth Director (Becky Chrisinger)
· Rockin Rogers Parade 6/21
· Will post for dibs
· Connect on Zamboni
· Budget? Payment?
· Mite Equipment
· Is there a place to donate old gear
· MN Wild or Special Hockey
· Applied for Gear Up grant
· Kick-Off event
· Planning for a mid September date on a Sunday afternoon again
· Any feedback on additions or changes?
· Have old trophies for the taking available


Equipment Manager (Casey Geyen)
· Currently inventorying what we have and will be putting together budget 
· If there are any requests going into next season, please send over to Casey. 
· Will work through Girls needs and process with Andy


Safesport Coordinator (Ronni Beatty Kollasch)
· Waiting on safesport due dates
· USA Hockey and Safesport escalations that are sexual in nature will go through safesport.
· Bullying etc is association and District.


Vice President (Bill Zacher)
· No update.


PRESIDENT

Coach Director (Dan Miller) 
· Met with Bantam AA staff, John Brill planning to stay on, looking to add assistants
· Meeting with Bantam A scheduled for next Wednesday
· Body Contact Clinic? (limited ice options may play a part in this and having both travel and girls under Rogers) Night of Preskates? 


Ice Scheduler (Tim Hansen) 
· No Updates


President (Nate Moen)
· D10 President’s Meetings
· 2nd Sheet Pricing Update/Next Steps
· 2025-2026 Ice Situation/Ideas


Adjourn -  8:24pm
