
Rogers Youth Hockey Association Board Meeting Agenda
November 17th, 2025

Present Members:  Member Attendance


Call to Order: 7:04 pm


Open Microphone - 20 minutes- 2 minutes/speaker  
· No update


Motions: 
· Online Motions
· 1st of 3 Motion to update to the By-Laws how a board member is elected if someone steps down or gets fired.
· Pending Motions
· 
· Motion



Treasurer Report (Christian Grams) - 
· Profit & Loss:
· October Income: $157,550.82
· October Expenses: $55,022.68
· October Net: $102,528.14
· Ledger Balance:
· October General: $1,331,909.37
· October Gambling: $193,550.98
· October Money Market: $732,304.45
· October Capital Campaign: $218,448.15
· October Total Cash Balance: $2,476,212.95

· Received Sticker checks from all Girls and youth teams with the exception of 12As
· Mite Sticker and jersey name fees
· Sponsorship Checks with no teams annotated
· $100 from Imagine Orthodontics
· $300 from Infinite Health Collaborative


BOARD REPORTS

HOCKEY OPERATIONS

Youth Director (Matt Kleinbrook)

· D10 games underway.  PWB2 is 6-0 and PWC 5-0.  Others are having mixed success.
· Both SQC teams had a very good Bar Down Tournament, playing each other for 3rd.
· Many other teams have tournaments completed with a number of Thanksgiving tournaments coming up.
· Do we need to look at options for teams to get the proper # of games/scrimmages per level.  With current ice restrictions many will fall short of their normal game count.


Mite Director  (John Groebner)
· Teams are formed - 21 total teams
· Game Schedule for Full Ice Games is posted on D10 for A & B teams. 
· Game Scheduling Meeting 11/12 - finishing up this week with schedules for A, B, & C teams
· Mite Nights vs RHS Varsity Boys 12/4 & 12/11
· Mite Jamboree - March 12-15th 


Girls Director (Andy Pohl)
· 15A/B  undefeated in D10 action.   
· 12 A -3rd in Andover.  12B/15B Rivalry Cup this weekend 15A in Cake Eater over Thanksgiving
· D10:  15’s both in first, rest are in the pack
· Girls youth night tomorrow night


Goalie Coordinators (Jason Krey/Greg Ruis)
· Mite
· All Mite goalie bags have been distributed to the coaches.
· Travel
· Vaughn is making it out with teams every week
· Start to work on Mite sessions
· Next goalie training is the 23rd


Hockey Director (Ryan Johnson)

· HDG will have a in season meeting in the next month. 



SECRETARY

Fundraising Director (Zach Jans)
· Operator Coffee.  I spoke with Renee  and sold around 100 bags so far.  Hope is we continue to sell through Thanksgiving.

Registration Director (Emily Barnacle)
· June 22nd D10 registration meeting
· August 22nd USA Hockey registration meeting
· Tentatively registration opening July 15th
· Need preskate information - 8 sessions
· Need Apparel information
· Multi-Skater discount
   
JGold (Jen B):
· Will now have 2 teams
· 6 Anoka players will come play with us.
· We will have an A and a B
· Tim is looking for ice
· Anoka will help find ice at Anoka

Communications Manager (Kelly Rust)
· No Update


Volunteer Coordinator (Renee Dehn)
· No Update

Manager Coordinator (Josey Castellanos)
· Mite manager meeting
· Need a separate PP for them.
· Maybe a separate session for just Ds next year
 

SKATE Coordinator (Becky Chrisinger)
· Gifts have started to be purchased 
· March 22nd @ 6:30pm - date confirmed 

Secretary (Amanda Spilde)
· All warm-ups are distributed
· Taking feedback on the pants being short


Growth Director (Becky Chrisinger)
· 8 new families have utilized the equipment credit at Hat Trick Hockey 
· All mouth guards distributed
· Our association's top three challenges and top three opportunities related to growth and retention
· Elementary school winter carnivals 
· Otsego - January 30 (Kayla Beccue)
· Prairie View - no carnival (Alissa Ostroot)
· Hassan - spring time late May date TBD (Lindsey Ruuska lindsey.ruuska@isd728.org)
· Rogers - spring time date TBD (Anne Anderson anne.anderson@isd728.org)


Equipment Manager (Casey Geyen)
· All Coaches bags, puck bags, and goalie equipment (Greg) has been distributed.
· Boys replacement jerseys - All white jerseys from this year’s order were remade due to typo. Only players who got new jerseys this year will have a replacement.
· Sublimated socks - Will work with Josey Castellenos to set up an incremental order option for team managers. Will be at the team’s cost. 
· Mite uniform pick up (jerseys / socks / helmet stickers) will be next Monday 11/24 at the RAC. Stacy Kramer is coordinating with team managers. 
· Team Managers will be responsible for cost of names and helmet stickers. Payment made to RYHA.


Safesport Coordinator (Ronni Beatty Kollasch)
· No update.


Vice President (Dan Ritter)
· Policy Manual and Bylaws updates 



PRESIDENT

Coach Director (Dan Miller) 
· Coaches are coaching
· Watched at least one practice for each team, things seem to be running well
· Some confusion on how many coaches we can have on the ice, D10 gave differing statements to several coaches that created confusion, but we are sticking to 5 per team total
· Working on ordering additional RYHA coaches equipment bags for girls side and new coaches to the association
· Girls HS team setting up player groups to help out at a few practices and attend girls games for each team, sticking to D10 statement on student coaches (cannot shoot on goalies, don’t need safe sport or background or student coach training if stay at 2 practices or less)


Ice Scheduler (Tim Hansen) 
· Scheduling Junior Gold Games
· December Ice will come out next week



President (Nate Moen)
Attended D10 Meeting on 11/3.  Biggest topics were – 

· Mite schedules and D10 tournament schedules/brackets are out on their website.  

· Reminder to notify D10 rep (head coach or manager) of game misconducts within 24 hours.

· J Gold declarations due 11/17 (right now, we’re forced to carry an A team based off last season’s success).  Have tried unsuccessfully to appeal with D10 and the state of MN J Gold league.  One last ditch effort with Colleen today, no response as of yet.  Working with Jen Belland on putting together what we can on such short notice.  Will be a topic for D10 this summer at the presidents meeting for sure as it seems like we are under the gun every single year at this time.   

· Be nice to our registrar (Emily).  Becky Ewing at D10 made us aware that 3-4 registrars are quitting this season due to how they are treated by their boards and presidents.  I want to make sure Emily knows she does a phenomenal job and is very much appreciated in her role.  

· J Gold ice schedules due 11/18 – need to provide 14 game times, 90 min slots.  

· Already reports of Locker Room monitors not being followed. Reminder that MN hockey has a stricter policy than USA hockey, and to make sure every team is up to speed on the requirements (in the locker room vs. standing outside the locker room, etc.).

· D10 is working with Districts 1, 3, and 5 to host Super Series Championship Tournaments for non-region advancing teams (12UB2, PWC, PWB2, BB2).  They will be March 7th and 8th, and the top two teams from the D10 tournament will qualify.

· Teams can have 5 coaches + 3 student coaches on their roster, but only 4 on the bench during a game or scrimmage.  A student coach on the bench counts as one of the 4 coaches.

Attended a meeting with the City of Rogers, Rogers Booster Club, RJM Construction, and HTG Architects on 11/12/2025.  HTG is 90% done with design phase and wanted one last review before completing their finished product, which will allow RJM to go to bid.  Ideally that process will start in the next couple of weeks and will be wrapped up before the first of the year.  Targeting a March of 2026 groundbreaking, with substantial completion one year later.  Doran Cote noted the city would need to give the project its final blessing but sees no issues as long as final bids come back where they are expected to. 

Fielding some complaints around playing time and coaching.  Have directed those to first approach it at the team level, and if there is no improvement, to then loop in coaching director and boys/girls’ directors as needed.  Do we want to consider setting up an online submission form that gets populated to the correct individuals if someone wants to leave feedback, complaint, etc.?       
  

Adjourn - 8:09  pm

