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MCYHA Board of Directors Meeting Agenda
November 5, 2024 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.




	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.




Call to order - Chris Callen @ 18:00
Present: Chris Callen, Case Christensen, Amber Kornely, Robert Pinkerton, Jason Suchomel, Steve Hyde, Allison Hill, Dan Wetzel, Gary Novitski, Jim Johnson

Absent: Mark Hinz

Secretary Report - Amber Kornely 
Gary motion makes a motion to accept the minutes. Robert seconds the motion. Motion carries at 1800.

Treasurer’s Report - Alison Hills
Minutes were posted earlier today. She is creating an invoice for figure skating. 
Gary makes a motion to accept the treasurer’s report. Jason seconds the motion. Motion carries 1801. 

Standing Committee Reports: 
	1. Director of Hockey - Robert Pinkerton (1801)- See Pee Wee Practice Minutes/Available Ice Time…
2. Coaching Coordinator - Don Seiler (1804) No updates. 
3. Capital Improvements - Brittany Morrow (1804) No updates
4. Concessions Coordinator - Sherrie Pinkerton (1804)- No updates. With the trainer being in there, the envelopes are “spot on”. Training shifts have been helpful. 
5. Culture Education Liaison - Steve Hyde (1806)- Message sent to Lisa/Coaches for PCA meeting 11/10. 
6. Public Relations Events Committee - 
                       Renee Schweigl & Margaret Danforth (1806)- Trunk or Treat- Over 1700 families. Renee felt it was a “cluster”, but overall it went well. Parade on 11/27 @ 6:30. Case will work on ordering candy. Will also put up a candy bin. Float set up is 11/23 or 11/24 @ Lang’s, “will get something out when things get closer”. 11/30- Looking at an open skate for all families, “Thankful for Hockey”. Suggested skaters write out “thank you’s to coaches and team managers”. Opening up concessions. Consider having an “h’our d’evers”. Need CrossBar volunteer hours. We would need tables brought up from the merchant building. OK to include High School Hockey. Renee asks the board to consider making the public relations committee a 2 person job and each person receiving 20 hours a piece. Historically, this has been a 2 person spot. It has always been a 2 person spot. She requests the board discuss if we would consider approving a 2 spot position. Board will vote via Slack before next meeting.  
7. Equipment Room - Gary Novitski (1811)- Equipment is fine. 
8. Facility Committee - Dan Wetzel & 
                                              John Christensen (1819)- No updates. Facilities chat on Slack. Glass replaced 1 week ago. Blades were changed yesterday.  Gary asks Dan to keep him updated to have him help. 
9. Fundraising Coordinator - Julie Hanes (1821)- She would like advertising numbers for her fundraising spreadsheet. She is getting ready for Culvers Share Night. 
	10. Growth Coordinator & HIP - Carrie Wallander (1822)- 50 for HIP, THFF 46, 22 of those kids are in HIP. Send out more flyers to schools. If they complete SafeSport, Background Check. We have one kid moving up to Squirts and 2 kids moving up to mini-mites. Carrie is requesting pro-rated hours and fundraising. Divide by 5 for fundraising and volunteering. Request more Back to Hockey packets (in office on the desk). If they come ½ session, give them the next session for free. Concern about older skates (PeeWee) not acting appropriately on the ice. No PeeWees on the ice for HIP? High School players are coming now and will help erase the need for PeeWee help. Don and Whitney are working on a plan to engage ALL the kids. Would like to do a HIP night. Invite HIP families to the Mite games. 
11. Marketing/Advertising - Jim Johnson (1830)- Only 2 advertisers from last that aren’t doing it again. We have new advertisers. Jim is concerned about our connection with Figure Skating. They are for profit. We are non-profit. Chris (FS) is ordering signs, potentially going with a new company? She is ordering Dasher Boards from the old place. 
12. Pro Shop Committee - Jason Suchomel (1843)- Going well. We have had some donated skates. They are going into the rental pool. Sparks sharpener is going well. Have done 60 pairs of skates. The first wheel they got 40 pairs. Jason has been training people for sparks. 
13. Safety Officer/SafeSport - Steve Hyde (1844)- One concussion @ PeeWee practice. Went through the process. Got them back on the ice. SafeSport- few people were missing the background check. Lisa reached out to the team managers. 
14. Scheduling Coordinator - Sherrie Pinkerton (1845)- No updates. 
15. Tournament Director - Simon Sparks (1845)- 1 slot open. No further updates.  
16. Volunteer Coordinator - Amber Kornely (1846)-  Margaret would like to cap Gamblers fundraising night to 8-10 families. Board will consider and changes will be made. Stressed this should be open to every family. No updates
17. Registrar - Emma Erickson (1851)- No updates
18. Team Manager Coordinator - Lisa Reindl (1851)- No updates. Lots of good questions. 
19. Girls Coordinator - (1852). WAHA has a president meeting tomorrow. Chris cannot attend. If anyone is interested. 
20. Blue Line Club Representatives - Chloe Cigler/Carrie Wallander (1852)- Featured nights. Where is the schedule posted? 




Old Business 
Dehumidification Update (1856)- Meeting occurred between Chris, Case, Robert, and Figure Skating. They are requesting a proposal. Here is what we are looking for, etc… What we do not have concrete answers on is duct work, electrical, and gas. However, once we propose it we believe they will accept it. The dehumidifier is still available. He will come and look at electrical and duct work. Expectations will be laid out for figure skating. 
The projected cost for the project is $125,000. We do not have a concrete price for duct work, electrical, and gas which we anticipate being ~$23,000. $102,000 to buy the unit, then it is up to us to connect the ducts/electrical/gas which we estimate is ~$20,000/$25,000. All board members present, vote to proceed with this project. Board approves to submit down payment for dehumidification system. Down payment is $25,000.
Bantam Team Drop In (1906)- Email went out? There have been a couple of hiccups with who could show up. Has had a bantam age (High School) player show up. ? can the high school player be with the group. WIAA? Involvement. Chris will reach out. 
Pee Wee Practice Minutes and Available Ice Time (1801)- Still working on the Pee Wee practice minutes. There is some hesitancy on Pee Wee B team to stay the full time. Pee Wee A has offered to allow those kids who want to skate the last 20 minutes with Pee Wee A. Open ice that is available is late Monday/Wednesday. Dan questions if the open ice can be labeled to know what exactly is being used and when. 
Locker Room Painting (1907)- Dick has not ordered paint. 
Grass Roots Grant (1910)- Gary and Case have ordered things. Chris is completing the sheet. 
Raffle (1917)- Figure skating is ready to proceed with the raffle. They are ready to go ahead and “sell” for us. Plan is to do the draw at the mite tournament at the end of January. Jim can have tickets next week. Jason- Issue we’ve had in the past is people thought we were out of ticket. We follow WI laws. Matt Wallander has run this in the past and will work with Jim Johnson. Planned income is $12,000-$15,000. Dave is under the impression that he will get ½ of the raffle. 

New Business
Leftover Gift Certificates- (1915) Leftover from the end of the year party. Will raffle off at Thanksgiving Hockey Event. 
THFF Update (1813)- Over 40 skaters THFF. Roughly 12 new skaters came to HIP last night. Consider adding 2 pro shop positions on HIP nights. Consider doing it in December or February but concerned with February being the end of the season. Next year consider doing it early because of the early ice installation. We do need more sticks. 
Rink Reminders/Signage (1855)- Unveiling the Zamboni in December. (1910)- Sherrie recommended putting reminders and signage out to remind everyone to pick up their mess. Multiple board members know people who can help make signs. Margaret asks for door signs. We do need to ask permission. 
Event on 11/30 (Renee and/or Carrie) (1806)- See update above. 
Disciplinary Committee (1914)- Micah Hoffman agreed to be on the disciplinary committee. Second is Chris Callen. Third we will rotate in and out. (Jason). 

1926- Renee: Issues in the locker room again. There are no locker room monitors. Don sent out an email and 1 parent replied with “what is the point”. Solution is to remove the locker room. WAHA will say “the coach needs to be in the locker room”. When the coaching staff is not able, the person named should be in the locker room. 

Pee Wee B has not seen the code of conduct. Don felt the Code of Conduct was signed when they were signed up. Steve will talk to Don about Code of Conduct. 

1938- Dan: Blade change on the machine. We thought the blade change was part of the invoice. Blade change system is $3300. The cheap version is hooks and they are $200 a piece. Dan prefers the fancy system that we thought was included. If it isn’t included he would like to purchase it. 

Dan- What if we had a Manitowoc hosted De Pere vs Sheboygan Bantam game? Would like us to consider it. 

Short stand is the yellow stick. They did ship it. 

Carrie- Can we use a locker room for HIP. They will use locker room 2. 

Motion to adjourn by Gary. Seconded by  Allsion at 1948. Meeting adjourned. 
                   
Next meeting December 3, 2024 @ 6:00 p.m.

