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MCYHA Board of Directors Meeting Agenda
April 1, 2025 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.



	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.



Call to order - Chris Callen @ 1800
Board Members Present: Jason Suchomel, Dan Wetzel, Robert Pinkerton, Case Christesen, Chris Callen, Amber Kornely, Gary Novitski, Steve Hyde, Alison Hills, Mark Hinz

Board Members Absent: Jim Johnson

Non-board Members: Laura Zeimer, Josh Sanders, Margaret Danforth, Sherrie Pinkerton, Ty Voysey

Secretary Report - Amber Kornely 1800: Gary makes a motion to accept minutes from March 2025, Steve seconds motion to accept minutes. 

Treasurer’s Report - Alison Hills 1942: Will have billing ready by end of the Fiscal Year. Mark motions to accept the Treasurer's report. Steve seconds. 

Committee Reports:
	1. Director of Hockey - Robert Pinkerton 1801: No update, patch requests have been submitted. Bantam survey- 6 people that haven’t responded, 14 yes, 2 maybes, 2 no’s currently. There are comments about asking for a deadline. Concerns about being too big of a team. 

2. Coaching Coordinator - Don Seiler 1803: No updates

3. Capital Improvements - Laura Ziemer/Dan Wetzel 1803: Laura is ready to start getting a Capital Campaign ready to go. She would like to be ready to proceed by June. She is looking for additional help. Would like to coordinate with fundraising. Case recommends we move quickly. Does the organization want to consider a “big” fundraiser? 

4. Concessions Coordinator - Sherrie Pinkerton 1806: Another profitable year. Income continues to increase. Total sales $36,698. Total expenses: $24,000. Combined with figure skating, total income is  $64,750. 

5. Culture Education Liaison - Steve Hyde 1808: Survey sent in. Never got a response/feedback.
 
6. Public Relations Events Committee - 1808: No updates.
7. Equipment & Rentals - Gary Novitski 1808: Equipment turn in day went well. Uncertain if everyone turned stuff in. Cleaning out the room upstairs. Totes are arranged. Grant money ? question to use on helmets. Need to apply for Grass Roots Grant in summer. 

8. Facility Committee - Dan Wetzel & 
                                              John Christensen 1812: Ice removal went well. Lessons learned about using the Zamboni. ? floor insurance. Old Zamboni- guy from Olympia is not answering. Next option is to scrap it out. 

9. Fundraising Coordinator - Julie Hanes 1821: Last round of fundraising went well. Not as big as the initial one, but it gave new families or others opportunities to meet their requirements. Roughy ~$3000 brought back to the association. De Pere does a lottery style fundraiser. They brought in $40,000. The entire payout is $5000. ? about being a non-profit and doing a calendar sale. 
	10. Growth Coordinator & HIP - 1829: Open position… Urgently need filled

11. Marketing/Advertising - Jim Johnson 1829: Absent

12. Pro Shop Committee - Jason Suchomel 1829: Things went well with the Sparx machine. Biggest thing is to push the skate sharpening cards. Need a better system. May need to consider someone in the pro-shop at all times we are on the ice. Skates brought down from upstairs to move into circulation. Volunteer opportunity to re-lace skates. Consider flat rate would be $150-$200 per year. 

13. Safety Officer/SafeSport - Steve Hyde 1837: 3 concussions this year. All occurred during practice. 
 
14. Scheduling Coordinator - Sherrie Pinkerton 1838: 68 home games, 59 away games. Ref costs were more this year due to rate increases. Paid $5900 in ref cost ($5200 last year). Squirt A 28, Squirt B 24, Pee Wee A 38, Pee Wee A 37. 

15. Tournament Director - Simon Sparks 1839: Need to consider finding a new tournament. Tournament considerations need to be submitted in summer. Volunteer hours are large. The hosting team needs to stay committed the entire weekend. May I need to consider a new volunteer coordinator. ? September tournament. We need a team to decide if this is a go and we need to decide soon. Would like a proposal for the next meeting if they are serious. Need to consider fall sport issues. 3x3 seems like a way to go. Consider doing HIP early. Consider showing up at Citizens Park (7/11-7/13). Pat McCadden with the Gamblers said “let me know”. First and foremost need to solidify date. 

Early Ice Committee: Looking at 3rd weekend in September for a tournament. Chris will reach out to Jennell for a date. Can send an email to everyone to look for a meeting to discuss. 

16. Volunteer Coordinator - Amber Kornely 1858: Summary of hours. Could consider following FDL’s method and making it a requirement. Consider removing all game shifts and making that required by the team. Plan is to come to the May meeting with volunteer ideas.  

17. Registrar - Emma Erickson 1912: No update
18. Team Manager Coordinator - Lisa Reindl
19. Girls Coordinator - 
20. Blue Line Club Representatives - 



Old Business 
· Dehumidification Update 1912: Kyle called Case this AM. May works well for install and will do it with Appleton. Has pricing for duct work and will email Case. He is not upcharging. 
· PW State Tournament Recap 1914: Overall, went well. Income- $6498.78 + $6800 = ~$13,000. We need the expenses removed yet. We have to pick for 2026- Squirt, Pee Wee, Bantam. Doubled raffle basket income. 
	
New Business
· County Liaison 1918: Dick Pollen would like us to tell him what he wants from a county liason. We need the county to buy in and help us and advocate for us. Read/Review/Give Feedback by the end of the week. 
· Keys 1924: All badges are deactivated or will be except for Chris’s. 
· Fundraising/Volunteer Hours Exec Meeting 1926: Executive committee will meet and review fundraising and volunteer hours and complete billing. 	
· End of Year Family Survey 1927: In no category did we do really poorly. Consider asking kids for their feedback.
· Spring Election Results 1933:  Steve elected to not run again. There were 6 candidates for 4 open positions.There were 57 people who signed up to vote. 52 of those voted.  Candidate A had 46 votes, Candidate B had 39 votes, Candidate C had 35 votes, Candidate D had 33 votes, Candidate E had 26 votes and Candidate F had 17 votes. Elected board members in alphabetical order are Micah Hoffman, Amber Kornely, Josh Sanders, Jason Suchomel. Remember everyone can be impactful even if not on the board. Gary would like to see the board members get more involved. Board members need to be held accountable to the Bi-Laws. 
· Expected/Anticipated Committee Vacancies: 1939 - Potential vacancies could include culture education liaison, Public Liaison, equipment rentals, Growth/HIP (#1), fundraising, marketing and advertising, safety/safe sport, tournament director, registrar, girls coordinator. 

Motion to adjourn open meeting at 1945 by Jason, Gary seconds.. 

Closed Session

Next Meeting is Tuesday, May 6, 2025 at 6:00 pm.
