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MCYHA Board of Directors Meeting Agenda
August 6, 2024 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.



	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.



Call to order - Chris Callen @ 1800. 

Present: Robert Pinkerton, Jim Johnson, Gary Novitski, Jason Suchomel, Chris Callen, Case Christensen, Amber Kornely, Steve Hyde, Alison Hills, Mark Hinz

Absent: Dan Wetzel, Michael Barta

Secretary Report - Amber Kornely  Motion 1801 to approve minutes by Gary Novitski, Robert seconds. Motion approved. Minutes carried. 

Treasurer’s Report - Alison Hills (1839) Registration is coming in. 1840 Motion made by Gary to approve treasurer's report. Jim seconds. Motion approved. 

Standing Committee Reports: 
	1. Director of Hockey - Robert Pinkerton (1801) - In the next few months Robert will be putting together a release policy. Good discussion at the conference. 

2. Coaching Coordinator - Tyler Morrow (1803)- Absent, no updates.

3. Capital Improvements - Brittany Morrow (1803)- Absent, no updates. No delivery date on Zamboni, was anticipated in July, now August. Dan has training dates. Dan needs to post information in slack (board channel) with any information he has. 

4. Concessions Coordinator - (1806) Sherrie Pinkerton- no updates

5. Culture Education Liaison - Steve Hyde (1806)- no updates at this time Chris will work with Steve. Safesport needs to start first. Culture/Education we need, but will work on boarding. Michael hasn’t reached out. 

6. Events Committee - Renee Schweigl &
                                                 Margaret Danforth (1807)- Back to hockey night confirmed. Pee Wee Purple Penalty 3/1 against De Pere. Finalizing a couple of other things. Board needs to approve events before Back to Hockey night. Board needs oversight as to what events are coming in. 

7. Equipment Room - Gary Novitski (1808)- No updates. Would like access.

8. Facility Committee - Dan Wetzel & 
                                              John Christensen (1810)- No updates/comments

9. Fundraising Coordinator -  Jim Johnson (1810) - has been talking to Figure Skating. FS has lots of questions… ? raise rates. For in ice logos (central 2250, neutral (1800), other (1300). Dasher boards are $460, $1000 for first year, then $800 year after. Who pays to make new ones (Bank First, Smokey Barbier). No logos have been set for in-ice. There should be a spreadsheet which Jim has. Robert has been working with Manitowoc Ice. Large wall signs $650, small wall signs $350. Do business with signs, get free advertising. Programs have gone away. Haven’t used Seiler Brothers skid steer (they didn’t pay for it, ? do we charge ½ price and keep them on in case. Can we invoice them and money starts to Jim Johnson. Goal 10/31-3/1. We want payment before we make sign. ?Alumni fan sign? 
	10. Growth Coordinator & HIP -  (1820)  (Simon Sparks) This position we need filled! This is the highest priority area. Blue Line Club (Chloe Cigler) will help with back to school nights. ? Carrie Wallendar. ?Lisa Reindl. Simon is interested in the organizational charge. Case will help organize the group. Get into schools. Push media. We need someone to delegate, which Simon Sparks agrees too. Coordinator, on-ice hip, lobby hip. Outreach coordinator is most important at this time. 

11. Marketing/Advertising - Jim Johnson (1831)- No updates

12. Pro Shop Committee - Jason Suchomel (1831)- No updates

13. Safety Officer/SafeSport - Steve Hyde (1831) coming later

14. Scheduling Coordinator - Sherrie Pinkerton (1832)- It is started

15. Tournament Director - (1832) Simon Sparks- Mite tournament registration is completed. Amber will get information handed off to Simon. 

16. Volunteer Coordinator - (1833) Amber Kornely- no updates

17. Registrar - Emma Erickson (1833) - no updates

18. Team Manager Coordinator - Lisa Reindl (1833)- no updates. WIll try to have them here. 

19. Girls Coordinator - (1834) We will need to keep on our radar. WAHA’s goal is to have 1 8U girls team in every association. They have grants associated with this. 

20. Blue Line Club Representatives -  (1834) Chloe Cigler- Very grateful. Feel there is a need for collaboration. More communication we have, the better. Blue line club would like representation. Will update on meeting times. High school has a new coach! Register for fall hockey. Do Sundays at cornerstone. Jeffery is working on a schedule. We have a conference schedule, but is filling in the rest. They are looking to have featured nights for each level. Open registration ASAP. Apparel order is in the works, it will be on the Facebook Page through Erickson’s. Follow facebook page. Yard signs with schedule via QR code. 







Old Business 
· Registration Updates (1842)- 26 mite, 18 squirt (2 still need to register, maybe 3), 21 pee wee (2 still need to register). Squirt is light. 10 possibilities that could play up to squirt level. Don’t anticipate moving as many mites as last year. 

· Bantam Team Update-(1845)  Email sent to Bantam parents/returning Bantam parents stating the information we knew at time. Knew we had 0 goalies registered. 2nd year Bantams chose to play HS hockey. We have 2 Bantams registered. Reached out to Sheboygan and De Pere. De Pere and Sheboygan are putting information together regarding cost. 3 options… 1) Without a co-op declare an open district. IF they want to play they have to play where a boundary touches ours (GB, De Pere, Sheboygan). If we create a team the following year, they have to play in GB. 2) If we co-op they register here and play in either De Pere/Sheboygan. We can set it up where all kids try out and pick teams OR we have De Pere or Sheboygan pick their A team and our kids get put on the B team. De Pere would have to pull up a goalie to make a team. If they come here and play for free (goalie) would the goalie be willing to play here. Extended invitation to Green Bay as well. No update. De Pere had a committee meeting tonight. Will update by the end of the week. Sheboygan needs to give us an update. Time is of the essence. Shawano declared an open district. Green Bay is anticipating having 3 bantam teams. Need universal message soon. 

· Tryouts- (1853)- Picking of evaluators like we’ve had before. Trying to find individuals who have no interest in the teams. Contact with Marion is now the director of hockey in Fond du Lac. Checking on policy. Need to set dates sooner rather than later and look for evaluators. Shooting for the second weekend of practices. Looking at Saturday and Sunday.   

· Resurfacer Update (1857)- No update
· Dehumidification Update (1857)- Decide on a proposal to give Figure Skating. Smaller unit has a lead time of 42 weeks. Smaller unit is the smallest we can get. Smaller unit comes with a list of things we need to do and can’t guarantee it will be enough.  Bigger unit has no lead time, get it now. The bigger one should be enough. Bigger unit is $103,000 + install. Smaller unit is $77,000 + install.   1904- Chris proposes to purchase a bigger unit. Board approves. Chris will bring a request to Figure Skating.  1905- Robert makes a motion to pursue a bigger one and check into financing. Jim seconds this motion. Motion approved. 

· Jerseys (1907)- No update… The Bantam team needs to be removed. Inventory needs to be trimmed down. Minor changes. Case is in discussion with them. 

· WAHA Annual Meeting (1909)- Meeting was great. Chris won’t share at the meeting, will update in email. 

· Back to Hockey Nights - (1910)-  Confirmed Mon 9/16 and Tues 9/17 at 6:00 pm. Purpose is to inform parents of the upcoming season. We need a welcome packet with contact information, things they need to know (neck guards). Basic information. Volunteer information. How often do you get skates sharpened? Each sheet goes into the packet for fundraising/volunteer etc.. 

New Business
· Coaching Coordinator (1916)- Tyler does not wish to become coaching coordinator. Open position. Robert nominates Don. Gary seconds nomination request. Everyone approves, Don Seiler is the new coaching coordinator. 

· SafeSport and Background Screenings- (1917) Everyone needs to update their SafeSport and Background check done. Don’t wait the full 30 days if it expires. 

· Volunteer Hours Discussion (1920)- Group met a few weeks ago. Propose… Highest priority area is concession because it makes money, adds to the overall atmosphere, yet it is the least worked shift. Remove volunteer hours to run music and the penalty box. Pull volunteer hours from the penalty box, it is the understanding that your team will cover home and guests will cover their own. Music can be covered by the home team. Last year those jobs made 15% of hours, short fall in concession is similar amount of hours. In theory there are “submitted hours”. Ripple effect they go in the concession, worst case they provide “submitted hours”. If hours aren’t there we will not charge people, but if there are hours we will charge. Consider raising the penalty rate. Need SafeSport in the locker room during practice. You need to be here ½ before and ½ after practice. WAHA would say it is the coaches responsibility  to monitor the locker. The only time a SafeSport monitor is OK if the coach needs to step out. Need to review locker room policy. Steve makes a motion to remove the penalty box and music hours from volunteer sign up. Jason seconds motion. Vote occurred. Motion approved. Need to clarify that homeschool shifts count as public school skates. High School games count as well. Robert makes motion to increase the fee to $30/hr for the uncompleted volunteer hours fee. Jason seconds. Motion carries. Need another volunteer meeting to discuss and make new proposals. Need training person Christy Braun hasn’t replied. Sherrie may help… 

· Hockey Pictures (1948)-  Would Memories require ice time. Avoid ice time. Ask about weekend time. Thinking of the end of October/ early November. Amber will ask and update the board slack channel. 
· Locker Room Painting (1952)- Approval to paint locker room. 15 gallons have been ordered, wall color, blue, and red. ? Board members painting the rooms. Looking at September. 
· Raffle (1956)- Are we doing a Raffle? Gambling license gets renewed early. Easy to do. When and where will the drawing be? If we have a bigger event the drawing would be coordinated with it. Raise $15,000 if done. Consider doing it with the Mite Tournament because it is a consistent weekend. Jim Johnson will coordinate the raffle. Doug Barry will work with Jim. Chole will work with Jim as well. Motion by Steve to run the raffle on the weekend of the Mite Tournament. Allison seconds motion. Vote occurred.  Motion approved. 
· Online Grievance Form/Disciplinary Committee- Postponing at this time. Thoughts… to remove online grievances. Form a committee that does not include board members. Find the general public. 
· HIP, Growth, and Recruitment- Discussed above… 
                   
Next meeting September 3, 2024 @ 6:00 p.m.

Meeting adjourned between 2010-2030 (I forgot the exact time).
