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MCYHA Board of Directors Meeting Agenda
May 5th, 2026 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.



	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.




Call to Order: Chris Callen at 1801 calls the meeting to order. 

Board members present: Dwight Lewis, Josh Sanders, Chris Callen, Case Christensen, Steffini Kabelowsky, Rob Boeckman, Jason Suchomel, Amber Kornely, Robert Pinkerton 

Non-board members present: Gary Novitski Jr., Gary Novitski Sr., Margaret Danforth

Board members absent: Micah Hoffman, Jim Johnson

Public Input: 1801-1809: Gary Novitski Sr. → Observations as a parent/grandparent “Where does the organization want to go?” He has been watching his grandson and is wondering what can be done to help the coaches get better? The bigger cities have more “coaches” that have “played hockey”. “What can we do so that our mites are all learning the same thing every year, so when we get to the next level they know what they need to do at the next level”. Gary Sr. talked with someone who broke down the game film and showed him how to teach the kids. Gary Sr. feels “he” would be better used breaking down the tape instead of coaching. Gary Sr. has “heard people say …”. He has also heard that the coaches are just scrimmaging when the kids do not listen. He feels there is a break between the Blue Line Club and Manitowoc Hockey. He knows “better kids leave here and he would like to see better kids come here”. He believes all children that leave are because they are looking for better coaches. Does not feel like any kid gets better “sitting on a bench”. He thinks as a group “we, you guys, what can we do to get better for the kids sake, especially our coaches”. “I talk to Logan and he tells me things”. He would like to see a “practice plan” be developed. 

Secretary Report: Amber Kornely 1809: Posted to slack last night for board members to review. Dwight makes a motion to accept the April 2026 secretary report. Jason seconds. Motion passes. 

Treasurer’s Report: Dwight Lewis 1810: Posted to slack last night for board members to review. Rob makes a motion to pass the Treasurer’s report. Jason seconds. Motion passes. 

Welcome New Board Members/Committee Roles Voting & Discussion 1811: Board needs to decide on executive committee roles. 
· Treasurer: Chris Callen nominates Dwight Lewis for Treasurer. Dwight accepts the nomination. 1812, vote occurs. Vote unanimously for all in favor of  Dwight Lewis being treasurer.  
· Secretary: Chris Callen nominates Amber Kornely for Secretary. Amber accepts the nomination. 1813, vote occurs. Vote unanimously for all in favor of Amber Kornely being secretary.
· Vice President: Jason Suchomel nominates Chris Callen for Vice President. Chris accepts the nomination. 1814, vote occurs. Vote unanimously for all in favor of Chris Callen being Vice President. 
· President: Jason Suchomen nominates Case Christensen for President. Case accepts the nomination. 1815, vote occurs. Vote unanimously for all in favor of Case Christensen being President. 

Old Business: 
· Contract 26-27’ 1816 → Price to rent the building increases by $20/day. There was a 3.7% CPI increase. Plan is to sign the contract. 
· Governance Documents Tier 1 (Association) & Tier 3 (Hockey) 1826: Notes received regarding Tier 1. A request has been made for the pertinent people to review Tier 3 prior to the next meeting.  Voting will occur next month at the June meeting to be included in registration which opens 7/1/26.

New Business:
· Board Focus 1839: Need to get parents/volunteers to “lean in more”. A large area of discussion is how to better connect MCYHA and “The Blue Line Club”. Discussion had about high school hockey and how to work well with MCYHA. Do we say “next year” notice is appropriate?

Committee Reports:
1. Hockey - Robert: Coaching, HIP, Equipment, Registrar, Photos 1914 → Family from Eagle River moving to Chilton area (Bantam player) contingent on entering high school co-op (between FDL/Manitowoc) where the player will play. This may open up the opportunity for more players. Region 3 Registrar position has been filled (Becky). 2028 State Tournament Bid: Squirt/Pee Wee/Bantams/10U 3B. ? changing our division ? 
2. Administrative - Amber: Team Managers, Volunteering, Scheduling, Registration 1919 → Changing volunteer structure. 
3. Marketing - Josh: THFF, School Outreach, Parades, Tournaments, Social Media, Website, Jerseys & Apparel  1919 → Flyers put together for sponsors and participants. Need registration put on the website (set up through Event Caddy).  Ideally, would like to see 1 or 2 teams per hole. Goal for 144 participants. Nick Conway has a few sponsors. Advertise golf outings on FB/association. Attach registration to the website. 
4. Rink Business - Jason: Concessions, Pro-Shop, Open Skating 1923 → No updates. 
5. Facility - Rob Boeckman:  Ice Maintenance, Cleaning, Lobby & Signage 1924 → Update/timeline sent last week. Floor seal and discuss floor height issue. Invite only for board set up for floor replacement. 
6. Culture - Micah: Safesport, Culture Education Liaison, Grievance Committee 1926 → No updates. 

Meeting moved to closed session at 1927. Motion to adjourn at 1951 Jason, Dwight seconds. 

Next meeting is Tuesday, June 2nd, 2026 at 6:00 pm.


	[bookmark: _91cwgc1dqdhv]Hockey — Robert Pinkerton (DOH)
Coaching Coordinator — Don Seiler

HIP Coordinator — N Christensen / S Kabelowsky


Equipment Room Coordinator — Otto & B Kabelowsky

Registrar (WAHA) — Laura Watson

Photos - Executive Committee

[bookmark: _5okyhafeqcx6]Facility — Rob Boeckman
Ice Maintenance Coordinator - Need to fill

Cleaning Coordinator - Need to fill (small roles?)

Lobby & Signage - Position?

Rink Business - Jason Suchomel

Concessions Coordinator — Sherrie Pinkerton

Concessions Trainer — Christy Braun

Pro Shop Coordinator — Jason Suchomel

Open Skate Coordinator - Position?
[bookmark: _1n27z2drms4j]Culture — Micah Hoffman
Safesport Coordinator — Micah Hoffman/Chris Callen

Culture Education Liaison (WAHA) — Micah Hoffman

Grievance Committee — Chris Callen
Locker Room Monitoring - Position? (for practices)

	
Administrative — Amber Kornely

Team Manager Coordinator — TBD

Volunteer Coordinator — Amber Kornely

Scheduling Coordinator — Sherrie Pinkerton

Registration Coordinator — Don & Case



Communications Coordinator — Position?


Fundraising — Jim Johnson
Fundraising Coordinator — Ashley Pfund
Advertising Coordinator - Ashley Pfund

Capital Campaign — TBD

[bookmark: _semfl6z9v3mu]Marketing — Josh Sanders
Parades, Trunk or Treat & THFF — Need to fill



School Outreach — Natalie Christensen

Tournament Coordinators —
Mites: Nick Conway / Zach Kennedy? 
Squirts: Need to fill

Webmaster — Don Seiler

Social Media Manager — Need to add 1 or 2



Apparel & Jerseys Coordinator — Margaret Danforth

Treasurer — Dwight Lewis
 Financial Operations — Dwight Lewis
   - Bill Paying 
   - Invoicing 
   - Reimbursements
   - Budgeting
   - Tournament Registrations
   - Monthly Reconciliations



