MCYHA Board of Directors Meeting Agenda
October 7th, 2025 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.



	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.




Call to Order - Chris Callen 

Board members present: Jim Johnson, Jason Suchomel, Alison Hills, Dan Wetzel, Robert Pinkerton, Case Christensen, Chris Callen, Micah Hoffman, Josh Sanders, Amber Kornely

Non-board members present: Gary Novitski, Laura Zeimer, Margaret Danforth

Board members absent: N/A

Secretary Report - Amber Kornely

Treasurer’s Report - Alison Hills

Old Business 
· Evaluations
· Goalie Clinics & Wednesday skating/skills

New Business
· Peewee Team(s) 1809: PeeWee parents surveyed. Case shared results with people. 23 families replied. 22 in favor of 2 teams. 1 in favor of 1 team. Overall, there is a consensus that there will be issues both ways. Consider dual roster, but discuss that after evaluations. 
· Dehumidifier Install Costs 1827: $45,000, asked for an itemized bill. 
· Girls 10U State Tournament 3/7 1833: Case emailed WAHA. Anyone can host it, but they would likely put it into someone who put a BID in. There is an open spot for this year now.  Could bring in $8,000-$10,000. Jason makes a motion at 1834 to pursue the girls 10u state tournament. Josh seconds the motion. Motion carries at 1835, we will pursue hosting the girls 10u state tournament. 
· $10k Raffle 1836: ? pursue $10K raffle. Consider redoing the price structure. Need to sell better tickets in the rink. 1843: Motion to run raffle made by Micah at 1844. Alison seconds motion. Motion carries. Plan to have drawing at the Squirt tournament in February. 

Committee Reports:
1. Hockey - Robert: Coaching, HIP, Equipment, Registrar, Photos 1848: Evaluations this week. Everything is lined up. Evaluators are set, but has been a struggle accommodating participants. Some participants have been evaluated early. Another option could be review live barn footage from previous years. Coaching will be decided after evaluations. Mite teams will be split but likely not complete by Thursday (mite white). Photo timeline will be updated as it gets closer. Email went out. HIP has been going well, but chaotic in a good way. 
2. Administrative - Amber: Team Managers, Volunteering, Scheduling, Registration  1854: Multiple interested parties in team manager role. Will be assigned once try-outs are done. Volunteering is going well. November games will be posted after tryouts (next Wednesday). Scheduling- going well, in a lull. 
3. Fundraising - Jim: Advertising, Capital Campaign, Fundraising  1858: Took list of advertisers divided by 4. Contacted and called all the numbers (Margaret, Laura, Micah, Jim). Jim gave Chris list of Figure Skating and they sponsored again this year. Spoke with Lucky signs, but he has been busy and it “fell apart”. 
4. Marketing - Josh: THFF, School Outreach, Parades, Tournaments, Social Media, Website, Jerseys & Apparel 1901: THFF went from 19 to 54 registered for the event. Final count that showed up was 36/38. Parades/Trunk of treat. Cassie Knier & Dessera Fedler. Trying to plan a golf outing for next year (9/28). Laura can help Josh set up. Thinking at Autumn Ridge. 
5. Rink Business - Jason: Concessions, Pro-Shop, Open Skating 1908: Concessions going well. Pro-shop has new skates, the majority have been sharpened. 
6. Facility - Dan:  Ice Maintenance, Cleaning, Lobby & Signage 1921: Blades on Zamboni… Drivers cannot drag the blade over the edge. Blade on current machine is already shot. $100/blade to sharpen. New blade is $500/$600. Board guy was here on Friday, don’t remove the sealer. No compressor valve update, in the process of getting fixed. Want to get trolly down ASAP. Next few weeks it will come down and go for scrap. 
7. Culture - Micah: Safesport, Culture Education Liaison, Grievance Committee 1927: Safesport- we need to be compliant ASAP. If you have a new coach/volunteer they need to make sure Safesport is complete. No grievances. Last week Micah met with all parents. There is no coaches code of conduct. Micah is looking into this. Micah would like to find a way to acknowledge parents/players/coaches etc.  

Next Meeting is Tuesday, November 4th, 2025 at 6:00 pm.

1942 : Alison makes a motion to adjourn the meeting. Jason seconds. Meeting adjourned. 

