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MCYHA Board of Directors Meeting Agenda
October 1, 2024 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.




	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.




Call to order - Chris Callen 1802

Present → Robert Pinkerton, Case Christensen, Chris Callen, Dan Wetzel, Gary Novitski, Mark Hinz, Jim Johnson, Alison Hills, Steve Hyde, Jason Suchomel, Amber Kornely

Secretary Report - Amber Kornely
1802 → Gary makes a motion to approve minutes from the September 2024 meeting. Robert seconds motion. Motion carries.

Treasurer’s Report - Alison Hills
1803 → Gary makes a motion to approve the treasurer's report. Robert seconds motion. Motion carries. Treasurer's report approved. 

Standing Committee Reports: 
	1. Director of Hockey - Robert Pinkerton (see below)
2. Coaching Coordinator - Don Seiler 1811 → No updates per Robert and Case. Everyone agrees that Don has been doing his job. Coaching meeting was completed. 
3. Capital Improvements - Brittany Morrow (absent) 1811 → No updates from Brittany at this time. As far as the resurfacer is concerned we did pay the final balance. Zamboni is now paid in full. We were not able to raise $20,000. More to come with other fundraising. 
4. Concessions Coordinator - Sherrie Pinkerton 1813 → Pizza equipment is now in. Will rearrange the equipment. Prices have risen on a few items. So far it is going OK. There is a WiFi hiccup. 
5. Culture Education Liaison - Steve Hyde
6. Public Relations Events Committee - 
                       Renee Schweigl & Margaret Danforth 1812 → Renee. Next event we have is Trunk or Treat. Last night's event did not go well. No volunteer spots are needed as it is done out of the trunk of the car. 
7. Equipment Room - Gary Novitski 1814 → Thanks to Sherrie and Addison the room looks great! Equipment went well with Back to Hockey. Gary is working on Grass Root Grant with Case. System so far is going OK. Sheets are going well. 
8. Facility Committee - Dan Wetzel & 
                                              John Christensen 1815 → New Zamboni is awesome! Board cleaning guy is here tomorrow. We will see what it does to the ice. Dan will clean it up. We did have to add 100# of freon because we bought it 5 years ago. No plan for more freon at this time. ??? prices. Prices have come down? More available? 
9. Fundraising Coordinator - Julie Hanes 1817 → Skate-A-Thon shirt is free with fundraising $50. She questions should we raise it? Shirt costs $9.75 with a $30 set up. Most kids hit the minimum for the free shirt. Will keep the fee at $50. 
	10. Growth Coordinator & HIP - Simon Sparks (absent) 1819 → No updates that we are aware of. Carrie will be here next Monday. 
11. Marketing/Advertising - Jim Johnson 1820 → Someone offered to advertise and fundraise on the website. Last year we had 65 advertisers. So far we have payment for about 25% of advertisers. Only one person has said they weren’t coming back. We have a few more dasher boards that we need to buy. Jim will purchase those.   
12. Pro Shop Committee - Jason Suchomel 1821 → Sparx is in house. It is set up. 7 pairs of skates have been sharpened. Looking for ways to keep it secure. Hoping to have something for the next meeting.  
13. Safety Officer/SafeSport - Steve Hyde
14. Scheduling Coordinator - Sherrie Pinkerton 1823 → Game schedules have been posted for the first month. Squirts are in the mid 20’s for games. Pee Wees have 30-35 games. If teams want more games we need to reach out as teams. Each team has 2 tournaments. Just working on a mite schedule. 
15. Tournament Director - Simon Sparks (absent) 1824 → No updates. Simon/Amber meeting next week. Current registration is 4 blue and 6 white.
16. Volunteer Coordinator - Amber Kornely 1825 → Will post hours for November after. 
17. Registrar - Emma Erickson 1825 → No updates
18. Team Manager Coordinator - Lisa Reindl 1825 → Has a document started to share with team managers. 
19. Girls Coordinator - 
20. Blue Line Club Representatives - Chloe Cigler 1826 → Discussion going on about feature youth groups by ages. CHeck facebook page for new apparel order. The booster club is NOT an association but we do not make any decisions on how things are run. At the end of the season there will be spots for new board members. 




Old Business 
Registration Updates 1828 →We have 2 or 3 HIP sign ups and 2 mites in the last few days. No major updates. 78 sign ups (15 HIP) this year compared to 111 last year. We lost about 20 registrations with Bantams/High School. 
Tryouts Update 1803 (Robert) → Would like to have Jimmy Johns and concession items for the evaluators. Board agrees this is a reasonable “payment”. Robert is asking if we can cap the number of mites moving up to 3 players. Chris makes a motion to accept Robert's proposal. Jason makes motion, Dan seconds. Motion passes to allow 3 players to move up. 5 or 6 mites have expressed interest. Robert would like to sit down with the mite families and sit down with squirt families and explain the try out process. 
Dehumidification Update 1830 → Association and Figure Skating are looking at purchasing a dehumidification unit. We will have 3 or 4 extra weeks next year. All parties agree we need this. We priced and decided on a unit. Total cost is ~ $120,000.00. We need numbers on what ductwork needs to go in. What electrical updates do we need? What gas do we need? Once we have those estimates we can sit down and have that final discussion. Idea is once we sign and both sides agree, we will have a combined fundraising effort. Dan has all the info out to Schaus. As of 9/24 he is preparing a proposal. Price of the unit is $102,000. We believe we can get the install done for less than $18,000. Jason offers there is a mite dad who has expressed interest in if there is anything he can do to help out to reach out. The company has given us the contract. They want $25,000 down. Install would be between spring and fall of next year. 
HIP, Growth, Recruitment Update 1838 → No update. Recruitment is very important. Carrie Wallander will be a nice addition on the HIP side. 
Locker Room Painting 1839 → This has been set on the back burner. Ideally we would like volunteers to get this done. Time and availability is tight. Once we have established a routine we believe we can get this done. We aren’t ready to pick a date or throw volunteer hours at it. October is the month to get it done. 
Bantam releases 1841 → We have signed 3 releases for Sheboygan. 3 releases for Green Bay/De Pere.  We did approve an open district. This means we will release them for 1 year. If we are predicting numbers for next year we will have a Bantam team. This is not an open blank check, the expectation is to return next year. 

New Business
Pee Wee Practice Minutes 1808 Pee Wee practice minutes → Can add 15 minutes to each practice or add 30 minutes to the one on Thursday or rotate between the two teams every week for ½ hour of full ice for each team every other week. This would make Pee Wee practice later. We feel this discussion should happen and involve the coaches. It was not intentional to short Pee Wees in minutes. There are options for coaches and families to increase minutes. 
Bantam Team Drop In 1848 → Mark proposed leaving Bantam team drop in skate. This would be for kids that aren’t going other places or if they are playing elsewhere. Dan supports this but states we set our expectations low for kids that actually show up. Recommend they register for a session. Mark likes the registration for planning and commitment purposes. Mark sent availability to Sherrie. There are roughly 20-25 practices that Mark can commit too. Mark is hoping for 1 day a week and then opening up Wednesday night occasionally for Pee Wee. Jason suggests we handle it like we handle HIP. Promote it to middle school as well. Give them the opportunity. Mark would like to see this set up as a coach position that the board approves the members. 
Volunteer Hours: Music, Penalty Box, Resurfacing 1902 → Suggestion to increase resurfacing from ½ hour credit to 1 hour credit. Music/Penalty Box is a decision that the board voted/approved on to not give any volunteer hour credit. Case presents information with an hour estimate. Case did a research of 22 different associations regarding volunteer requirements. Information provided for fees/volunteer hours. Most associations do not count home game roles. The closest comparison is Sheboygan. Sheboygan prices are slightly higher and their hours are 46 but this was after growth occurred. Handouts were provided to non-board members. Matt Zeimer does not support taking away hours. He feels he is behind the game. He had a hard time finding hours last year and is concerned this year. Mark feels like this will push people into roles that make them a little uncomfortable. Chris states we did not make this decision lightly. We used data. We did not make this from our gut. The board as a whole does not get enjoyment from people not getting their hours. If there are glaring issues we are willing to revisit and re-vote on them. Nothing is set in stone. 
Grass Roots Grant 1926 → Discussed
Board Configuration/Replacements 1927 → We are currently at a situation where our By Laws say we must be a 13 member board. We have 2 vacant seats right now. There is a discussion to be had about whether or not a 13 member board is too large and inefficient. We have a large board in comparison to our size. We are not trying to be secretive. We are not trying to keep people out. No input. 

Motion to move to closed session 1930. 

Closed Session… Meeting adjourned at 2009. 
                   

Next meeting November 5, 2024 @ 6:00 p.m.

