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MCYHA Board of Directors Meeting Agenda
February 4, 2025 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.




	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.




Present: Jason Suchomel, Gary Novitiski, Alison Hills, Dan Wetzel, Case Christensen, Chris Callen, Amber Kornely, Robert Pinkerton, Mark Hinz

Absent: Jim Johnson, Steve Hyde

Call to order - Chris Callen @ 1801

Secretary Report - Amber Kornely @ 1801. Minutes from January were posted on the Board of Directors slack channel. No edits requested.  Alison makes a  motion to approve January minutes. Gary seconds. Motion carries to approve January 2025 minutes

Treasurer’s Report - Alison Hills @ 1801. Has deposits from raffle and tournament income to add. Tournament billings have gone out. Gary makes a motion to accept the treasurer's report. Mark seconds. Motion carries. 

	1. Director of Hockey - Robert Pinkerton 1804- We need to find someone to organize a 3v3 tournament or like a Fall Fire Up scenario. We need to find a person to organize this NOW.  Also consider bringing in camps???
2. Coaching Coordinator - Don Seiler 1825- No updates
3. Capital Improvements - Laura Ziemer/Dan Wetzel 1826- No updates. Laura did send a bunch of mock documents of things we could use in the future that she has created for other events.  
4. Concessions Coordinator - Sherrie Pinkerton 1827- No updates
5. Culture Education Liaison - Steve Hyde 1827- No updates
6. Public Relations Events Committee - Margaret 1827- Renee lost the list for the parade participants. Will send out a list for who participated. 
7. Equipment Room - Gary Novitski 1828- THFF on 2/22. He will work with Carrie to set up for this event. 
8. Facility Committee - Dan Wetzel & 
                                              John Christensen 1833- Compressor issue, uncertain of the cause. Lost refrigerant to the tank outside. Thought of a failed valve or an unclosed valve. We believe we are OK now. 
9. Fundraising Coordinator - Julie Hanes 1837- No updates. 
	10. Growth Coordinator & HIP - Carrie Wallander 1837- 130 registrations so far this season, which includes duplicates, but still surpasses last year. 
11. Marketing/Advertising - Jim Johnson 1839- No updates
12. Pro Shop Committee - Jason Suchomel 1839- No real updates. Pair of missing skates from last year. 
13. Safety Officer/SafeSport - Steve Hyde 1841- No updates
14. Scheduling Coordinator - Sherrie Pinkerton 1841- No updates
15. Tournament Director - Simon Sparks 1841- $8981.76 total income without photo reimbursement. Consider a red decision of the tournament for the future? Expand the # of teams in each bracket. 
16. Volunteer Coordinator - Amber Kornely 1846- No big changes. Emailed teams last and that generated some extra “talk”. Volunteer sign up lacking in February and March. 
17. Registrar - Emma Erickson 1847- No updates
18. Team Manager Coordinator - Lisa Reindl 1847- No updates
19. Girls Coordinator - 1848- No updates
20. Blue Line Club Representatives - Chloe Cigler &
                                                        Carrie Wallander- 1848 No updates




Old Business 
Raffle Recap 1848- Figure skating sold 51 of the 55 tickets they took. Sale improvements could include making tickets more readily available, more people distributing tickets, potentially having tickets at the concession stand for sale, starting earlier.  Talk about a calendar raffle? DePere sells calendars and makes $40,000 and pays out $5,000, net profit of $35,000.  
Dehumidification Updates 1900- Kyle will be here Friday, uncertain on time. 
Bantam Drop In Skates 1902- Things have gone well.
Mite Tournament and Income Recap- See above. 

New Business
Spring Elections 1903- Case needs to get into the old voting system. 1904- Board voted to keep 11 board members. Amber, Gary, Steve, and Jason are looking to run again. Amber and Gary are looking to run again. Jason is undecided. Steve is finishing out Emma’s term. Verify Steve’s choice, then open up nominations to the rest of the association. First Tuesday of April the results are released at the annual meeting. Deadline for nomination with bios by 3/4, email will be sent out to organization by next week Tuesday (2/11), voter registration to provide up to date email by 3/22, then voting opens 3/24 for 1 week. 
Bathroom Locks Inside Locker Rooms 1909- Jenell and Chris talked about locking the bathrooms in the locker rooms. Now there was an incident of someone peeing in the bathrooms. Locker room bathrooms are locked during practices, but not locked during the games. Incident was in locker room 2 (visitors locker room). Locker room bathrooms will be closed indefinitely. 
State Tournament(s)- Alison paid the cost for tournament registration ($3200). In the past when all teams made it the association paid the registration fee. There is concern for budget purposes. $850 for PeeWee and $750 for Squirt. Consideration to pay ½ of the tournament fees. 1818- Jason makes a motion to have the association pay the entire registration fee for all 4 teams. Motion carries at 1819.
State Tournament Pairings and Apparel 1804- WAHA director for each age group emails each head coach and asks how each of the 8 teams should be ranked. Pee Wee A has already posted the tournament schedule. 1 plays 8, 2 plays 7, 3 plays 6, 4 plays 5. Pee Wee A #2, Pee Wee B #3. Amanda Pribek is working with Erickson’s for organization-wide State Tournament apparel. Amanda Pribek will share brochures with Amber Kornely who will share with team managers.  
Concessions Card Giveaway 1919- No to concession stand card. 
Considerations for Board and Committees Restructuring/Reorganization 1921- Chris envisions us creating a structure for how we make decisions. More committees meet on the third Tuesday of every month and discuss things that happen on a regular basis. Hope is to stream-line a couple of things. Board member is in charge of the committee and oversees them. 
Olympia is in the shed. 
Reopen names to go on Zamboni. Get vinyl from Lakeshore Graphics. 
Brand Tek check reimbursement $147.00. 
Return equipment at the last practice or during ice removal. 

                  
Next meeting March 4, 2025 @ 6:00 p.m.

Motion to adjourn the meeting made by Dan at 1937. Robert seconds. Jason thirds 1937.  Motion carries. 

