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MCYHA Board of Directors Meeting Agenda
September 3, 2024 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.




	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.




Call to order -  By Chris Callen at 1802.

Attended: Jim Johnson, Dan Wetzel, Robert Pinkerton, Gary Novitski, Case Christensen, Steve Hyde, Chris Callen, Amber Kornely, Jason Suchomel
Absent: Alison Hills, Mark Hinz, Jason Suchomel, Tyler Morrow

Secretary Report - Amber Kornely
1802: Gary makes a motion to approve the secretary’s report. Robert seconds the motion. Motion carries Secretary report approved

Treasurer’s Report - Alison Hills (absent)
1803: Gary makes a motion to approve the treasurer's report. Steve seconds motion. Motion carries. Treasurer’s report approved. 

Standing Committee Reports: 
	1. Director of Hockey - Robert Pinkerton (see below 1810). Robert has first round of ice installation supplies and will be ordering chemicals. Boards are being placed 9/22 in the PM. 

2. Coaching Coordinator - Don Seiler (absent) (1817)- Would like to have a coaches meeting. There are things he would like to do. Steve Hyde would like to join the meeting as a safety piece. Case and Chris have discussed a coaches committee. Thoughts: We need more than 2 people (more than Don and Robert). Recommends an executive board member on the committee. Is the coaches committee just during tryouts. Recommend safety, culture, executive. Steve would like to be aboard. Case would like to hold the executive committee slot. Members include: Robert, Case, Steve, and Don. 

3. Capital Improvements - Brittany Morrow (absent)  (1820) Dan is filling in… No updates at this time.

4. Concessions Coordinator - Sherrie Pinkerton (1820)- Planning on having the same menu as last year. Reached out to figure skating to set up. They usually set up. 

5. Culture Education Liaison - Steve Hyde (1821)- WAHA is aware Steve is the new person.  

6. Public Relations Events Committee - 
                       Renee Schweigl & Margaret Danforth (1822)- There has been some communication between executive and committee. Margaret did book the holiday parade. (11/27 @ 1830). 

7. Equipment Room - Gary Novitski (1824)- Needs access to the room. See dates for equipment rental/sizing below in New Business. Robert will work with Gary to get him in. 

8. Facility Committee - Dan Wetzel & 
                                              John Christensen (1830) → Asking Robert to help take things over. 

9. Fundraising Coordinator - Julie Hanes (1831)- Julie has fundraising planned out. Dates are in the Back to Hockey night book. 
	10. Growth Coordinator & HIP - Simon Sparks/ Carrie Wallander See update below. 

11. Marketing/Advertising - Jim Johnson (1833) - Sent out notices but has yet to receive a payment. Have a few that are sent back that they are interested in marketing/advertising. Figure skating has about a dozen contacts that they are chasing. 

12. Pro Shop Committee - Jason Suchomel (1834)- Someone is willing to donate a sparks skate sharpener to the association. They would like to pull the trigger sometime this week. Case and Jason have talked about it. This machine would be just for hockey. Benefit is maybe we can get more people into the pro-shop to help out. Skating sharpening fee… question increasing the fee? Talk about having each family have a card on file. Encouraging families to frequently sharpen their skates. 

13. Safety Officer/SafeSport - Steve Hyde (1839)- Reviewing emails. 

14. Scheduling Coordinator - Sherrie Pinkerton (1840)- Tournaments are on the schedule for every team. 2 per each team. A lot of games have been put on the schedule in the last 3 weeks. Practice schedule is the same as years passed. Monday Mini-mite/Mite, HIP, Squirt.  Pee Wee moved (Tuesday 815-930/Thursday 805-900). Wednesday (goalie clinics/classes). Thursday Mini mites/Mites and Squirts and Pee Wees

15. Tournament Director - Simon Sparks (1842) - Amber will send out another email to the associations again. Washington County wants to sign up.  

16. Volunteer Coordinator - Amber Kornely (1843)- ? when to post volunteer hours for ice making. Board decides to post ice making shifts AFTER back to hockey night.  Goal is to encourage new families to sign up for things. Goal is to eliminate submissions that are not posted on CrossBar to help ensure accuracy for volunteer numbers. Robert is here all day during ice making and submits his hours. Board approves Robert submits his hours versus signing up on CrossBar. 

17. Registrar - Emma Erickson (1850) absent no updates. 

18. Team Manager Coordinator - Lisa Reindl (1854)- No updates 

19. Girls Coordinator - 

20. Blue Line Club Representatives - Chloe Cigler/Valerie Karlin (1804)- Starting fall hockey on 9/15. Parent back-to-hockey meeting that night. There will be an apparel order. Will work ahead to coordinate youth hockey nights. (Valerie will work with Case and Chris to help coordinate dates/times). Registration is open. Right now numbers look like 30. Coach is trying to get his routine. Trying to figure out the locker room situation. Typically meet once a month. There is a closed door board meeting on 9/11. They don’t plan meetings far in advance. WIll post dates. Meetings are at the library. 




Old Business 
Registration Updates 1854 (Case):  Current registration numbers are 23-Pee Wee, 20-Squirts with 2 that say they will sign up, and  28-mites (6 of those are mini-mites). Talk is to bring up a few mites (1 or 2) to play lower level squirts. Discussion occurs about moving players up between levels. Moving from mite to squirt is completely different than moving a squirt to pee wee. For the number of squirts we are looking for 11/12 per team. 12 is the ideal number. For Pee Wee there will be 2 teams. One team of 11 and one team of 12 if no one moves up. 

Bantam Team Update 1810 (Robert): De Pere’s co-op is off the table. They will take a few players but cannot afford to take them all. Robert has not heard from Sheboygan. Robert is recommending creating an open district. On that note there will more than likely be a few kids that will not play. Mark is asking for about an hour of ice time to work with the kids that will not be playing (and opening it to all Bantams). Recommendation is approved by the board (1813). 

Tryouts Update 1813 (Robert): Tryouts on Saturday will be late afternoon and then earlier on Sunday. Robert has several emails out for evaluators. He has heard back from a few that are interested. He will reach out to Don to review individuals in the next week. Tryouts are 10/12 and 10/13. Chris Nell who has done the goalie clinics has moved on (NY) and Robert is now looking to recruit a new goalie coach/program. 

Resurfacer Update 1901/1910 (Dan): Zamboni arrives tomorrow at 2 pm. Pick up at Briess Malting. Zamboni arrives at the facility tomorrow afternoon. Dan needs to coordinate with figure skating and the county. We will do dry runs here to get used to the machine. Will invite 1-2 guys from each group. Back to hockey night would like a signup sheet for Zamboni drivers. Everyone will be retrained. Take a picture with kids and send it to the West Foundation. “Cut the cord night” likely during a HS hockey game where we could invite the major donors back. 

Dehumidification Update 1914 (Case/Chris): Last meeting board recommended to go with the larger unit. Figure skating board approved to go with the larger unit. Cost is $120,000. We believe that is unit + install. We have $20,000 left to pay off Zamboni. We have $120,000 to fundraise for the dehumidification. Figure skating wants to work together to fundraise money. $10,000/month until it is paid off, then once installed will need to pay off in full. A joint group will be formed to fundraise for this.  

Figure skating may want to join the raffle. Their name is not on the license so they cannot be on the ticket. 

We need to be transparent with the association that this money will all go to the facilities. In theory we could cut a check for this. We need to let parents know what our plans are. 

HIP, Growth, Recruitment Update (1929) Carrie Wallander- Contacted manitowoc public library 9/30 will be a night focused on younger skaters. Has been in discussion with Margaret and Renee about what activities can be done. Rather than focusing on younger kids, Carrie talked with the teen coordinator and talked about using the outdoor rink for the older population. Register online and bring skates down for the outdoor rink. It is not planned but an idea. ? talking to the person who runs the outdoor ice. Back up plan would be to bring them to the ice center. There is nothing set in stone. 

Girls hockey… focus on girls “Sugar and Ice and everything nice”... Cookies, princess dresses. Talk to Lisa Reindl. It is an idea, not set in stone. 

Trunk or treat is scheduled 10/22 at the Library. 

11/2 Try Hockey For Free… Highly important to schedule “Try Hockey For Free” as scheduled like a game every year.  

Locker Room Painting (1924) → No update. Dick does have paint ordered. Once we have it in our possession. Goal is to have the board paint the locker rooms. No logos/sayings. 

New Business
Coaching Committee: (1817): Case and Chris have discussed a coaches committee. Thoughts: We need more than 2 people (more than Don and Robert). Recommends an executive board member on the committee. Is the coaches committee just during tryouts. Recommend safety, culture, executive. Steve would like to be aboard. Case would like to hold the executive committee slot. Members include: Robert, Case, Steve, and Don. 

MCYHA Board Member and Volunteer Registration 1925 (Chris)- All board members need to register as a volunteer, unless you are coaching. 

Date(s) for equipment rental/sizing (1824)--> To try on gear come an hour early or hour after. There are 10-15 complete bags. It is easier to lay everything out. Send out a google survey (an hour late on Monday and our early on Tuesday). Case will send out the google survey. It is available to mites or first year players ONLY. 
 
Cornerstone Skates (1926)- 9/15 and 9/29 from 1600-1700. Coaches are available. 

Apparel (1940)- Webstore opening from EJ’s apparel that will be opening a few days before Back to Hockey night. Margaret is currently working with a company called Brand Tech. We get a 10% kick back. QR code that the company puts out and anyone can order anytime. Orders get done weekly. Orders get delivered to one central person (Margaret) and delivered to the rink. Needs links and QR codes in back to hockey manual. 

Back to Hockey Nights - Mon 9/16 and Tues 9/17 at 6:00 pm. (1902): Chris- hope is to have more concise information. This document is just the beginning. If we want to go with this, Chris needs content. This needs to be finished in about 1 week. We need starting points, the most important stuff. Chris will be sending people this google document. On the Table of Contents→ We need to add cardiac/concussion information on the website. ? Need to put spring/summer information. ?Live barn. Jason will run through how to know gear. 
                   
Tyler Morrow is moving and is giving up his seat on the board. 1927 board accepts resignation of Tyler Morrow. Chris is not ready to discuss filling new board positions. Discuss on slack filling versus not filling board positions. 

Rick Loppnow- Tryouts: Relatively new parents to the association saying things are shady. We should be willing to show numbers to parents to prove that things are transparent. If trades and changes are happening we need to be able to go to the parents to explain why. Issue of playing up… moving talented kids ups. If we need to even out numbers from mite to squirts that is understandable. Moving from squirt to pee wee should be pretty rare from his research (including USA hockey). Hoping as a board that we can make decisions for the right reasons not to appease individuals. 

Game sheet- WAHA is reimbursing us 50%.  1950 Motion made to approve the use of GameSheet by Dan. Jason seconds the motion. Motion approved. 

Steve makes a motion to adjourn the meeting. Dan seconds. Meeting adjourned at 1951. 

Next meeting October 1, 2024 @ 6:00 p.m.

