[bookmark: _gjdgxs]
MCYHA Board of Directors Meeting Agenda
December 3, 2024 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.



	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.



Call to order 18:00 by Chris Callen
Present: Jim Johnson, Robert Pinkerton, Case Christensen, Alison Hill, Dan Wetzel, Chris Callen, Gary Novitski, Amber Kornely

Absent: Steve Hyde, Mark Hinz, Jason Suchomel

Non-board members present: Carrie Wallander & Margaret Danforth

Secretary Report - Amber Kornely 
November minutes were posted in Slack. Motion made by Gary to accept minutes from last month. Robert seconds. Motion carries at 1801. 

Treasurer’s Report - Alison Hills
Report posted in Slack. Figure Skating invoice will be sent out this week. Motion made by Dan to accept Treasurer’s report. Gary seconds. Motion carries at 1803. 
Standing Committee Reports: 
	1. Director of Hockey - Robert Pinkerton- 1804: Shared Dual Roster policy on Slack. There is concern of backlash from parents. Dan suggests that among a level if the top level team needs another player, that player should come from the lower level team and the lower level team then Dual Rosters the player. 1817: Vote occurs. Dual rostering policy is accepted. Additional policy will be created for unforeseen circumstances in the future. 

2. Coaching Coordinator - Don Seiler 1818: New mite coach at Blue level 2. Paul Bilke. Mite parent is also interested in coaching the same team. Working with getting him ready to go.  

3. Capital Improvements - Brittany Morrow 1820: Laura Zeimer previously has expressed interest. Short term- priority is dehumidification and flooring. Goal is to get Laura at the next board meeting. Dan will reach out to Laura. 

4. Concessions Coordinator - Sherrie Pinkerton 1825: No update. Carrie requests apple cider packets. Group is requesting signs for pizza. Robert will run past Sherrie. 

5. Culture Education Liaison - Steve Hyde 1828: No update. 

6. Public Relations Events Committee - Renee Schweigl 1828: Parade went really well. Only 1 family showed up to decorate the float. Disappointed with turn-out for float building. Moving “Thankful 4 Hockey” to February d/t planning issues. 

7. Equipment Room - Gary Novitski 1830: No updates. Carrie is using shin guards and elbow pads for HIP and it is going well. Neck guards are not required for HIP… Do we want to change that as an organization for HIP? Expired helmets will be thrown out/parted out. Next year's Grass Roots Grant can be towards helmets. 

8. Facility Committee - Dan Wetzel & 
                                              John Christensen 1840: New girls locker room sign completed. Zambonii is looking to send a small part. Screen is cutting out, but currently it is working. Zamboni is looking into it. Blade change system is ordered. 

9. Fundraising Coordinator - Julie Hanes 1843: No updates. 
	10. Growth Coordinator & HIP - Carrie Wallander 1844: Moved up 1 girl to Mite Blue2. 1 moved to mini-mite last night. How to handle communication from HIP to Mini-mite/Blue2? Include Gary, Margaret, Team Manager, Case (help with registration). Goal is shifting to get into the program. Locker room for HIP is working really well. Carrie would like a copy of the “back to hockey” packet. 
A few older level kids would like to come to practice with the older level teams. Consider putting them at a lower level for practice.  December and January will be HIP night at the games. 1/18 is Try Hockey For Free #2. HIP survey going out soon. 

11. Marketing/Advertising - Jim Johnson 1854: Figure skating is interested in fundraising. FS was given a complete list of checks received to date. Raffle tickets were picked up today and can be sold. In the past members were sold. 150 will be sold by Figure Skating. Gary has heard negative feedback about why advertising is not up. Dasher boards will be installed next week. Need to consider discounted rates next year due to delays. ? change and share processes (create expectation list) with sponsors. Advertising should be started in April/May. Jim will send a letter of apology explaining the process. 

12. Pro Shop Committee - Jason Suchomel 1907: No updates

13. Safety Officer/SafeSport - Steve Hyde 1907: No updates. Concussion #2, player back on the ice. 

14. Scheduling Coordinator - Sherrie Pinkerton 1907

15. Tournament Director - Simon Sparks 1909: Planning meetings have started. Hours are posted. Schedule is done. Spots are full. 

16. Volunteer Coordinator - Amber Kornely 1912: Hours are being posted on the 1st of the month prior. Submitted hours will be updated this week. 

17. Registrar - Emma Erickson 1913: No updates. 

18. Team Manager Coordinator - Lisa Reindl 1913: Lisa asking about Locker Room Policy. 

19. Girls Coordinator - No updates. 

20. Blue Line Club Representatives - Chloe Cigler &
                                                        Carrie Wallander 1914: Will talk with Chloe about “showcasing” teams. 



Old Business 
· Dehumidification Update and Fundraising 1917: Sent in down payment for humidifier. Figure skating is on board. We need to figure out a payment schedule with Figure Skating (4 installments 50% hockey/figure skating). Figure skating is requesting to pay 40% of the humidifier.  Last piece is to get a timeline to the county. Proposal for the purposes of the payment schedule is hockey pays 60% and figure skating pays 40%. Vote occurred at 1921: Vote passed. 
· Bantam Team Drop In 1927: Things are going well. Number isn’t huge, but it's working. 
· Raffle: 1929- Tickets are here. 

New Business
· Locker Room Assignments 1930: Is it possible to assign locker rooms on a nightly basis. Have each team manager police locker room sign-up? Can the Team Managers create a “locker room assignment”.  Currently do not feel locker room assignment 
· State Tournament Director 1910: ? Emma Erickson/ Lisa Reindl
· HS Bleacher Request- 1935: Pull out third set of bleachers. This can occur. 
· MCIC Cleaning - Volunteer Position and HS 1936: County is not happy with cleaning that is not occurring in bathrooms/locker rooms/etc. The woman who used to clean has passed away and has not been replaced. Short-term fix volunteer hours have been assigned to cleaning the entire rink. Figure skating is adamant they are not the problem. Message right now is “this is a priority”. If this doesn’t get fixed, lock the locker room. We need signs. Case has spoken with Jeff who is very understanding about cleaning up. HS games have cleaning shifts. Our problem is post game clean-up. ? Creating a committee. ? Volunteer hours for high school. 
· Vacuum Request 1935: Purchase a vacuum? Revisit in the future.  
· Dave Robinson Jersey 1910: He would like to donate a Chicago Blackhawks jersey signed by a player. He will only donate it if we make $200. He needs to be contacted 1/2/25 through 1/3/25. 

Motion to adjourn by Dan at 2000. Seconded by Gary. 


                   
Next meeting January 7, 2025 @ 6:00 p.m.
