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MCYHA Board of Directors Meeting Agenda
April 7, 2026 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.




	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.





Call to Order: Chris Callen at 1800

Board members present:  Chris Callen, Case Christensen, Alison Hills, Dan Wetzel, Jason Suchomel, Josh Sanders, Amber Kornely, Robert Pinkerton, Jim Johnson, Dwight Lewis

Non-board members present: Nick Conway, Grant Stammler, Steffini Kabelowsky Gary Novitski, Rob Boeckman

Board members absent: Micah Hoffman

Public Input: None-

Secretary Report: Amber Kornely  1801- Josh makes a motion not accept secretaries report. Dan seconds report. Report passes at 1802. 

Treasurer’s Report: Alison Hills 1802- Posted on slack and paper copies present. End of the year clean-up is taking place. Dwight will be taking over in May. Robert makes a motion to accept the treasurers report at 1802. Jim seconds the motion. Motion passes at 1802. 

Old Business: 

Contract 26-27’ —> 1803: Met with Figure Skating. Dates moved back by 4/5 days. Compressors on 9/11. Board install 9/8-9/9. Season would end on a Tuesday versus Wednesday due to not needing the extra day. 
Rubber Flooring Project —> Latest quotes in slack. $21,000 for inside the rink without hallway to 1 with us doing the removal. With the hallway to locker room 1 is $23,000. $52,000 includes the lobby. $27,000 includes the area around the rink, hallway to locker room 1, and to the bench. No numbers include the benches. Still availability to install in May.  The fryer machine is at end of life. A used replacement is roughly $6,000. 1823: Dan makes a motion to replace the flooring in the arena, hallway to locker room 1, and up to the benches for roughly $27,000. Alison seconds the motion. Motion passes at 1826. 
Figure Skating update —> Met with Figure Skating. Equipment split should be 60/40. Figure skating does not want to replace the lobby. 

New Business:

Offseason training idea 1828: Nick Conway mentioned he has access to the “Bar” a work-out facility. It is open for private business. He is interested in all year use. Full gym. Open to anything we want to use it for. $8/kid per session. Looking at strength and agility. Off ice summer hockey program on USA Hockey. Thought to approach Whitney for assisting… Get it started for the summer. 
Governance Documents Tier 1 (Association) & Tier 3 (Hockey) 1838: Focus on the three tiers. Each tier gets reviewed by Board Members. Review in May. Vote in June. Implement with July registration. 

Committee Reports:
Hockey - Robert: Coaching, HIP, Equipment, Registrar, Photos 1845: Patch information has been submitted. All information gathered for reclassification survey. Uncertain that all equipment has been returned, but believe most has been returned. Goalie gear retired that was not actually rented. 
Administrative - Amber: Team Managers, Volunteering, Scheduling, Registration 1848: All volunteer hours submitted. Need to have meeting regarding hours and fundraising. 
Marketing - Josh: THFF, School Outreach, Parades, Tournaments, Social Media, Website, Jerseys & Apparel  1848: Golf outing- need added to Cross Bar. Need date and registration out! Need sponsors and raffle baskets. Need to assemble team to tackle Golf Outing. 
Rink Business - Jason: Concessions, Pro-Shop, Open Skating 1851: Concession. May need new popcorn machine. Consider changing credit card fee. Pro-shop was smooth. 
Facility - Dan:  Ice Maintenance, Cleaning, Lobby & Signage 1857: Ice is out. Basset has been here. We have trouble with floor seal. It is roughly $4,000. Rob would volunteer to fix concrete anchors. 1907: Dan makes a motion to replace the seal and the concrete anchors for the cost of $4,000-$5,000 to be done by Rob. Jim seconds. Motion passes at 1909.
Culture - Micah: Safesport, Culture Education Liaison, Grievance Committee 1909: End of Year Survey —> 1st 1/2 program related… Communication from managers 3.2. 2.5 facility and locker room. Lack of space. Lack of locker rooms. Volunteer system - people don’t like to volunteer. Coaching scores- Behavior towards officials almost a 4. Controlled emotion. Lowest category was skills improved this season. 44 people responded. 6 or 7 of the 44 are real negative. Closed final concussion form from a State Game today. 

Board Election Results 1914: Election results: Rob B, Chris C. Case C. And Steffini K. Were elected. Alison and Dan are departing the board. 

Closed Session - Moved to closed session at 1919. Motion to adjourn at 1930 by Jason, Jim seconds. 

Next meeting is Tuesday, May 5th, 2026 at 6:00 pm.


	Hockey — Robert Pinkerton (DOH)
Coaching Coordinator — Don Seiler

HIP Coordinator — Natalie Christensen

Equipment Room Coordinator — Gary Novitski

Registrar (WAHA) — Laura Watson

Photos - Executive Committee

Facility — Dan Wetzel
Ice Maintenance Coordinator — Jason Sweney

Cleaning Coordinator — Dwight Lewis

Lobby & Signage

Rink Business - Jason Suchomel
Open Skate Coordinator - Position?

Concessions Coordinator — Sherrie Pinkerton

Concessions Trainer — Christy Braun

Pro Shop Coordinator — Jason Suchomel

Culture — Micah Hoffman
Safesport Coordinator — Micah Hoffman/Chris Callen

Culture Education Liaison (WAHA) — Micah Hoffman

Grievance Committee — Chris Callen
	
Administrative — Amber Kornely
Communications Coordinator — Position?

Team Manager Coordinator — Lisa Reindl

Volunteer Coordinator — Amber Kornely

Scheduling Coordinator — Sherrie Pinkerton

Registration Coordinator — Don & Case

Fundraising — Jim Johnson
Advertising Coordinator —Laura Ziemer

Capital Campaign — Laura Ziemer

Fundraising Coordinator — Ashley Pfund

Marketing — Josh Sanders
Parades, Trunk or Treat & THFF — Kassi Knier



School Outreach — Natalie Christensen

Tournament Coordinators — Christy Braun Squirts,

Simon Sparks Mites

Webmaster — Don Seiler

Social Media Manager — Lisa Reindl



Apparel & Jerseys Coordinator — Margaret Danforth

Treasurer — Alison Hills
 Financial Operations — Alison Hills
   - Bill Paying 
   - Invoicing 
   - Reimbursements
   - Budgeting
   - Tournament Registrations
   - Monthly Reconciliations




