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MCYHA Board of Directors Meeting Agenda
September 1st, 2026 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.



	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.




Call to Order: Chris Callen @ 1800

Board members present: Case Christensen, Dwight Lewis, Chris Callen, Steffini Kabelowsky, Robert Pinkerton, Jason Suchomel, Micah Hoffman, Josh Sanders, Amber Kornely, Rob Boeckman, 

Non-board members present: Jen Dirkmann, Brandon Bartles (HS Coach), Ryan Kamien, Ty Voysey, Don Seiler 

Board members absent: Jim Johnson, 

Public Input: 1801 →  Ryan Kamien presents statement from HS Parents in regards to MCYHA HS Program Integration Proposal. 
1810 →  HS Coach (Brandon) notes the intention is to unite the programs. 

Secretary Report: Amber Kornely 1813 →  August meeting minutes posted in Slack. Micah makes a motion to accept August meeting minutes. Josh seconds. Motion carries. 
Treasurer’s Report: Dwight Lewis  1813 → Treasurer's report posted in Slack. Jason makes a motion to accept the Treasurer's report. Rob seconds. Motion carries. 

Old Business: 
· Practice Schedule 1814 → HS coach will update on free ice. Feedback was that no one was upset about HS practice being late. Reminded parents of Wednesday ice time that Case will coach for those concerned about arriving late to early (4PM) practices. 
· Back to Hockey Night plan 1816 → Steffini agrees to coordinate. 

New Business:
· Sound System 1821 → Speaker options posted in Slack. It would be roughly $3500 to start. Robert felt during fair time 1 speaker was not working, some may not have been working correctly. At 1833 Micah made a motion to allocate $3500 to purchase speakers to be used during the hockey season. 1835 motion carries. 
· Brat Stand 1836 → $569 profit on the first brat stand. Uncertain if benefit is really there. Discussed needing to be more aggressive. Required 36 volunteer hours. 

Committee Reports:
1. Administrative - Amber: Team Managers, Volunteering, Scheduling, Registration, Jerseys, Photos 1844 → Photos 11/5 and 11/9. Team managers will meet after teams are formed. Volunteering posting is going well. 
2. Hockey - Robert: Coaching, Evaluations, Equipment, Registrar 1846 → Don/Case/Robert met and discussed what coaches look like @ PWB. The evaluation process won’t change. Time of evaluations will need to be adjusted on 10/15 due to early PW practice. Need to secure more evaluations. 
3. Recruiting - Steffini: HIP, THFF, School Outreach 1854 → Outreach is done. THFF meeting was completed and had a good discussion. More people have signed up so far. Promoting THFF has been great. 
4. Fundraising - Jim: Member fundraising, $10k raffle, Advertising, Capital Campaign 1856 → 2 in ice advertisements ordered. 1 figure skating and 1 hockey. Renewals being sent out. 
5. Marketing - Josh: Parades, Tournaments, Social Media, Website, Apparel  1858 → Golf outing: 12 teams with a goal of 18 teams. 16 hole sponsors with more people reaching out. The sign company donated the signs. There have been “a lot” of donations. Jen Dirkmann is doing social media posts. Holiday parade registration opens 9/8. Micah will register MCYHA. 
6. Rink Business - Jason: Concessions, Pro-Shop, Open Skating 1908 → No update
7. Facility - Rob Boeckman:  Ice Maintenance, Cleaning, Lobby & Signage  1908 → No update. 
8. Culture - Micah: Safesport, Culture Education Liaison, Grievance Committee  1911 → All board members need to register as a volunteer, complete safesport, and complete a background check. 

Closed session at 1916

2002 → Dwight makes a motion to move out of closed session. Micah seconds. 
2003 → Micah makes a motion to adjourn the meeting. Jason seconds. 

Next meeting is Tuesday, October 6th, 2026 at 6:00 pm.


	[bookmark: _91cwgc1dqdhv]Hockey — Robert Pinkerton (DOH)
Coaching Coordinator — Don Seiler

Equipment Room Coordinator — Bill Otto & B
 Kabelowsky

Registrar (WAHA) — Laura Watson


Recruiting - Steffini Kabelowsky

HIP Coordinator — N Christensen / S Kabelowsky

School Outreach — Natalie Christensen

THFF - Steffini, Natalie, Case, Whitney, Don etc

[bookmark: _5okyhafeqcx6]Facility — Rob Boeckman
Ice Maintenance Coordinator - Jason Sweney

Cleaning Coordinator - Specific jobs for season

Lobby & Signage - Position?

Rink Business - Jason Suchomel

Concessions Coordinator — Sherrie Pinkerton

Concessions Trainer — Christy Braun

Pro Shop Coordinator — Jason Suchomel

Open Skate Coordinator - Position?
[bookmark: _1n27z2drms4j]Culture — Micah Hoffman
Safesport Coordinator — Micah Hoffman/Chris Callen

Culture Education Liaison (WAHA) — Micah Hoffman

Grievance Committee — Chris Callen

Locker Room Monitoring - Per team (for practices)

	
Administrative — Amber Kornely
Team Manager Coordinator — TBD

Volunteer Coordinator — Amber Kornely

Scheduling Coordinator — Sherrie Pinkerton

Registration Coordinator — Don & Case



Jersey Coordinator - 

Photos - Exec Committee


Fundraising — Jim Johnson
Fundraising Coordinator — Ashley Pfund

Advertising Coordinator - Ashley Pfund

Capital Campaign — TBD

[bookmark: _semfl6z9v3mu]Marketing — Josh Sanders
Parades, Trunk or Treat — Need to fill

Tournament Coordinators —
Mites: Need to fill 
Squirts: Need to fill

Webmaster — Don Seiler

Social Media Manager — Jen Dirkmann



Apparel Coordinator — 

Treasurer — Dwight Lewis
 Financial Operations — Dwight Lewis
   - Bill Paying 
   - Invoicing 
   - Reimbursements
   - Budgeting
   - Tournament Registrations
   - Monthly Reconciliations










