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MCYHA Board of Directors Meeting Agenda
January 7, 2025 @ 6:00 pm

	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.



	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.



Call to order - Chris Callen @ 1800

Present: Alison Hills, Dan Wetzel, Jim Johnson, Case Christensen, Amber Kornely, Chris Callen, Jason Suchomel, Gary Novitski, Robert Pinkerton, 

Absent: Mark Hinz, Steve Hyde

Secretary Report - Amber Kornely:  Motion to approve minutes from December made by Gary. Robert seconds motion. Minutes carry 1800. 

Treasurer’s Report - Alison Hills 1800- Treasures report posted. Motion to approve treasurer’s report from December 2024 by Gary Novitski. Amber seconds the motion. Motion carries to 

	1. Director of Hockey - Robert Pinkerton 1802 - see New Business below

2. Coaching Coordinator - Don Seiler 1803- no updates

3. Capital Improvements - 1803- Not a whole lot happening at this time. There is a list of needs for the association. The organization is looking to get itself organized to pay what we need to pay for Zamboni and the dehumidification system. Flooring appears to be our next big need. We are not abandoning conversations with the county. The board is looking to mobilize individuals to take lead/charge or organize a team/timeline. 
Dan believes we should have a team lead by one person that oversees fundraising/advertise/capital improvements as they will all be competing with each other. Overall we need to have a plan and share all resources. Key is we need to get organized and have someone efficiently lead this group. Next step is to have a small group assemble and formulate team. (Laura Ziemer and Dan Wetzel?)

4. Concessions Coordinator - Sherrie Pinkerton 1816-  No updates

5. Culture Education Liaison - Steve Hyde 1818- No updates. Still waiting for a survey to come out (WAHA advised survey) that will be sent to Steve and the board decides how it gets delivered. It is a self-scored survey. 

6. Public Relations Events Committee - 1819- Uncertain on status of committee. Margaret offered to finish it for the year and feels she has been doing the job. She will complete the year. She is working on gathering the volunteer hours from the parade. Nothing else is on the horizon. THFF is in January. Member asks about the Purple Penalty Box. Currently it is not happening. 

7. Equipment Room - Gary Novitski 1821- Expired helmets have been removed from the HIP locker and equipment room. Cost to recertify is not worth the benefit. 

8. Facility Committee - Dan Wetzel & 
                                              John Christensen 1822- New blade changer has arrived and is working nicely.  Currently we have 2 blades. Dan is proposing the organization purchases 2 more blades. For 2 blades the cost is $665 from Zamboni. From our local guy it is $750. Dan would like to purchase locally. Is warranty void if we do not purchase their blades? Dan does not believe that is an issue. 1825- Proposal made to purchase 2 blades from Harbor Cities for roughly $750. Vote passes. 
 
9. Fundraising Coordinator - Julie Hanes 1827- Skate-A-Thon sheets are posted. 
	10. Growth Coordinator & HIP - Carrie Wallander 1827- Last night we had a large number. Parents appear to be pleased. Large group is ready to move on to mini-mites. She recommended the far end group try mini-mites in the next week or 2. Case will create a price. 10 surveys were completed.  5 were 10/10, 2 were 9/10, 2 were “bad reviews” where they felt it was more towards free skate. Whitney has a general idea of how to lay the ice out. She was very critical of who was on the ice. She does not want other random kids on the ice. 

Member asks if there is any value to having older players dress up in their gear and skate with the HIP kids. Recommend to communicate with HIP families more (mite tournaments, camps, etc). ? Sponsor to do jerseys for HIP. 

11. Marketing/Advertising - Jim Johnson 1845- Figure skating club has been cleaning up the advertising. Concerns from an individual regarding who gets credit for fundraising. Important and we need more eyes on this process. Julie would like to know fundraising balances and is being held up with advertising. Members believe fundraising should be live and updated. Uncertain on the process, was it a phone call or email. If the business doesn’t respond, does it fall back onto the member? We are behind the ball and ideally this process needs to start NOW for next season. 
 
12. Pro Shop Committee - Jason Suchomel 1857- No updates. Things are going smoothly. Need more little skates (youth 9-size 3). 5th sparx sharpening wheel. 35 skates a wheel. Cost of a wheel is $70. 

13. Safety Officer/SafeSport - Steve Hyde 1859- No update. Couple incidents have gone through the process. Nothing lately 2 concussions gone through protocol. 

14. Scheduling Coordinator - Sherrie Pinkerton 1900- No updates

15. Tournament Director - Simon Sparks 1900- Schedule out, rosters complete, raffle is full, Simon found a new vendor for $0, after $200 we get a 10% profit. Simon spends a good chunk of time discussing reputation and how he feels concerned the board doesn’t agree to any outside ideas. People are coming to him “with concerns”. HE is requesting to purchase a banner for $300. Discussion occurred about being smart with the decision, potentially using a tournament sponsor next year? Vote to purchase banner at 1912. Vote passes. 

16. Volunteer Coordinator - Amber Kornely 1913- No update.  Lots of shifts remain unfilled as we get further into the season. 

17. Registrar - Emma Erickson- No updates
18. Team Manager Coordinator - Lisa Reindl- No updates
19. Girls Coordinator - Need to find a person (girl parent)
20. Blue Line Club Representatives - Chloe Cigler &
                                                        Carrie Wallander- Youth night, this friday. Bleachers are messy before high school games. 



Old Business 
· Raffle- 59 tickets  left. 55 from MCFSC. Alison to be at HS game on 1/10 to sell more tickets. 
· Dehumidification and Fundraising Updates- Case talked to Kyle today, he will be here 1/30 or 1/31. Will get set price for electrical and ducting. 
· Bantam Drop In Skates: Dates and Registration Session- Mark has dates posted. Can he make a final registration for the season?
· MCIC Cleaning- Suggestion to post more clean jobs and have specific jobs (sweep, garbage, bleachers, etc.)
· Dave Robinson Jersey- ???

New Business
· HIP Survey -???
· October - December Volunteer Data discussed no real change
· Girls Locker Room Assignments- Comeau girl is running into issues with finding a spot to change. Make sure sign is on the door and lock the door while she is inside. 
· Sheboygan Ice Time: 1802- Sheboygan reached out about renting ice time on Monday evenings and have since backed out because it is too late. Sheboygan gave us the opportunity to purchase ice time from them in early summer. Could consider ice time in August. Will keep in mind. 

                  
Next meeting February 4, 2025 @ 6:00 p.m.
Meeting adjourned at 8:03pm. 
