MCYHA Board of Directors Meeting Agenda
October 6th, 2026 @ 6:00 pm

The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.

The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.

Call to Order: Chris Callen 1800

Board members present: Dwight Lewis, Jim Johnson, Chris Callen, Micah Hoffman, Case Christensen, Amber Kornely, Rob Boeckman, Robert Pinkerton, Jason Suchomel

Non-board members present: Jen Dirkmann, Ben Ullman, Coach Bartles, Gary Novitski Sr. , Coach Flores 

Board members absent: Steffini Kabelowsky, Josh Sanders

Public Input: 1800-1821 → Discussion included general program concerns, team structure, scheduling, and opportunities for collaboration with neighboring organizations. Feedback and suggestions were shared regarding future program improvements and the overall hockey experience.

Secretary Report: Amber Kornely 1822 → The Secretary's Report was shared with the board prior to the meeting. A motion was made and seconded to approve the report. Motion passed.
Treasurer’s Report: Dwight Lewis 1822 → The Treasurer's Report was shared with the board. An update was provided regarding recent account concerns and their resolution. Approval of the report was postponed.
Old Business:
● 1825 → An update was provided regarding participation, sponsorships, fundraising results, and opportunities for improvement in future events.

New Business:
· Mite & Squirt Tournament Directors – 1831: Discussion focused on the need for tournament leadership and volunteer support. Additional coordination will be needed to identify individuals for these roles.
· High School Tournament – 1840: Discussion included tournament staffing, facility coverage, and coordination of fundraising activities.
· High School Hockey Collaboration: Continued discussion regarding opportunities for collaboration between MCYHA and the high school program.
· Program Development: Discussion focused on strengthening relationships between teams and improving overall program coordination.
· Marketing and Engagement: Suggestions were shared regarding ways to increase visibility, participation, and engagement throughout the organization.


Committee Reports:
1. Administrative – Amber: 1913
Updates were provided regarding team managers, volunteer coordination, scheduling, registration, jerseys, and upcoming team photos.
2. Hockey – Robert: 1919
Discussion included coaching needs, team evaluations, player assignments, equipment, and additional program needs.
3. Recruiting – Steffini: 1926
Updates were provided regarding recent recruiting activities, community engagement, and school outreach.
4. Fundraising – Jim: 1926
Discussion included ongoing fundraising efforts, raffle activities, advertising, and future fundraising opportunities.
5. Marketing – Josh: 1927
Updates included upcoming community events, tournaments, social media, website, and apparel.
6. Rink Business – Jason: 1938
Discussion included concessions, pro shop operations, staffing, and open skating.
7. Facility – Rob Boeckman: 1928
Updates were provided regarding ice maintenance, cleaning, facility operations, and staff training.
8. Culture – Micah: 1932
Discussion included SafeSport, team education, communication, and organizational culture initiatives. No current grievances were reported.
[bookmark: _lv5y7tkthgxs]Adjournment: 1940
A motion was made by Jason Suchomel and seconded by Jim Johnson to adjourn the meeting. Motion passed.
Closed session - NONE

Next meeting is Tuesday, November 3rd, 2026 at 6:00 pm.

