
MCYHA Board of Directors Meeting Agenda 
July 7th, 2026 @ 6:00 pm 
	The Mission of the Manitowoc County Youth Hockey Association is to provide a safe, fun, and affordable hockey atmosphere. MCYHA emphasizes skill development, hard work, dedication to set goals, good sportsmanship and discipline.

	

	The purpose of the Association shall be to: (1) promote the sport of ice hockey; (2) promote hockey programs for youth; and (3) help develop the educational, physical, mental, emotional and social needs of our youth by participating in the sport of hockey.





Call to Order: 1800 Case Christensen 
Board members present: Jim Johnson, Steffani Kabelowski, Case Christensen, Jason Suchomel, Robert Pinkerton, Josh Sanders, Rob Boeckman, Micah Hoffman, Dwight Lewis 
Non-board members present: Margaret Danforth, Ed Meyer, Stephanie Renard Board members absent: Chris Callen, Amber Kornely 
Public Input: 1800: Parent Y and parent X voiced concerns about the board making decisions on their own, mainly concerning bantam season and lack of players as well as making assumptions regarding multiple families of the association. 1805 Conversation stopped at President’s request so as to not speculate on other families' situations. 1806, Board reminded concerned parties (parents Y and X) that the board isn’t out for themselves, and we need to keep all players that we can in the association. Releasing players often results in them not coming back, historically. With an unknown number of players, it's difficult to determine as of today. 1813, Case, bottom line, association is moving forward with the Bantam team. 
Secretary Report: Amber Kornely 1813 - Posted in slack Motion made by Micah Hoffman to accept June Meeting minutes. Josh Sanders seconds. Motion Carries. 
Treasurer’s Report: Dwight Lewis 1814 - Posted in slack, Nine people still with overdue invoices from 25-26 season. Floor repairs totalled at $29,664, which was under the estimated $35k initially. 1815 Motion made by Jim Johnson to accept June 2026 Treasurer report, Micah Hoffman Seconds. Motion Carries.
Old Business: 
● Tournaments - 1815 Mites 1/29-31 & Squirts 2/12-14 
○ No Mite tournament registrations yet 
○ One association has signed up for Squirt tournament 2/12-2/14 (Ouzaukee), others have shown interest. 
○ Cases pointed out again that the need for “Dedicated” tournament directors for both Mite and Squirt are of paramount importance. 
● September Planning 1818 Proposed meeting for new families, week of Sep 21. Case created an agenda for THFF, HIP, Back to hockey meeting evening of Saturday Sep 26. Compressor start ups. Ice install should be completed by 18 September. The plan for the week of the 28th will be empty ice, opinions to fill time offered but no opinions stated. 1822 Evaluations “tryouts” to be done on Thursday October 15th & and Saturday the 17th. 1823 Sep 6th, MCYHA assumes ownership of the rink. 1824 Meetings 8th-10th, coaches by level, reiterated we haven't done a great job of having meetings outside of board meetings. 


New Business: 
● Practice Schedule 
○ 1825: Case, Highschool team needs (wants) more practice times, Bantams need (want) earlier practice times. Possibility to swap a practice during the week. 1828 Micah, may not work with parent schedule, and new dismissal time for MPSD beginning next school year. Case mentioned history behind was that High school didn’t have enough time to practice. 1834 Multiple people mentioned that Figure skating should move, but Case reminded all in attendance that Figure Skating pays a significant amount of money and lessening their ice time or moving it around would not only cause complications but reduce the amount of monetary value they bring to the table. The idea is not out of the question but has to be an issue brought up by the entire board to move on. 
● Sound System 
○ 1836 new sound system installed by county. All automatic now, mainly just for speaking over a microphone, not necessarily for music. Overall it's an 
improvement. Case did research in late may early june on new equipment (sound mixer) costing around $1k for a user friendly music control with speakers in the overhead. Attempts were made at a local vendor (extreme audio) but no word back and showed no interest. 1840 possible board vote on sound mixer to come. 
Committee Reports: 
1. Administrative - Amber: Team Managers, Volunteering, Scheduling, Registration, Jerseys, Photos. 1. 1841 Registration is open, next jersey sizing is August 11 @ Manitowoc public library. 
2. Hockey - Robert: Coaching, Evaluations, Equipment, Registrar . 1844 - None to report
3. Recruiting - Steffini: HIP, THFF, School Outreach. 1. 1844 Steffani School outreach, working with Natalie Christensen, due early august 
4. Fundraising - Jim: Member fundraising, $10k raffle, Advertising, Capital Campaign. 1845 September begin 10K Raffle, Drawing date February 13th @ 4:00 pm during the Squirt Tournament. Case requested notate Ashley Mraz (snow blower). 1850 Sherrie, Fair is having a dunk tank, three hour shifts (August 26-30 (week of the fair). Provide someone for a dunk tank, check is given to the organization. Sherrie has more information. Micah showed great interest in volunteering. 
5. Marketing - Josh: Parades, Tournaments, Social Media, Website, Apparel 1852 One team signed up for Golf outing, two sponsors signed up, requested a social media repost or boost for more visibility. 
6. Rink Business - Jason: Concessions, Pro-Shop, Open Skating 1. 1853 request for positions to be posted for people working in the proshop. Discussed last two meetings, Need to identify dedicated volunteers for proshop sharpening. 1854 Concessions Sherrie; Popcorn machine kettle needed, parts needed outweigh the cost of a new (smaller machine) ($500) . The new proposal is a Paragon brand that is user friendly. Nacho Cheese machine, new proposal to have smaller bags, cheese machine is $250.00. 1858 Josh Sanders makes a motion to accept, Micah Hoffman seconds. Dwight will hold off on billing figure skating until a percentage is decided. 1859 Board votes all in favor to purchase new popcorn and cheese machines for concession stand motion passes. 
7. Facility - Rob Boeckman: Ice Maintenance, Cleaning, Lobby & Signage 1900 New rubber floor in, old floor going in behind player benches. 1904 Dan Wetzel is rebuilding the zamboni threshold via free metal donated from employer. Hanging items in the lobby, what are our limitations and or permissions, Case will email Jennel for site locations where we can mount items on the wall. 1905 broken boards on player benches, rink caulking and anchors around rink perimeter, On Rob's schedule. 
8. Culture - Micah: Safesport, Culture Education Liaison, Grievance Committee 1906 None to report. 
1906 End of public session 

Motion to adjourn at 1915 by Rob Boeckham, Micah Hoffman seconds. The meeting adjourned at 1915. Next meeting is Tuesday, August 4th, 2026 at 6:00 pm.









Hockey — Robert Pinkerton (DOH) Coaching Coordinator — Don Seiler 
Equipment Room Coordinator — Otto & B Kabelowsky Registrar (WAHA) — Laura Watson 
Recruiting - Steffini Kabelowsky 
HIP Coordinator — N Christensen / S Kabelowsky School Outreach — Natalie Christensen 
THFF - Steffini, Natalie, Case, Whitney, Don etc 
Facility — Rob Boeckman 
Ice Maintenance Coordinator - Need to fill Cleaning Coordinator - Specific jobs for season Lobby & Signage - Position? 
Rink Business - Jason Suchomel Concessions Coordinator — Sherrie Pinkerton Concessions Trainer — Christy Braun 
Pro Shop Coordinator — Jason Suchomel Open Skate Coordinator - Position? 
Culture — Micah Hoffman 
Safesport Coordinator — Micah Hoffman/Chris Callen Culture Education Liaison (WAHA) — Micah Hoffman Grievance Committee — Chris Callen 
Locker Room Monitoring - Per team (for practices) 
Administrative — Amber Kornely Team Manager Coordinator — TBD Volunteer Coordinator — Amber Kornely Scheduling Coordinator — Sherrie Pinkerton Registration Coordinator — Don & Case Jersey Coordinator - Margaret Danforth Photos - Exec Committee 
Fundraising — Jim Johnson Fundraising Coordinator — Ashley Pfund 
Advertising Coordinator - Ashley Pfund Capital Campaign — TBD 
Marketing — Josh Sanders Parades, Trunk or Treat — Need to fill 
Tournament Coordinators — 
Mites: Nick Conway 
Squirts: Need to fill 
Webmaster — Don Seiler 
Social Media Manager — Jen Dirkmann Apparel Coordinator — Margaret Danforth 
Treasurer — Dwight Lewis 
Financial Operations — Dwight Lewis - Bill Paying 
- Invoicing 
- Reimbursements 
- Budgeting 
- Tournament Registrations 
- Monthly Reconciliations
