[bookmark: _1lo5qc4z1kna]Ice Dawg Board Meeting Minutes – October 20, 2025
MPYC

[bookmark: _8da8dxiu01ev]Attendance
Present: Courtney Caron (President/HS), Alisa Rakoczy (PW), Dustin Strand (Squirt), Kayla Hanson (10U Girls), Kasey Karlstad (8U), Cody Braaten (MPYC), Mickey Munson (HSC), Ben Hershey (Past President), Tim Satrom (Scheduler), Wendy Hanson (Concessions/Secretary), Jamie Kyllo (Fundraising)

[bookmark: _9t3foc1ype2b]1. Meeting Minutes
· September minutes approved.
· Motion: Alisa
· Second: Mickey
· All in favor.

[bookmark: _s5n7z92gira2]2. Financials
· Treasurer absent (vacation).
· No major updates; budget tracking continues.
· Scholarships discussion tabled until next meeting.

[bookmark: _xn76rv4nxb3p]3. Building & Rink Items
· Ice Installation: In progress; rink opening soon.
· Locker Rooms:
· Goal for next year: HS locker room upgrade on east side of building.
· Painting is finished. Reminder to avoid placing tape on walls.
· Need to address leak in HS locker room.
· Maintenance Requests:
· Replace concession door knob with a pull handle.
· Explore adding heat to JV locker room (possibly baseboard units).
· Rink Clean-Up:
· Several teams have completed their areas; HS will finish Sunday.
· Game nets need stringing
· Internal Improvements:
· Encourage recruiting younger parents to help with ice installation and maintenance.

[bookmark: _4xlrp1tms6ab]4. Concessions
· Pizza vendor contacts completed.
· No additional updates.

[bookmark: _p2i73scxw1w2]5. High School Program
· Bus Driver Pay:
· Keep last year’s structure: follow federal mileage/rate; pay for warm-up, drive time, and refueling.
· Do not pay for game time.
· Team Meals:
· Corey may handle Subway orders.
· Season Start:
· Skating in Crookston currently.
· First official practice: November 10.
· Jersey Reveal:
· Possibly involve Taylor; silhouettes were suggested.
· Locker Room Policy:
· Reinforced: 100% NO PHONES.
· Discussion on alternatives for music/communication.
· Cameras & Recording:
· New camera installed — thanks to Jon & Ben.
· Old camera may be usable for away games.
· Determine who would operate the camera if used away.
· Explore keeping access to Hudl for away coverage.
· GameSheets:
· We will move forward with Gamesheets

[bookmark: _bqg9tzqw5ome]6. 2025–26 Season Overview
[bookmark: _xfm8w4mk8nr2]Registration Numbers
· Mini Mites: 22
· Mites: 16
· Girls (only): 9
· Squirts: 12
· Peewees: 7
· High School: 24
· Bantam (Crookston): 6
[bookmark: _hs8yu5jesu4k]Practice Schedule & Season Start
· Courtney proposed an initial schedule, asked for feedback/discussion on changes.
· Some shared ice between Squirts and Peewees.
· Mini Mites' first game after New Year.
· Mini mites start Dec 1.
· Ice available October 27 for younger groups.
· Peewee & Squirt first games: November 8.
· Teams should adjust practice times where possible for balance.

[bookmark: _549te52g5csl]7. Coaches
· High School: Mickey, Brennan, Bubba
· Peewee: Kyle (Pat tentative)
· Squirts: Still looking for a college coach. Dustin and Shane (Mickey assisting)
· Girls: Trent Herberg
· Mites: Jake Osland, Kasey Karlstad, Ryan Steenson
· Mini Mites: Derek Osland, Mark Thompson, Cody Braaten, Brady Paul

[bookmark: _az5yrrfy02jv]8. Team Managers
· HS: Corey McGillis
· Bantam: TBD (Ernie may serve as liaison)
· Peewee: Jamie Satrom
· Girls: Melissa Toomey
· Squirts: Joanna Strand
· Mites: Frannie
· Mini Mites: Jordan Flaten
· Manager Meeting: Sunday, October 26 at 7 PM.

[bookmark: _qtrh93ouewfl]9. Picture Day
· HS to come early for publication photos.
· Courtney will contact Toni for scheduling older teams.
· Another night will be needed for Minis, Mites, Girls, and combined groups.

[bookmark: _zgn68tx4qtvg]10. Dibs / Volunteer Requirements
· Same structure as last year.
· Discussion on reducing or eliminating box workers for Squirts, Peewees, and Bantams.
· Tim will provide participation numbers so the board can set requirements next meeting.

[bookmark: _qhtxxl80kcm8]11. Power Skating & Goalie Sessions
· Trent is willing to run power skating. Courtney will confirm.
· Sessions begin Monday, November 3 (6 weeks).
· Applies to: 2nd-year 8U, Girls, Squirts, Peewees.
· No update on goalie coach — Ernie following up with Kaylee.

[bookmark: _aijzekle8xjq]12. Fundraising
· Mega Raffle:
· Better shape than last year.
· 85 baseball tickets still outstanding.
· Drawing: December 6.
· Every player = 7 tickets, or 10 per family.
· Jamie will hand out tickets at the Sunday meeting.
· HS Pizza Sales: Continuing.
· Hockey Smoker: Planning for 2026—likely later in the season.

[bookmark: _5wjehtd7zvxz]13. Sub-Committees
Events Committee
· Mini Dawg Night
· Senior Night
· End-of-Year Banquet
· Possible: End-of-Year Smoker, Back to Hockey Night
Coaching Committee
· Adam Tunseth has joined.
Recruitment Committee
· December 2: Autograph Night (tentative)
· Classroom readers
· December 19: Teacher Appreciation
· January 15: Senior Night
· January 16: Little Dawg Night
· Equipment Night: Oct 26
· Learn to Skate: Nov 9, 16, 30 ($25 for 5 Sundays)
· Learn to Play: available to new skaters ($25 unless already registered)
Fundraising Committee
· Jamie leading.

[bookmark: _ohylcxv04b7w]14. Other Business
· Board registrations & background checks: must be submitted ASAP.
· Coaching certifications due by year-end; SafeSport must be completed before on-ice activity.
· Handbook needs to be finalized.
· Team Store email will go out October 30.
· Game socks misdelivered but will arrive before needed.
· Referee pay remains unchanged from last year.
· Ben will contact Scheels about warm-up packages.
· Tim is looking for a replacement as scheduler.
Scheduling Notes (Tim):
· Yes to Northern Lights Tournament (Feb 27–Mar 1).
· Peewee: 20 league / 35 total games (B1 only 3 B-games).
· Squirts: 33 games (5 SI, 4 NL).
· Girls 10U: 14 games (4 at Devils Lake).
· Mite Jams: 5 away, 1 home (Feb 7).
· Mini Jams: Jan 17 home.
· December 20: HS vs Kittson conflict noted.
· January 24: No Mite games; all other levels at home (Jamestown)—games done by 3 PM.
Possible Hosting Opportunity
· Could host Northern Lights Tournament (needs 3–8 teams).- board voted yes to this.
· Must review parent buy-in, concessions capacity, apparel, and hotel options.
Girls Program
· Emphasis on proactively securing co-op opportunities for future seasons.

