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July 2025
Meeting Minutes

MEETING LOCATION:

DATE: 7/13/202 TIME:

PSS 2 Moose Lake Golf Course
MEETING CALLED BY: M.E. & JW

APPROVAL OF:

Agenda:

Meeting Minutes:

NOTE TAKER: Jordan Collins - Secretary

OPEN FORUM:

GAMBLING/FUNDRAISING  (Tasha and Victoria)
Gambling:
e June Gambling report not ready yet, so nothing to report.
e Working on Audit, once finished Julie will do her part.

Fundraising:
e Spaghetti Fundraiser
o Working on finalizing the menu
o wondering if we should do free will donation, set price or suggested price?
o How many should we plan for 2 180
m 60 servings
m cost perserving is about $2.40 before drinks and dessert



o Willow River Days concession stand
m Need a food option Hot dogs Walking facos?

m | have bought all cotton candy, Ice cream and popcorn supplies in bulk
and can just invoice for what is used.

m |l get pop and water any exira can be used for steak fry
o Raffle tickets

m | have them with me now and will be around all week to meet up with
people wanting to pick them up.

Hockey Director, Committee (Ashley, Mark Vichorek)

Registration, Equipment (Bobbi and Stephanie)
Registration- 48 registered; July 31, 2025 will end early bird registration.

Equipment -

Tournaments, Scheduling (Maria)
e USA hockey coaches for training

Finance (Julie)

e [Motion to remove Carlee from the bank accounts & debit card from MCCU: ME &
KO

Expenses: $16,972.24
Income: $11,701.32
Debits: Essentia & Coach Reimbursement, 4th of July Parade

Rinks and Grounds (Mike)
e Zamboni put back together
e Superior coaches looking forice time.

Volunteering (Maggie)

e Volunteer sessions: organize by age level
® Access to the schedule

Recruitment, Retention and Webmaster (Amber)
e No Updates

Concessions (Vacant)
e Motion to approve Carlee’s resignation: ME & JW
e Continue to work through the TOAST POS system

Tournament Director (Brittni)



ALL COMMITTEE (including Grievances)

e D11 Meeting Takeaways:
O

e City Meeting:

NEXT MEETING TIME: MEETING LOCATION:
August 10, 2025 6:00 PM Moose Lake Golf Club

MOTION TO ADJOURN: ME & KO
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