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Dear Members, 

Over the past year, our club has continued to operate with the same passion and commitment that defines 
our community. But as Treasurer, it has also become clear that our financial foundation remains unstable 
in ways that place significant strain on our operations, our long-term planning, and especially our ability to 
confidently recruit and retain key leadership positions. 

Financial Instability and Organizational Risk 

As a nonprofit, our revenue streams are not guaranteed, and this year made that reality especially clear. 
One of our largest and most reliable sources of income — dasher board advertising and the on-ice logo, 
which together bring in approximately $150,000 annually — was discussed in our User Agreement 
negotiations with the Rough Rider Center as a potential trade-off. Losing that revenue would have 
dramatically changed our financial outlook unless the entire operational structure shifted to a new model, 
which remains an active part of our ongoing discussions. 

Even so, these conversations have opened the door to exploring more sustainable long-term solutions, and 
they highlight the importance of strengthening our financial foundation. 

We also continue to rely heavily on gaming revenue from the golf course, yet access to that gaming is not 
guaranteed every year. Throughout my term as Treasurer, I have asked directly whether the club could 
survive without gaming revenue. The answer has consistently been no — operating without it would require 
significant cuts, reduced programming, and a complete restructuring of our financial model. 
Acknowledging this dependency is the first step toward reducing it. 

At the same time, there is real opportunity here. Growth in gaming revenue is one of the most common 
stabilizing factors in youth hockey organizations across the region. Many clubs rely on gaming as their 
primary predictable income source. Continued growth in this area would allow us to build the financial 
stability we currently lack and reduce the pressure placed on fundraising, sponsorships, and families. 

In other words, while the risks are real, so are the pathways to a stronger, more resilient financial future. 



 

Current Account Balances 

With these risks in mind, it’s important to understand exactly where we stand today. The following account 
balances reflect our current financial position and the resources we have available as we move into the 
next season. 

 

General Operating Account 

• Main Account: $129,165.48 This account is reserved for operational expenses, including 
utilities, administrative costs, referee payments, insurance, and other essential overhead required 
to keep the nonprofit running. 

Trust Fund Account 

• MCHC Trust: $86,316.82 These funds are exclusively dedicated to expenditures that directly 
benefit the kids supported by the nonprofit. This ensures that resources are used to further the 
organization’s mission and support youth development. 

Gaming Account 

• Gaming Account: $59,566.04 This account is strictly used for fundraising activities. Any money 
generated from gaming or fundraising events must be deposited back into this account. A 
designated percentage of gaming profits may be transferred to the Trust Fund to support its 
mission. (Note: Year-round gaming begins in April.) 

Understanding the purpose of the gaming account also helps explain why certain investments were made 
this year. A portion of gaming revenue was used to make a strategic capital investment in a $40,000 food 
truck, which will serve as a year-round revenue generator for the club. The food truck will be utilized at 
major summer activities and community events, creating a consistent, visible presence in the community 
while building a reliable fundraising stream that is not dependent on seasonal or unpredictable income 
sources. 

Endowment Fund 

• The Endowment Fund is a long-term sustainability tool. Only the interest earned may be used; 
the principal must remain untouched. The goal is to build this fund to a level that provides 
meaningful, predictable support within the next 10 years, ensuring long-term financial stability for 
the organization. 

• Our club currently has an endowment fund totaling $397,255.86, with a spendable balance of 
$9,260. Growing the endowment over time will provide stable, predictable annual income and 
strengthen the club’s long-term financial health. 

 



Top 10 Revenues vs. Top 10 Expenses 

While our balances provide a snapshot of our financial health, the real story lies in how money moves 
through the club. The table below highlights the top revenue sources and the major expenses that continue 
to shape our financial reality. 

Top 10 Revenues Amount  Top 10 Expenses Amount 

Advertising Income $163,103.00  Utilities $147,394.15 

Registration Fees $108,300.46  Admin Payroll $88,138.29 

Gaming Net $70,210.66  Referee Expense $61,625.30 

Concession Net $69,595.75  Cleaning Expense $35,379.60 

Donations $46,077.23 
 Tournament 

Registrations 
$35,175.55 

Occupancy Tax $38,500.00  Coach Expense $38,470.53 

Merchandise Net $24,047.70  Sales Tax $29,043.28 

Clinics & Camps $19,628.86  Equipment $23,425.53 

Fundraising Net $17,480.09  Supplies $23,382.57 

Figure Skating $14,590.00  Accounting $17,062.53 

 

 

The Hockey Director Position: Financial Realities and Investment 

Even with these assets, our operational challenges directly impact our ability to support key roles within 
the organization. This has been especially evident in our efforts to fund and sustain the Hockey Director 
position. 

The instability of our current revenue structure has had a direct impact on our ability to recruit and retain a 
Hockey Director. The role carries a high level of responsibility, yet we have not been able to offer stable, 
predictable funding for it. 

Over the past year, the club has paid a total of $75,833.42 in salary to our Hockey Director, including a 
prorated payment for March 2025. The club also invested $2,650.96 in travel, lodging, and certification 
expenses for NARCE. 



In addition to salary, the Hockey Director earned a total income of $88,138.29 including incentives through 
the 20% incentive structure outlined in his contract. As we move into a new board term, this incentive 
model will need to be reviewed and renegotiated to ensure long-term affordability. 

Together, these factors highlight the need for a more stable and sustainable financial model before the club 
can confidently support a full-time Hockey Director position. 

 

Team Slush Funds and Financial Oversight 

Managing team-level slush funds continues to place significant strain on our financial processes. While 
each team is allowed to raise and manage its own funds, the system has created administrative 
inconsistency and inequity. Some teams raise up to $10,000, while others raise nothing, creating 
disparities that contribute to division within the club. 

The Treasurer is responsible for processing all team-related deposits — checks ranging from $40 to 
$5,000 — and redistributing those funds back to the appropriate team, along with donor tax receipts. This 
constant cycle of in-and-out transactions is time-consuming, increases the risk of error, and adds 
unnecessary complexity to our accounting. 

Repeated fundraising requests from teams, parents, and the club also contribute to donor fatigue, making 
it harder to secure support for club-wide needs. A potential solution is the creation of a Team Fund 
Coordinator to oversee team fundraising, track balances, and report monthly to the board. 

 

Administrative Position Recommendation 

The challenges created by slush funds, combined with the overall administrative load on the board, 
highlight a broader organizational need. In my opinion — and I recognize this may be a point of debate for 
the next board — the club would benefit more from establishing a dedicated Administrative position at a 
significantly lower cost than a full-time Hockey Director. 

The volume of money moving in and out of the club requires consistent oversight. Managing transactions, 
tracking team funds, coordinating sponsorships, supporting grant work, and ensuring accurate reporting 
are essential to the club’s stability. Currently, these responsibilities are spread across multiple volunteers: 

• Kathy Skarda manages concessions cash and ordering 

• Event coordinators manage tournament cash flow and ordering 

• Aaron Pelton manages referee payments 

• Talech deposits flow directly into the general account 

• Johnson Accounting handles monthly financials, gaming, and taxes 

• Lori Schettler & Samantha Kitzmann manage invoices, registration, and Crossbar deposits 



• The Treasurer oversees major expenses, accounting communication, BOD communication, 
Budget & Finance, grants, slush funds, invoices, and tournament revenue/expenses 

While each person contributes significantly, the workload is fragmented and unsustainable. A dedicated 
Administrative role would centralize these responsibilities, improve consistency, and reduce the risk of 
oversight gaps. It would also strengthen communication across teams, families, and the board — an 
ongoing challenge. 

 

Rough Rider Center Contract and Utility Costs 

While administrative structure is one piece of the puzzle, our operational costs also continue to rise in 
areas we cannot control. A significant factor in this is our agreement with the Rough Rider Center. Much of 
our financial outlook moving forward will be shaped by the upcoming User Agreement with the RRC, and a 
collaborative strategy will be essential to keeping this club functioning effectively. 

As part of our efforts to manage these rising costs, the club invested in strengthening our Hockey Director’s 
ice-maintenance expertise through NARCE training, with the goal of reducing utility expenses by an 
estimated $20,000 annually. This expectation influenced how we approached the current User 
Agreement and the operational responsibilities we were willing to assume. However, despite this 
investment, we have not seen a measurable reduction in utility costs. This outcome underscores the 
importance of ensuring that future agreements and operational decisions are based on reliable, achievable 
cost-saving measures. 

Steps Taken Toward Stability 

Despite these challenges, we have taken meaningful steps to strengthen our financial footing: 

• Launched the Winter Classic tournaments, creating a more reliable revenue stream 

• Completed a grant-writing course and secured $50,000 through the Occupancy and Lodging 
Grant 

• Engaged community partners, including the Watford City Job Development Authority, to explore 
long-term support for essential positions 

• Continued discussions on gaming site prospects and expansion 

 

Conclusion 

Our club has tremendous strengths, passionate families, committed volunteers, and a community that 
believes deeply in the value of youth hockey. These strengths are the foundation that allows us to navigate 
challenges, adapt when needed, and continue building opportunities for our athletes. Thank you for 
electing me to serve your kids. It has been an honor to advocate for their experience, their development, 
and the long-term stability of this club. 
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