	[image: ]
De Pere Baseball
	
Program:

Little Sluggers

	
Age Group:

Pre-K & Kindergarten

	
Effective Date:

1 April, 2023



Program Overview and Goals
· To introduce children to baseball in a fun and encouraging environment.
· To ensure children have a positive first experience with organized baseball.
· To teach beginning skills and rules of baseball.
· Roster sizes of 5-7 players are ideal at this age level to maximize opportunities.

Seasons (1 week of practice, 5 weeks of games)
· Session 1 (Mid-April to week before Memorial Day)
· Session 2 (week after Memorial Day to mid-July)
· Fall (Late August to early October)

Schedule & Locations
· All practices and games are held at the miniature diamonds next to the pavilion at Quarry Park in the Town of Lawrence.
· Game and practice start times usually 5:30 & 6:30

Equipment
· Provided by League:
· Safety baseballs
· Bats
· Batting helmets
· Uniform shirt and hat
· Required for each player to provide:
· Fielding glove
· May use their own batting helmet and bat (must be “USA Baseball” approved)
· Athletic shoes (no sandals, crocs, etc.)
· Optional:
· Baseball pants. Sliding isn’t likely at this age, so shorts are fine.
· Molded cleats aren’t necessary. Athletic shoes are fine (no Crocs or sandals).

Field Prep
· Teams with the early games/practices will retrieve the RED equipment bags and batting tees from the shed and place the throw-down bases onto their field.  The teams with the late games/practices will gather and put away all equipment.

Rules
· General rules
· Safety baseballs will be used.
· All players on offense (batter, runners, players waiting to hit) must wear helmets. All players not batting or on base must keep a safe distance from the field of play, preferably sitting in a line with their bats across their laps.
· Sportsmanship! Coaches, parents, players should stay positive and not yell, laugh at, or make fun of players on their own team or players on the opposing team at any time before, during, or after the game.
· Games
· Games should start and end on time.  The 5:30 game should not start a new inning if it will delay the start of the 6:30 game.
· Coaches will set arrival times, as some will want the players there 10-15 minutes early for warmups or practice drills.
· Games can – and should – be stopped for instruction of these young players. 
· Parents, grandparents, etc. are encouraged to step in and guide the players on defense.
· We do not keep score and there are no umpires.
· Offense
· All players on offense will bat once each inning. The final batter each inning will hit a “home run” and continue running all the way around the bases.
· The batting order will remain the same for that game but should be changed each game.
· The offensive coach will pitch to the hitters (most common method is to be down on one knee throwing overhand or standing and throwing soft toss underhand). Each hitter will receive FIVE pitches to try to put into play. If not successful, another parent/coach will put the batting tee in place with a ball for the hitter to put into play (unlimited attempts allowed).
· There are no “outs”. If the defense makes an out, the batter/runner still advances to that base and continues as a runner.
· Runners should advance station-to-station (one base at a time). If a ball is thrown out of play, the play is dead, and runners do not advance.
· Defense 
· Standard infield positions are used (first base, second base, shortstop, third base). The remaining defenders shall be placed in the shallow “outfield” to back up the infielders. Only if you have 8 players on your roster should you place a defender at the pitcher position.
· Players should remain in their position for the entire inning.
· Coaches should strive to give each player an equal amount of playing time at each position on defense.
· Coaches should encourage the infielders to attack the balls in play in their “zone”. The third basemen should allow a ball hit right at the shortstop to be fielded by the shortstop and not cut off the ball in front of them as an example.
· We do not use a catcher. Another parent should help with stopping/retrieving the pitched balls.
· Weather
· The league will notify everyone if weather conditions would cancel that evening’s activities if that would be known at least an hour prior to the first game.
· However, once players have arrived, it now becomes the responsibility of the coaches to make any cancellation/delay decisions if nothing comes out from the League.
· Audible thunder or lighting requires all play to stop immediately and for all participants to 
· get into their cars. Play cannot resume until 30 minutes after lighting has left the area.
· Rainouts will not be rescheduled by the league.

Expectations of coaches and parents
· Begin working on skill development while ensuring the kids have fun.
· Safety first! Please go over safety with the players (no throwing bats, no jumping on top of each other to get a ball, no punching/kicking/tackling or horsing around).
· Skills that should be practiced and focused on include throwing, hitting, and fielding.
· Remember to set your expectations appropriately. Most of these players are in their first or second year of organized baseball. We expect you to make the game enjoyable and fun for all players regardless of their current skill level.

Feedback
· If you have any questions or concerns before, during, or after the season please do not hesitate to contact us. If you have any feedback (positive or suggestions for improvement), we want to hear them. We take pride in offering these programs for our community and strive to create the best experiences possible and offer the life lessons this sport produces. You can contact us at deperebaseball@live.com. 
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